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1. Jordan

FT Orange Group, a leading mobile, fixed and
Internet operator in Africa and the Middle East 2. Egypt

3. Bahrain

4. Mali

5. Senega

6. Guinea Bissau

7. Guinea Conakry

8. Ivory Coast

9. Cameroon

10. Equatorial Guinea
11. Central African Rep.
12. Botswana

13. Madagascar

14. Mauritius

- 2008 Orange footprint
15. Niger

16. Kenya

17. Uganda




Objective: extend profitable reach of mobile networks and achieve
leadership in quality of service

Reduce total cost of ownership of network:

I Group level sourcing of telecom equipment to bring down

prices
I Deploth the full range of transmssion techniques (Satellite,
Mi crowave, Fiber optics, submar

I Mutualize costly/rare systems and skills
Adapt to low ARPU customers (a few $ per month)
I Use electronic top up in addition to scratch cards (recharges
can be as low as 0,19%)
Provide very cheap, yet reliable terminals

Address the energy issue: 200 solar powered stations in operation
today.



Outside the energy grid: present solutions are costly and use a
lot of fossile energy
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The answer: low-cost, low-energy solar powered stations



