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	CASE STUDY SURVEY 

FINANCING ENTREPRENEURSHIP AT 
REGIONAL AND LOCAL LEVEL 
IN BULGARIA AND OTHER 
SOUTH-EAST EUROPEAN COUNTRIES

Seminar Organised by the Oecd Leed Trento Centre for Local Development and 
The Bulgarian Small and Medium-Sized Enterprises Promotion Agency
Sofia, Bulgaria 17th  March 2005

Please fill in this form and send it to Mr. Roberto Chizzali







 (roberto.chizzali@oecd.org)


by 28 February 2005 



In section 1 (General information on your organisation) please provide us with your contact details and information on your organisation. 
In section 2 (Case study) please describe project on financing SMEs and entrepreneurship that you have personal experience of and could discuss in detail during the seminar that will be held in Sofia- Bulgaria. You should give information on the objectives, activities and financing of the project and your assessment of the results achieved to date and the lessons that others can learn from the case study.  

Thank you!

	1. GENERAL INFORMATION ON YOUR ORGANISATION

	1. Name of your organisation and country:



	2. Contact details:

Contact Person(s):
Position: 
Address: 
City/region: 

Tel:                                                         Fax:                                                  Email:
Level of proficiency in English : □  excellent    □  good   □  fair



	2. CASE STUDY

	

	GENERAL INFORMATION ON THE CASE STUDY PROJECT

	In the following section we kindly ask you to present one case study project in the field of “Addressing the SME finance gap” managed by your organisation or department, and which you can present in detail during the seminar.  The project should already have been running for at least two years and you should be able to describe its activities, results, problems encountered and lessons that can be learned.  


	1. Project name: 


	2. What share of overall activity does this project represent in your organisation’s budget?


	3. Location (country, region, city) and territorial scope of the project.


	4. Is the project funded by a specific donor?


	5. Description of principal activities:
Please describe briefly the project activities.


	6. Name of the person(s) in charge of the project: 


	7. Partner organisations involved in funding, design and implementation of the project:


	8. What government levels are involved (national, sub-national)? How?



	OBJECTIVES AND METHODS

	Description of the project 
1. What kind of problems/shortcomings led to launching the project? 
2. (please write at least 5 lines)

3. How did the idea for this project emerge? 
4. Which government department and/or institution launched the project?


	Description of the objectives in qualitative and/or quantitative terms 
1. Do you have specific objectives in qualitative terms? (please write at least 5 lines)
2. Do you have specific objectives in quantitative terms? (example: number of actions to be taken, expected number of beneficiaries, target groups)


	Methods 
1. What was your strategy to achieve the objectives?
2. Did you have different stages in your general strategy and what were the practical steps taken to implement your strategy? What activities did you carry out? 


	RESULTS

	1. What results have been achieved to date from your initiative? What were the outcomes of each of the activities supported? 
2. Did you achieve your results as planned? (please write at least 5 lines)


	FINANCING

	1. How did you finance your project? (self-financed, public/private/international financing) 
2. How did you identify your financing sources? 
3. What were the advantages and the constraints in the financing process?


	LESSONS LEARNED

	1. How would you rate the degree of success of your experience? 
□ very successful,

□ quite successful

□ not very successful

□ failure
2. What were the main factors that led to success or failure?
3. What kind of difficulties did you encounter when implementing your strategy? Try to be specific (administrative, economic, financial problems, mentalities…)
4. What advice would you give to someone launching a similar project?
5. If you were to start again, what would you do differently?



Thank you!
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