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Agenda

ÁIBM Research 

ÁWhat is Open Innovation ?

ÁInnovation Lifecycle

ÁExamples:

ïInnovation Jam 

ïIBMôs Technology Ecosystem

ïOpen Computing
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Watson
1961

Zurich
1956

Beijing
1995

Almaden
1986

Delhi
1998

Tokyo
1982

IBM Research Worldwide

Austin
1995

Haifa
1972

Mission: Be vital to IBM's future 

success and be famous for our 

science and technology
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Where are the Sources of Ideas and Innovation?

Assocôs, trade groups, 
conference boards
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Source: The IBM Global CEO Study 2006

Sources of Idea Generation

InternalExternal
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(general population)

Business partners
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Innovation Moving out of the Lab

Centralized, 

inward-

looking 

innovation

Closed 

Innovation

Ecosystem-

centric, cross-

organizational 

innovation 

Innovation 

Networks

Sources: Chesbrough 2003, Forrester 2004, von Hippel 2005
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Open 

Innovation
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Innovation Lifecycle

Business management

Ideas management

Innovation at the intersection of business and technology

Technology

Trends

Industry

Trends

Social

Trends

Idea Prototype

Patents Academic

Papers

Pilot

Deployment /

Productization

Experience Papers

Industry 

Solution 

Labs

Research 

Solution 

Centers

Trend Scan
3-10 years out

Research
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Open Innovation and Collaborative Research

Idea Prototype

Pilot

Deployment /

Productization

Trend Scan
3-10 years out

Research

Acquisitions

Spin-offs
Licensing

Partnering

In a world of abundant knowledge, not all smart people work for you.
H. Chesbrough, 2003

Á External factors

ï Change in industry (from vertically integrated to 

horizontal value nets)

ï Open source movement

ï Investment required to ñinventò next technology 

cycle grows by an order of magnitude

Á Internal factors

ï Strategy

ï Cost

Motivation

Collaboration


