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Model of Competitiveness by Michael Porter, founder of the Monitor Group

Input Factors
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Monitor Experience on Cluster Development and Innovation Policy
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We Accept a Wide Definition of Open Innovation

Outside

) Open Innovation
Inside Cluster .

Inside Company

Experts Partners Everyone
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Open Innovation and Clusters Share Key Success Factors

,Conguer ANot I nven
. Seek for best solution source

. Promote open communication
. Encourage creative conflict

. Scout for new opportunities
. Actively seek for partners

., Dedicate team resources

. Encourage sharing of R&D

Open Mindset Proactiveness

sSuccess

Tolerance of Factors
Failure

Flexibility

., Enhance efficiency in buying
and selling technologies

., Accept new business models

., Encourage risk taking

. Cooperative-
. Learn from failures P

ness

. Encourage internal and external collaboration
. Involve more partners earlier

Source: Moni tor Analysis adapted from fiOpen I nnovationo by Henry Chesbrough
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Example Switzerland i How Innovation Policy can Set the Stage
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Selected observations from MNC in Switzerland

, Excellent quality of life

Conclusions for Swiss Innovation Policy

, Further improve standards

, Location good to cover European market

., Extend infrastructure to central Europe

. Excellence in some universities

., Strengthen critical mass initiatives

. Trusted relationships with local partners

., Facilitate cluster programs

., Favorable tax policy

., Extension to broader investor policy

, Stable frameworks (economic/political/IPR)

. Promote frame conditions outside Switzerland

, Flexible labor regulations

., Extend regulations to active migration policy

. Research and public funding policy

. Increase transparency in funding priorities

, ASwi s s fisaatuedanrmany countries

.Gl obal

communi cati on

St

r

at

Note: MNC = Multi National Companies
Source: Adapted from Monitor OECD Study on Globalization and Open Innovation in Switzerland 2008
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Example BioValley: Benefit from Open Innovation within a Cluster

Tri-national non-profit initiatives in life science

B I @VA |_ I_ E Y® {300 Iife sciences companies

T Four universities

The Life Sciences Network

i 30 private and public research institutes
I Many biotech start-up companies

Funded by public authorities and membership
contributions, e.g., Novartis Venture Fund

140 new companies established in the BioValley
in the last 10 years

Continuous exchange of business, academic and
political members

Cluster as platform for outside relationships, e.g.
via conferences

Quelle: OECD-study on Globalization and Open Innovation, Best-practice Interview with Novartis; Cluster Information; Monitor Analyse
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Example Southern Denmar k: Combine Differer

Mechatronic New Cluster Investment Innovation
Applications Technologies Development Group Policy
Growth Platform Business Service

Transport

Tourism

Education

Framework for
Regional

Council for Initiatives
Competitiveness

Growth Structures

Company

Knowledge Mechatronic Investments in
Areas Cluster SME Initiatives
Joint Area Region

Source: Monitor Project Work i sanitized
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