Draft Agenda
Effective Local Level Governance in Education

Second thematic conference on Governing Complex Education Systems

16-17 April 2012
Warsaw, Poland

Monday, 16 April 2012

9:00 Registration
9:30— 1000 Welcome
e Miroslav Sielatyeki, Deputy Minister, Polish Ministry of National Education
e Tracey Burns, Centre for Educational Research and Innovation, OECD
10:15-11:00 Keynote address: “Two decades of decentralization in education governance:
Lessons learned and future outlook for local stakeholders™
e Marius Busemeyer, University of Constance, Germany
11:00 -11:30 Coffee break
11:30 - 12:15 Keynote address: “Capacity building on the local level: The role of knowledge and
use of research”
¢ Philippa Cordingley, Centre for the Use of Research and Evidence in
Education, UK
12:15-12:30 Goals of meeting
e Tracey Burns, OECD/CERI
12:30 - 13.30 Lunch
13:30 - 14:15 GCES Case Study: Poland
New external evaluation of schools: Impact on schools and local government
14:15 - 15:30 First round of workshops

Three parallel workshops will be organised on the themes of Accountability, Capacity
Building and Strategic Thinking. All participants will participate in all three of the
workshops. The workshops will focus on:

e Challenges that local authorities and schools are facing with accountability
structures and measures

e Capacity building and knowledge systems at the local level: the challenge of
interactivity

e The issues and questions that local authorities and schools run into in terms of
designing long-term strategies

Agenda continued...




15:30 - 16:00 Coffee Break

16:00-17:30 Second round of workshops

19:30 Hosted Dinner

Tuesday, 17 April 2012

9:30 — 10:15 Keynote address
e (TBA)

10:15 - 10:45 Coffee break

10:45-12:15 | Third round of workshops

12:15-13:15 Lunch

13:15-14:30 | Debating key messages
A panel debates the key issues from the seminar and next steps for the project.

14:30 - 15:00 | Close of meeting
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