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A policy lever for
Improving School Leadership




A general acceptance that distributing
leadership assists school improvement

/6% of principals believe that the way that

they distribute leadership Is effective




Some schools believe they have distributed
leadership because they have a have a
hierarchical structure — vice-principal(s),

heads of year, heads of subjects et al.

This may actually be limited to effective

Mmanagement

Some schools may have over 75% of
teachers involved in a leadership role




voluntarism will remain until external evaluation (eg inspection)
demonstrates that standards in schools with distributed
leadership are higher

The changes in the NI school system will require leaders
comfortable with collaboration, in their own schools and at
system level.

(fewer pupils = fewer schools = fewer leaders)

The professional development of ‘middle leaders’ must become
a priority

The governing bodies of the schools must share the same
vision of the future as the leaders of their schools. This Is also a
training issue.




e A programme to support principals with candidates
for the Professional Qualification for Headship (NI).

* A programme to train school governors in their
responsibilities and roles under a new form of
governance for schools (ESA)

* A programme aimed at developing middle leaders
through coaching and mentoring

e A programme to help headteachers to build the
leadership capacity in their school and in its
Individuals (‘Building leadership capacity’).

Including web based resources
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You can also register with us to receive regular emnails which will provide you with news on our courses and

programmes.
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