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Purposes of the paper

• Evolution of HE in Nigeria: a 

reversible reaction.

• Assesses institutional leaders roles in 

quality assurance.

• Prevents report on effective 

leadership characteristics.

• Suggests selection procedure to the 

result.

Justification 

• HE is significant in personal and 

societal development.

• HE institutional outcomes cannot 

rise above leadership quality.

• Leadership quality implicates input, 

process and outcome.

• Less attention on leadership 

resulting to poor outcomes.
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Evolution of HE System in Nigeria
• Comprises universities, polytechnics, colleges 

of education, open-distance HEIs.

• Designed to produce middle and high level 

manpower.

• Reflect geographical spread: region-wise, 

state-wise.

• Political structure and instruments as 

formidable factors.

• Agent of national unity and economic 

development.

Evolution… (Cont’d)

• One university in 1948, 92 in 2008.

• 27 federal universities, 31 state and 34 

private.

• Enrolment growth, 210 in 1948 to 

800,000 (2008).

• Still non-admittance rate of 85 percent

• Enrolment in favour of arts and 

humanities & males.

Evolution… (Cont’d)

• Four regional polytechnics early 60s.

• Four colleges of education same period.

• 143,334 enrolled into 49 polytechnics in 

2000.

• 197,041 students in 54 colleges of 

education in 2003.

• Disenchantment about the programmes: 

waning enrolment.
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Quality issues

• Resultant effect of indiscriminate 

numerical expansion.

• Incongruence of expansion with 

available resources.

• Non-implementation of 

recommendations by experts.

• Staff quality, student support system, 

curriculum content etc. questionable.

HE quality control mechanism

• External and internal control 

mechanisms.

• External –accreditation, presidential 

visitation panel, oversight function.

• Internal –Council’s superintendent 

roles, Senate, etc.

• Institutional leadership role of 

intrinsic value.
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quality control
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Effective Leadership quality

• Focus on institutional outcomes, 

though difficult to measure.

• Guided by external thrust-

globalisation, MDGs.

• Input, process and output paradigm.

• Possession of characteristics specified 

four leadership collectivities.

• Informed by job schedule of leadership.

Characteristics to look for
Variables Mean S.D.

Sound Health 3.68 0.75

Impeccable Character 3.64 0.96

Relevant Training 3.24 0.97

Administrative Experience 3.20 1.12

Community Servicing 3.12 0.93

Characteristics (Cont’d)
Variable Mean S.D.

ICT Proficiency 3.00 1.04

Research Output 2.84 1.14

Professorial Experience 2.68 1.38

Age limit 2.32 1.31

Home grown 2.16 1.21

Federal Characteristics 2.04 1.31
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Five important features

Variable Mean S.D.

• Integrity and Character 1.64 1.15

• Qualification 2.08 1.18

• Administrative Experience 2.36 1.25

• Communication Skills 2.40 1.35

• Age 3.86 1.82

Rank order of selection techniques

Variable Mean S.D.

• Assessment of C.V. 1.96 1.40

• Interview 2.08 1.36

• Intelligence Test 2.52 1.35

• Personality Test 2.80 1.62

• Medical Test 2.93 1.76

• Simulation 3.12 1.45

Policy implications

• The recurring problem related to HE 

quality is leadership.

• Needs to define or streamline institutional 

outcomes.

• Determination of leadership characteristics 

that relate to institutional outcomes.

• Development of selection instrument.

• Internal quality assurance mechanisms 

should be strengthened.


