
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Unclassified ENV/EPOC/EAP(2006)7
  
Organisation de Coopération et de Développement Economiques   
Organisation for Economic Co-operation and Development  13-Sep-2006 
___________________________________________________________________________________________

English - Or. English 
ENVIRONMENT DIRECTORATE 
ENVIRONMENT POLICY COMMITTEE 
TASK FORCE FOR THE IMPLEMENTATION OF THE ENVIRONMENTAL ACTION 
PROGRAMME FOR CENTRAL AND EASTERN EUROPE, CAUCASUS AND CENTRAL ASIA 
 

 
 
  
 

 

ASSISTANCE TO THE PROJECT PREPARATION COMMITTEE REVIEW 2006 
 
Fourth joint meeting of the Task Force for the Implementation of the Environmental Action Programme 
for Central and Eastern Europe (EAP Task Force) and the Project Preparation Committee (PPC) 
 

21-22 September 2006, Berlin 
 

 

Agenda Item 6(ii) 
 
Delegates should note that a draft report of the PPC review is to be presented for discussion at the Berlin 
meeting. The draft report presents an analysis of the PPC's organisation and achievements, together with broad 
recommendations on the future of the PPC after 2007. Delegates will be invited to comment on the draft report 
and to provide advice on the specific recommendations that the finalised report should contain. A final version of 
the report will then be completed after the Berlin meeting, taking into account the views expressed by the 
delegates at Berlin and giving specific recommendations on how the PPC should operate after 2007. 
 
ACTION REQUIRED: Delegates will be invited to:  
- discuss the findings of the PPC review, as presented in the draft report 
- provide comments or amendments for inclusion in the final version of the report  
- provide recommendations to the PPC on how to take forward the report's recommendations in the run-up to the 
Belgrade Ministerial Conference 
 
The complete document is available in PDF format only.
 

Craig Davies, PPC Secretariat, + 44 207 338 66 61, e-mail: daviesc@ebrd.com 
 

 

JT03213563 
 

Document complet disponible sur OLIS dans son format d'origine 
Complete document available on OLIS in its original format 
 

E
N

V
/E

PO
C

/E
A

P(2006)7 
U

nclassified 

E
nglish - O

r. E
nglish 

 

 
 



ENV/EPOC/EAP(2006)7 

 2

 



   
 

 
 

European Bank for 
Reconstruction and 
Development Draft  
 

 
 
 
 
 
Assistance to the Project Preparation 
Committee Review 2006 
 
 
 
 
 
 
 

 

 



    

 
 

 

Assistance to Project Preparation 
Committee Review 2006 
 
 
 

 Forskerparken 

Gustav Wieds Vej 10 

DK-8000 Århus C, Denmark 

 

Tel: +45 8620 5100 

Fax: +45 8619 7511 

e-mail: dhi@dhigroup.com 

Web: www..dhigroup.com 

 
Client 
 

European Bank for Reconstruction and 
Development 

 

Client’s representative 
 

Craig Davies, PPC Executive 
Secretary 

 
Project 
 

Assistance to Project Preparation Committee 
Review 2006 

 

Project No 
 

53959 /EBRD Contract 
C15575/UK2-2006-05-04 

Date 
 

 

Authors 
 

Palle Lindgaard-Jørgensen 
Approved by 
 
 
 

 

      

      

 Report  Outline     

Revision Description By Checked Approved Date 

Key words 
 

Coordination of donors and IFIs, Review of 
progress, PPC strategy, Environment for Europe 
process, PPC Officers 

 

Classification 
 

   Open 
 

   Internal 
 

   Proprietary 
 

 
Distribution  No of copies 

European Bank for Reconstruction 
and Development 
DHI: 

Craig Davies, PPC Executive 
Secretary 

 

 

 



   

 

 i DHI Water & Environment 
 

CONTENTS 
 

1 EXECUTIVE SUMMARY .............................................................................................. 1 

2 INTRODUCTION AND BACKGROUND........................................................................ 2 
2.1 PPC from 1993-2003 .................................................................................................... 2 
2.2 PPC Strategy and context since 2003........................................................................... 2 
2.3 PPC 2006 review - methodology and data.................................................................... 3 

3 ASSESSMENT OF THE IMPLEMENTATION OF 2004-2007 PPC STRATEGY........... 4 
3.1 The PPC strategy in general ......................................................................................... 4 
3.2 Project identification, preparation and financing............................................................ 5 
3.3 Coordination, matchmaking and networking ................................................................. 8 
3.4 Good practice and capacity building ............................................................................. 9 

4 RECOMMENDATIONS FOR MAXIMISING THE EFFECTIVENESS AND IMPACT OF 
THE PPC UP TO OCTOBER 2007............................................................................. 10 

4.1 Implementing the PPC work programme 2006 and 2007 ............................................ 10 
4.2 Preparing for the future of the PPC after October 2007............................................... 10 

5 OPTIONS AND RECOMMENDATIONS FOR THE FUTURE OF THE PPC AFTER 
OCTOBER 2007......................................................................................................... 11 

5.1 Demands for project development, coordination and capacity building beyond  
Belgrade ..................................................................................................................... 11 

5.2 Options for the PPC to deliver on the demands .......................................................... 13 
5.3 Recommendations for the future of the PPC after October 2007 ................................ 21 

6 REFERENCES ........................................................................................................... 25 
 
 
 
 
APPENDICES 
 
A PPC PROJECT PIPELINE (AT AUGUST 2006) 
B CONTRIBUTORS TO THE REVIEW (AUGUST 2006) 
C REVIEW QUESTIONNAIRE 
D SAMPLE TERMS OF REFERENCE – PPC OFFICER IN AN IFI BANKING TEAM AND 

PPC CONSULTANT OUTSIDE AN IFI 



   

 

 ii DHI Water & Environment 
 

LIST OF ABBREVIATIONS 
 
 
ADB:  Asian Development Bank 
CDM:  Clean Development Mechanism 
CEE:  Central and Eastern Europe 
CIS:   Community of Independent States 
CIS 7:  7 countries being part of CIS 
DABLAS:  Danube and Black Sea Support Programme 
EAP:  Environmental Action Programme 
EBRD:  European Bank for Reconstruction and Development 
EECCA:  Eastern Europe, Caucasus and Central Asia 
EfE:  Environment for Europe 
EIB:  European Investment Bank 
ENPI:  European Neighbourhood Policy Instrument 
ETC:  Early Transition Countries 
ETCI:  Early Transition Country Initiative 
EUWI:  EU Water Initiative 
GEF:  Global Environment Facility 
IFI:  International Financial Institution 
IMF: International Monetary Fund 
ISF: Investment support facility 
JASPER:  Joint Assistance to Support Projects in European Regions 
MDG:  Millennium Development Goals 
NDEP:  Northern Dimension Environment Partnership 
NGO:  Non-Governmental Organisation 
PHARE:  EC Assistance programme to CEE 
PPC:  Project Preparation Committee 
PPP:  Public Private Partnership 
REC:  Regional Environmental Centre 
SEE:  South-Eastern Europe 
TA:  Technical Assistance 
TACIS:  Technical Assistance to Community of Independent States 
TC:  Technical Cooperation 
TOR:  Terms of Reference 
UNECE:  United Nations Economic Commission for Europe 
WGSO:  Working Group of Senior Officials 
WISF:  Water Investment Support Facility 
WSS: Water supply and sanitation 
 



   

 

 1 DHI Water & Environment 
 

 

1 EXECUTIVE SUMMARY 

The purpose of this review is threefold: (1) to assess progress made with the implementation of 
the 2004-07 PPC (Project Preparation Committee) Strategy; (2) to recommend ways of 
maximizing the impact and effectiveness of the PPC during the remainder of the duration of the 
strategy; and (3) to suggest options and recommendations for the future of the PPC, beyond the 
Environment for Europe (EfE) conference being held in Belgrade in October 2007. The review 
is based on an analysis of two main data sources: questionnaire responses/interviews with PPC 
stakeholders, and statistical material on PPC activities.  

Since 2003 the PPC has facilitated 17 investment projects and 7 technical assistance projects 
that have been either signed or approved by the European Bank for Reconstruction and 
Development (EBRD). The total cost of the investment projects is �653 million. Out of these, 
14 projects, with a total cost of �340 million, are in Eastern Europe, Caucasus and Central Asia 
(EECCA) or South-Eastern Europe (SEE). The PPC has also supported the development of an 
additional 24 investment projects, with an estimated total cost of more than �812 million. 
Eighteen of these additional projects are in EECCA or SEE countries.  

Since 2003 the PPC has focussed its activities in the EECCA and SEE countries, in close 
cooperation with the EBRD.  It has staff working both in EBRD headquarters in London and in 
EBRD Resident Offices in the region. The PPC has been able to secure donor funds to 
implement its core functions during the first few years of the 2004-2007 strategy. From the 
second half of 2006 onwards the PPC will benefit from additional donor-funded PPC Officers, 
thus enabling it to operate at a higher level of activity than during 2004-06. 

Due to the limited time until the Environment for Europe (EfE) conference, it is recommended 
that the PPC focus on implementing the work programmes, taking stakeholder views into 
account where feasible. Furthermore, the PPC should prepare for the Belgrade conference by 
engaging in the preparatory work and by continuing the dialogue with its stakeholders on the 
future of the PPC after 2007.  

The inputs from stakeholders have provided the PPC with a clear view of the diverse demands 
which it may consider acting on after 2007 and with a list of options on what and how the PPC 
can deliver. Five key areas for the PPC´s future activities are recommended for further 
consideration:  

� Identification, preparation and financing of environment and infrastructure projects through 
PPC Officers, aiming at a wide IFI cooperation with the EBRD, World Bank, Asian 
Development Bank and European Investment Bank. 

� Development and support to the implementation of donor funded Investment Support 
Facilities.  

� Mobilization of donor grant co-finance for investment projects. 
� Improving access to good practice studies with the aim of facilitating the development of 

investment projects. 
� Building EECCA and SEE stakeholders’ institutional capacity to develop project pipelines 

and to develop and finance investment projects. 

To enable the PPC to undertake these tasks it is further recommended that: 

� The PPC increase its cooperation with donors and EECCA and SEE countries through PPC 
consultants working alongside IFI banking teams, but not reporting directly to them. 
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� PPC Officers increase their contribution to information sharing and capacity building at the 
national and local level in EECCA and SEE. 

� PPC strengthens its organizational set-up. 
� PPC develops a wider and less restricted base for the funding of its activities. 
� PPC develops a comprehensive work programme after Belgrade. 

It is recommended that the PPC use the time until Belgrade to discuss these recommendations 
and options with its stakeholders and consider how it may best present the results of these 
discussions in Belgrade. 

2 INTRODUCTION AND BACKGROUND 

 

2.1 PPC from 1993-2003 

The PPC was established in 1993 at the second ministerial ‘Environment for Europe’ (EfE) 
conference in Lucerne. It was created to serve as a networking mechanism to improve 
coordination between IFIs (International Financial Institutions) and donors, and to facilitate the 
mobilisation of financial resources for environmentally-related investment projects in Central 
and Eastern Europe (CEE). Since then, the PPC has helped to mobilise significant financial 
flows. For example, between 1998 and 2003, 219 projects were subject to the PPC mechanism. 
By 2003, 68 of these projects, at an accumulated investment value of ���������		�
����
�������
Board approved by an IFI. These projects benefited from financial support equal to �������
million in IFI loans and �������		�
������
�
����
�����The PPC was reviewed by an independent 
consultant in 2001, and a further consultancy review of the impact of PPC projects was 
conducted in 2003. 

 
At the EfE ministerial conference in Kiev (2003), it was decided that the PPC should continue 
with its activities but focus on the countries of Eastern Europe, the Caucasus and Central Asia 
(EECCA) and other non-accession countries. It was agreed that participation in the PPC’s 
activities should be extended to all countries of the UNECE (United Nations Economic 
Commission for Europe) region, international organisations, Regional Environmental Centres 
(RECs), the private sector and NGOs (non-governmental organisations), in addition to donor 
governments and IFIs. It was also agreed that the PPC and the EAP Task Force (its sister 
organisation under the EfE process) should continue to work together, including through joint 
annual meetings and with a common bureau to improve coordination. Ministers also agreed that 
the PPC’s mandate should be reviewed at the next EfE ministerial conference in 2007. 

. 

2.2 PPC Strategy and context since 2003 

Since Kiev, environmental and health status reports continue to show a poor or even worsening 
situation in most EECCA countries and in some countries in South-Eastern Europe. The recent 
assessments of the costs of complying with the Millennium Development Goals (MDGs) in 
EECCA show that a significant amount of financial resources are still required for rehabilitation 
and construction of new infrastructure for water supply. 
 
In EECCA and SEE donor and IFI assistance to environmental projects is gradually being 
delivered in more strategic and coordinated ways in the form of programmes such as the 
Northern Dimension Environmental Partnership (NDEP), the Danube and Black Sea 
(DABLAS) Task Force, the Early Transition Country Initiative (ETCI), and the CIS 7 Initiative 
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in which the World Bank, EBRD and International Monetary Fund (IMF) cooperate to mobilize 
political attention and resources for investments in seven EECCA countries. 
 
The EBRD has been the main partner of the PPC since 2003. Since its establishment in 1991 it 
has developed a strong regional presence in both EECCA and SEE.  In order to maximise the 
flows of donor co-finance for investment projects in the poorer countries of EECCA and SEE, 
the EBRD has established two regional initiatives; the Early Transition Countries Initiative 
(ETCI) and the Western Balkans Initiative. Both have received substantial donor funds for co-
financing of investment projects. The ETCI already has a pipeline of projects, including 
environment and infrastructure projects. It also has the stated aim of encouraging smaller 
investment projects.  
 
The World Bank and, in the Caucasus and Central Asia, the Asian Development Bank are well 
established in the region, with regional and national presence in most countries. They have 
access to donor trust funds for technical assistance to help develop projects and can lend on 
concessional terms, unlike the EBRD. The World Bank may, in the future, be able to provide 
sub-national loans on non-concessional terms.  
 
The European Commission (EC) has gradually strengthened its role in the region through its 
accession policies and its new Neighbourhood Policy. From 1 January 2007 the EC will be 
providing its assistance to SEE through an Instrument for Pre-Accession Assistance, which 
combines all previous pre-accession instruments for SEE countries into one instrument. Support 
can be provided to all countries in SEE with a clear European perspective, with EU accession as 
its final goal. In other parts of the region the EC provides funds for technical assistance, 
including project development and co-financing of IFI investment projects. 

A number of bilateral donors support environmental projects in EECCA and SEE (e.g. the 
Governments of Germany, Italy, Japan, the Netherlands, Norway, Sweden, Switzerland, the UK 
and the USA). This support is provided for project development, project implementation and 
capacity building. Some donors also provide funds for co-financing IFI investment projects. In 
general donors participate in donor coordination activities in the countries and sectors in which 
they operate. 
 
During the period 1996-2002 total grant commitments to EECCA and SEE increased in absolute 
terms, but the absolute share for environmental assistance remained small, and even declined in 
the EECCA region. Environmentally related bilateral assistance is estimated to account for 
approximately 2.8-6.4% of the total assistance to these two regions. In comparison, 
environmentally related bilateral assistance to CEE accounted for approximately 10% of total 
assistance over the same period.  
 
The PPC undertook a survey of environmental grant financing in EECCA and SEE in 2004-
2005. The survey found the following general trends: increases in grant financing in SEE (in 
particular in the EU accession countries) and in North-West Russia;  stable levels of funding 
available for grant financing in the Caucasus and western parts of EECCA; and small but 
increasing levels of funds being made available in Central Asia. The major recipients of donor 
funds in EECCA up to 2005 were Russia, Ukraine and Kazakhstan. 
 

2.3 PPC 2006 review - methodology and data 

The review is based on an analysis of two main data sources: (1) opinion based data from key 
PPC stakeholders; and (2) statistical information on PPC activities and results since 2003. 

 
1) Opinion based data: The data used in the review are based on interviews with key 

stakeholders and on a questionnaire (master questionnaire enclosed in appendix C) which 
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was sent prior to the interviews. Where stakeholders were not interviewed, questionnaires 
were the only data source. A list of those stakeholders who participated in the review is 
attached at Appendix B.  

 
2) Statistical Information: This included information on PPC project pipelines, PPC organised 

meetings, and PPC Officers’ activity reports. 
 

The results of the above analyses have been used to: assess the implementation of the 2004-
2007 PPC Strategy (presented in section 3 of this report); prepare recommendations to the PPC 
on how it could maximise its efficiency up to the 2007 EfE conference in Belgrade (section 4); 
and to outline options and recommendations for the future of PPC after 2007 (section 5).  
 
This report has been prepared by an external consultant in close collaboration with the PPC 
Executive Secretary and the PPC Chair, who also undertook the majority of the interviews with 
stakeholders. The recommendations presented in this report are the sole responsibility of the 
external consultant. 
 

3 ASSESSMENT OF THE IMPLEMENTATION OF 2004-2007 PPC 
STRATEGY 

3.1 The PPC strategy in general 

Since the EfE conference in Kiev (2003), the three guiding documents for the PPC have been: 
(1) the declaration by the Environment Ministers of the UNECE region, at the Fifth Ministerial 
Conference, Kiev, May 2003; (2) the Environmental Strategy for Countries of Eastern Europe, 
Caucasus and Central Asia, presented at the 2003 Kiev Conference; and (3) the Millennium 
Development Goals (MDGs), particularly the water and sanitation targets encompassed within 
MDG 7. 

 
Following Kiev the PPC prepared a new strategy on the basis of these three guiding documents. 
The strategy was developed through dialogue with PPC stakeholders and endorsed at the 2nd 
Joint Meeting of the EAP Task Force/PPC in 2004. The strategy is intended to take the PPC up 
to the next EfE ministerial conference in Belgrade in 2007, when its mandate will again be 
reviewed. The current strategy commits the PPC to three pillars of action: (1) project 
identification, preparation and financing; (2) coordination, matchmaking and networking; and 
(3) good practice and capacity building.  
 
The PPC’s 2004-2007 Strategy set a target staffing level of six PPC Officers, plus a Secretariat 
staffed by an Executive Secretary and an Administrative Officer. At the time of the approval of 
the strategy, funds were only secured for four PPC Officers and the Secretariat. The PPC was 
also able to draw on some consultancy funds provided by UK to undertake capacity building 
and specific studies, and the Officers were able to draw on some of the resources of their host 
banking teams. The UK Government has continued to sponsor a PPC chair who oversees the 
implementation of the PPC strategy. 
 
At each joint meeting of the EAP Task Force/PPC, the PPC has proposed a programme of work 
with outcomes and activity targets for approval by its stakeholders. In reviewing the PPC 
strategy, however, it seems that there is no obvious link between the strategy, annual work 
programmes and terms of reference (ToR) of key staff. It is not clear either how the overall 
targets and the annual activity targets were set. Compared to the PPC’s achievements from 
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1993-2003, the outcome targets are lower in the 2004-2007 strategy, while the target of the 
number of PPC Officers is higher.  
 
While it is clear from the ToRs of the PPC Officers that project identification, preparation and 
financing is their main task, it is less clear what their responsibility is vis-à-vis the two other 
pillars of action. Their ToRs only briefly mention this aspect. It seems that these activities were 
left to the responsibility of the PPC Executive Secretary. Since 2004 the PPC Secretariat has 
undergone frequent changes with four different Executive Secretaries (three permanent and one 
interim). This has significantly affected progress with the implementation of the PPC’s 2004-
2007 strategy.  

 

3.2 Project identification, preparation and financing  

Under the first pillar of the its 2004-2007 strategy, the PPC aims to “support the identification, 
preparation and financing of environmental projects through the work of the PPC Officers”, 
“work with donors to mobilise technical assistance funds, grants and co-financing to 
complement IFI loans” and “support donor funded Project Support Facilities”. 
 
In table 1 the annual strategic output targets are presented for a three year period (2003 to 
present) together with the actual PPC achievements during the same period based on the most 
recent PPC pipeline presented in detail in Appendix A. 
 

Table 1:  PPC output targets and achievements for Pillar 1: Project identification, preparation and support 
(Kiev 2003-present) 

PPC Output targets 
for a three year  

period  

PPC achievements - new 
signed or approved  

projects  

New PPC projects in 
development to the 
stage of approval or 

signing 
 

New PPC projects in 
exploratory stage or 

on hold 

45 PPC investment 
projects financed by 
IFIs in EECCA  

12 7 3 

15 PPC investment 
projects financed by 
IFIs in SEE 

2 2 9 

Other investment 
projects outside 
EECCA and SEE 
financed by IFIs 

1 regional project + 2 in an 
EU accession country outside 
SEE 

1 regional project + 1 in 
an EU accession 
country outside SEE 

1 project in a new EU 
member state + 2 in an 
EU accession country 
outside SEE + 1 
regional 
 

All investment 
projects in EECCA 
and SEE 

Total project cost �340 million Total project cost �231 
million 

Estimated total project 
cost  >�140 million 

All investment 
projects, including 
projects outside 
EECCA and SEE 

Total project cost �653 million Total project cost �312 
million 

Estimated total project 
cost  >�500 million 

Technical assistance 
projects  managed 
by EBRD 

3 EECCA + 1 SEE + 3 
regional 

Project cost ���������� 

0 0 
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The PPC pipeline comprises 41 investment projects and 7 technical assistance projects primarily 
for project preparation managed by EBRD. 
 
From the above table it can be seen that PPC has not been able to meet the targets set in the 
strategy. While there may be several reasons for this the main contributing factor seems to be 
that the PPC has been functioning with less than the targeted six PPC Officers. In addition, the 
reorientation towards EECCA and SEE may have been more difficult than expected, with the 
preparation and development of projects in these regions being far more time-consuming. 
 
The current PPC pipeline only includes new projects which have been prepared since the EfE 
conference in Kiev (2003), but it should be noted that work has continued on the development 
of projects that were in the pre-Kiev pipeline. The geographical refocusing of the PPC is also 
illustrated in table 1, with 36 of the 48 investment and TA projects located in EECCA or SEE 
and only a few (counted as others in table 1) in EU accession countries or new EU member 
states. 
 
Projects in the PPC pipeline are defined as having had input from PPC staff either in the 
preparation or development stages, or as having received support through a donor-funded 
facility or have been highlighted at PPC meetings. Some of these projects also figure in other 
pipelines, for example as NDEP projects, in donor supported investment programmes and in the 
EBRD’s pipelines. This “double counting” has led some of the stakeholders interviewed to raise 
questions on the actual contribution of the PPC to these projects. In fact the “double counting” 
is the result of the broad strategic approach of the PPC, providing support to a number of 
initiatives such as the NDEP, DABLAS, EU Investment Facility, etc. For example, the PPC 
Officer located in St. Petersburg was directly involved in the preparation of projects that 
benefited from NDEP finance and which feature in the NDEP project pipeline  
 
 

Table 2:  PPC targets for activity level and achievements (2004-present)*  

PPC targets for annual activity 
level 

PPC achievements Location of PPC Officers 

6 PPC Officers working in different 
IFIs, regions and sectors 

5 PPC Officers working in 2004  

4 PPC Officers working in 2005 

4 PPC Officers and one PPC 
Consultant working in 2006 and 
one in planning  

(2 EECCA, 1 SEE, 2 EBRD 
Headquarters) 

(1 EECCA, 1 SEE, 2 EBRD 
Headquarters) 

(2 EECCA, 1 SEE, 2 EBRD 
Headquarters) 

 

2 PPC project support facilities 
operational each year  

3 PPC project facilities operational 
in 2004  

5 PPC project facilities operational 
in 2005  

6 PPC project facilities operational 
in 2006  

 

 
 
As table 2 shows, the PPC has met the target of the number of operational facilities. The 
facilities developed on energy efficiency and emission trading have assisted the EBRD in 
developing investment projects in this field. The biodiversity financing facility is in the process 
of being tested at the pilot stage and will need further development before it can assist the 
EBRD in developing investment projects.  
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While the PPC did not meet its annual target of six Officers (table 2), as already mentioned, it 
has actively pursued the target. The World Bank and the EC were unable to agree on the scope 
and conditions for an EC-funded PPC position in the Bank, and lengthy discussions between the 
PPC Secretariat, the EBRD and the EC resulted in a one-year EC-funded consultancy position, 
rather than the planned PPC Officer position within the EBRD.  
 
As can be seen from table 3 below, the number of PPC Officers is projected to increase in 2006 
with more staff working in EECCA and SEE countries.  
 

Table 3:  Projected status of PPC Officers in 2006-2007 

Officer (Location) 
 

Donor 
sponsor 

Term of office Regional focus Sector focus 

Jan-Willem van de Ven  
(EBRD, London) 

Netherlands  August 2003 - 
December 
2007 

EBRD countries 
of operation 

Energy projects, especially related 
to energy efficiency, renewables 
and emissions trading.  

Jean-Marie Frentz 
(EBRD, London) 
 

Luxembourg June 2004 –  
June 2007 

EBRD countries 
of operation 

Environmental additions to EBRD 
pipeline projects, particularly 
industrial and SME projects; and 
stand-alone environmental projects, 
particularly the setting up of a 
Biodiversity Financing Facility. 

Gaetano Massara 
(EBRD, Belgrade) 

Italy  February 2005 
– February 
2007 

SEE Municipal and environmental 
infrastructure projects, with a 
particular focus on building on the 
DABLAS pipeline.  

PPC Consultant - Ashot 
Baghdasaryan 
 

EU October 2005 
– October 
2006 (part-
time).  

ETC  
(focus on 
Armenia, 
Moldova, Kyrgyz 
Republic) 

Identification and development of 
an environmental investment and 
technical assistance pipeline. Links 
with EU Water Initiative/Water 
Investment Support Facility.  

Catarina Bjorlin Hansen 
(EBRD, Tbilisi) 

Sweden September 
2006 - 
September 
2008 

ETC Municipal and environmental 
infrastructure projects in Early 
Transition Countries. 

PPC Officer to be 
appointed 
(EBRD, St. Petersburg)  

Finland Two years 
(starting 
autumn 2006) 

North-West 
Russia  

Municipal and environmental 
infrastructure projects in North-
Western Russia.  

 
 
The PPC Strategy 2004-2007 has a broad environmental focus that does not limit itself to 
specific sub-sectors. PPC environmental investment projects are defined as both “environmental 
service projects”, such as water supply and sanitation, solid waste management, energy 
efficiency and renewable energy and transport, as well as projects “addressing the 
environmental needs in other sectors”, such as nature conservation, forestry, agriculture, 
tourism, oil and gas, mining and industry. 
 
Since 2003 the PPC has focussed on project development and financing activities in just a few 
sectors, as shown in table 4. One reason for this focus is that donors have been more willing to 
concentrate on these sectors. Furthermore, EBRD banking teams responsible for projects in 
these sectors have been the most active in recruiting PPC Officers. 
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Table 4:  Thematic focus areas of PPC projects (based on assessment of pipeline in annex 
2) and thematic focus of facilities (based on PPC reports to the Bureau and joint 
EAP Task Force/PPC meetings) 

Thematic focus of PPC projects (2003-2006) Thematic focus of PPC facilities 

21  on water supply and sanitation  

19  on energy/heating 

4  on waste management 

3  on nature conservation and biodiversity  

1  on transport 

4 with focus on energy/heating and energy 
efficiency/renewable energy/GHG emission 
trading 

2 on water supply and sanitation 

1 on biodiversity under development 

 

While the sector focus may be seen as “narrow” in view of the wider needs for environmental 
investments in EECCA and SEE, both water supply and energy efficiency projects were given 
high priority by ministers at the 2003 Kiev conference. 

 

3.3 Coordination, matchmaking and networking 

Under pillar 2 of its strategy, the PPC aims to “organise meetings to strengthen cooperation and 
enhance coordination between IFIs, donors and client organisations”, “provide stakeholders 
with information about sources of finance for environmental investments” and “enable project 
sponsors and proponents to disseminate details of their financing needs to donors and IFIs”. The 
PPC’s annual performance targets for coordination, matchmaking and networking are presented 
in table 5 together with actual achievements.  
 
Table 5:  Targets and achievements of the PPC in 2004-2006 under strategic pillar 2 on 

coordination, matchmaking and networking 

PPC target for annual activity level PPC achievements during  the period 
2004-2006 

2 PPC coordination meetings supported by 
the PPC at a regional or sub-regional level 

Meetings 

DABLAS task Force meetings (2003-2006) 

Caspian Environment Programme 
Investment and Donors Forum, Azerbaijan, 
November 2004 

EUWI EECCA Working Group, Moldova, 
April 2005 and Almaty, April 2006 

CDM workshop/meeting, Tbilisi, November 
2005 

Annual EAP Task Force/PPC meetings 

PPC additional activities  New PPC website developed in English and 
Russian, including database of PPC projects.  

Survey of donor grant environmental 
financing, with on-line database of finance 
sources and mechanisms available on 
website 

 
Since Kiev there have been no formal PPC meetings bringing together donors, IFIs and country 
representatives. This has partly been due to the fact that fewer donors are active in EECCA and 
SEE than in CEE, but also because it was felt that the joint EAP Task Force/PPC meetings PPC 
could be used to attract donor funds. The PPC has improved the accessibility of information on 
investment sources through its website; however, as some stakeholders in EECCA and SEE do 



   

 

 9 DHI Water & Environment 
 

not have access to the internet, other media such as CDs are needed to inform these 
stakeholders. 
 
PPC stakeholders have very different views on the effectiveness of the PPC as a coordinating 
and networking mechanism. Those who have cooperated with the PPC find that it has been 
effective in its coordination and networking activities, while those who have not cooperated 
with the PPC are less positive or have no opinion. From table 5 it appears that the PPC has 
moved away from organising its own coordination meetings and instead has participated in 
meetings organised by other organisations. While this may be effective in terms of reaching out 
to a large number of stakeholders, it may have diminished the PPC´s visibility. 
 

3.4 Good practice and capacity building 

Under pillar 3 of the 2004-2007 strategy the PPC aims to “provide access to case studies, good 
practice and know-how documents related to project identification, preparation and finance” and 
“ad-hoc advice to stakeholders on mobilising finance”, and “deliver a small number of capacity 
building workshops, designed to improve project identification, preparation and finance skills in 
partner countries”. 
 
Annual targets and achievements during 2004-2006 on good practice and capacity building are 
shown in table 6 below.  

 

Table 6:  Targets and achievements of the PPC in 2004-2006 on strategic pillar 3 on good 
practice and capacity building 

PPC target for annual activity level PPC achievement for the period 2004-2006 

1 good practice paper/lessons learned case 
study produced each year 

3 good practice/lessons learned papers: 

- Good practice in project preparation 

- Model Public Services agreement for the 
public sector 

- Project concept preparation manual 

2 Project Financing Workshops held each 
year 

- 1 Pilot Project Financing Workshop, 
Moscow, July 2004  

- 1 Project Financing Workshop, Georgia, 
July 2006 

- 3-4 Project Financing Workshops planned 
for 2006 

PPC additional achievements - Assistance to a number of financing 
mechanisms DABLAS, NDEP, EU Water 
Initiative - EECCA component  

- 1 Project financing session at REC 
Workshop on water sector investment 
projects, Belgrade, December 2004  

 

 

As can be seen from table 6 the PPC has achieved its targets on good practice papers/lessons 
learned. These documents have been made available to stakeholders through the PPC website. 
The “Good practice in project preparation” document has, in addition, had wide exposure 
through the DABLAS network and been translated into local languages. There is no information 
available, however, on the extent to which these papers have been used or the usability of the 
documents for stakeholders.  
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The PPC has not met its target on Project Financing Workshops. However, with the roll-out 
plan for workshops in place it is likely that the target will be met in 2006 and 2007. 

4 RECOMMENDATIONS FOR MAXIMISING THE EFFECTIVENESS 
AND IMPACT OF THE PPC UP TO OCTOBER 2007 

As there will effectively only be one year from the presentation of this review report until the 
Belgrade Conference in October 2007, these recommendations will not consider major revisions 
to the organisation and work of the PPC. Instead they will focus on fine-tuning and 
implementing work already planned, and on the preparation for the next EfE conference in 
Belgrade. 
 

4.1 Implementing the PPC work programme 2006 and 2007 

The PPC could maximise its effectiveness through the following activities:  
 
� Roll-out the planned series of Project Financing Workshop. When feasible, involve PPC 

Officers in capacity building activities. Assess where and how cooperation with the EAP 
Task Force and the RECs could support the outcomes of the workshops.  

� Continue the networking activities of the PPC Secretariat with EECCA and SEE countries, 
IFIs and donor countries, including building on dialogue initiated during this review. 

� Prepare a new edition of the PPC newsletter and update the website with latest available 
information on pipeline projects and other activities. Use the term “PPC facilitated projects” 
instead of “PPC projects” as this more clearly explains the facilitation role of the PPC and 
the fact that the projects are not financed or implemented by the PPC itself. 

 

4.2 Preparing for the future of the PPC after October 2007 

The PPC should take a proactive role in the preparations for Belgrade and should make use of 
the results of this review and the contacts made during the review process. The preparations for 
Belgrade may include, but not be limited to: 
 
� Preparing a PPC report to Belgrade on the PPC’s achievements, including lessons learned 

on the approach and mechanisms used by the PPC and how this has supported 
implementation of environmental projects in EECCA and SEE. 

� Participating in the preparatory Working Group of Senior Officials and other relevant 
preparatory meetings for Belgrade.  

� Assessing in more detail the needs of the Asian Development Bank (ADB) and European 
Investment Bank (EIB) for PPC assistance after 2007. 

� Entering into dialogue with those EECCA and SEE countries which did not respond during 
the review, to get a view on their needs for PPC assistance. 

� Discussing with the EBRD what the future organisational set-up of the PPC could be, 
including the role of the PPC Secretariat and Chair vis-à-vis PPC Officers and Consultants. 
The discussions should also include funding mechanisms (accessing ETCI funds, 
arrangements for pooled funds, etc.). The PPC Chair and Executive Secretary may also wish 
to develop more precise TOR for PPC Officers and Consultants and for the role of the Chair 
and Secretary vis-à-vis PPC Officers and Consultants. 
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5 OPTIONS AND RECOMMENDATIONS FOR THE FUTURE OF 
THE PPC AFTER OCTOBER 2007 

5.1 Demands for project development, coordination and capacity 
building beyond Belgrade 

The following analysis (table 7) focuses on the EECCA and SEE regions. Demands for PPC 
activities on project development, coordination and capacity building have been compiled from 
stakeholder interviews and questionnaires.  
 
Demands for project development and mobilising grant co-financing are clearly stated by the 
IFIs, as is a request from the EBRD for continued support through PPC Officers. 



 
 

 

 

 
12

 
D

H
I W

at
er

 &
 E

nv
iro

nm
en

t 
 

 

T
ab

le
 7

: 
S

ta
ke

ho
ld

er
 d

em
an

ds
 fo

r 
pr

oj
ec

t d
ev

el
op

m
en

t, 
co

or
di

na
tio

n 
an

d 
ca

pa
ci

ty
 b

ui
ld

in
g 

S
ta

ke
h

o
ld

er
s 

D
em

an
d

s 

D
ev

el
op

m
en

t o
f e

nv
iro

nm
en

ta
l i

nv
es

tm
en

t p
ro

je
ct

s 
us

in
g 

na
tio

na
l E

E
C

C
A

 c
ou

nt
ry

 p
ro

gr
am

m
es

 a
s 

a 
ba

si
s 

P
ro

vi
si

on
 o

f i
nf

or
m

at
io

n 
on

 fu
nd

in
g 

so
ur

ce
s 

an
d 

go
od

 p
ra

ct
ic

es
 

C
ap

ac
ity

 b
ui

ld
in

g 
fo

r 
de

ve
lo

pm
en

t o
f i

nv
es

tm
en

t p
ro

je
ct

s 
 

E
E

C
C

A
 c

ou
nt

rie
s:

 

D
ev

el
op

m
en

t o
f P

P
C

  l
in

ks
 w

ith
 th

e 
A

si
an

 D
ev

el
op

m
en

t B
an

k 

D
ev

el
op

m
en

t a
nd

 im
pl

em
en

ta
tio

n 
of

 In
ve

st
m

en
t S

up
po

rt
 F

ac
ili

tie
s 

(I
S

F
s)

 a
nd

 p
ro

vi
si

on
 o

f c
lo

se
r 

lin
ks

 b
et

w
ee

n 
IS

F
s 

an
d 

IF
Is

 

D
ev

el
op

m
en

t o
f s

m
al

le
r 

in
ve

st
m

en
t p

ro
je

ct
s 

an
d 

ru
ra

l w
at

er
 s

up
pl

y 
pr

oj
ec

ts
 

D
ev

el
op

m
en

t o
f g

oo
d 

pr
ac

tic
e 

an
d 

in
fo

rm
at

io
n 

m
at

er
ia

l 

D
on

or
 c

ou
nt

rie
s:

 

C
ap

ac
ity

 b
ui

ld
in

g 
an

d 
ro

ll-
ou

t o
f t

he
 p

la
nn

ed
 P

ro
je

ct
 F

in
an

ci
ng

 W
or

ks
ho

ps
 

E
B

R
D

 n
ee

ds
 to

 r
ai

se
 c

o-
fin

an
ci

ng
 fo

r 
its

 in
ve

st
m

en
t p

ro
je

ct
s 

E
B

R
D

 h
as

 e
st

ab
lis

he
d 

ne
w

 fa
ci

lit
ie

s 
in

 E
ar

ly
 T

ra
ns

iti
on

 C
ou

nt
rie

s 
an

d 
W

es
te

rn
 B

al
ka

ns
 

E
B

R
D

 r
eq

ue
st

s 
m

or
e 

P
P

C
 O

ffi
ce

rs
 to

 s
up

po
rt

 d
ev

el
op

m
en

t o
f w

at
er

 s
up

pl
y 

an
d 

en
er

gy
 p

ro
je

ct
s 

P
P

C
 c

on
su

lta
nt

s 
ou

ts
id

e 
IF

Is
 m

us
t h

av
e 

a 
de

ta
ile

d 
kn

ow
le

dg
e 

of
 IF

I p
ro

ce
du

re
s,

 th
e 

pa
rt

ic
ul

ar
 r

eg
io

n,
 it

s 
in

st
itu

tio
na

l s
et

 u
p,

 a
nd

 th
e 

ar
ea

 o
f s

up
po

rt
 –

 e
.g

. w
at

er
 s

up
pl

y 

T
he

 W
or

ld
 B

an
k 

ne
ed

s 
to

 r
ai

se
 c

o-
fin

an
ci

ng
 fo

r 
its

 in
ve

st
m

en
t p

ro
je

ct
s.

 F
ur

th
er

m
or

e,
 if

 th
e 

W
or

ld
 B

an
k 

is
 a

bl
e,

 in
 fu

tu
re

, t
o 

op
er

at
e 

at
 s

ub
-n

at
io

na
l l

ev
el

, t
he

y 
w

ou
ld

 n
ee

d 
in

pu
ts

 
of

 g
oo

d 
pr

oj
ec

ts
 fr

om
 th

e 
lo

ca
l l

ev
el

. T
he

 W
or

ld
 B

an
k 

al
so

 s
ug

ge
st

s 
th

at
 th

e 
P

P
C

 c
ou

ld
 a

ss
um

e 
a 

m
or

e 
de

ve
lo

pm
en

t, 
ra

th
er

 th
an

 a
 b

ro
ke

rin
g 

m
an

da
te

, t
hu

s 
fo

cu
ss

in
g 

m
or

e 
on

 
ar

ea
s 

th
at

 a
re

 m
or

e 
ris

ky
 a

nd
 w

hi
ch

 a
re

 n
ot

 b
us

in
es

s-
as

-u
su

al
 fo

r 
th

e 
W

or
ld

 B
an

k.
 D

ev
el

op
m

en
t o

f t
he

m
at

ic
 p

ub
lic

at
io

ns
 a

nd
 IF

I g
oo

d 
pr

ac
tic

es
 p

ub
lic

at
io

ns
 a

re
 im

po
rt

an
t. 

IF
Is

: 

T
he

 A
D

B
 d

id
 n

ot
 e

xp
re

ss
 s

pe
ci

fic
 d

em
an

ds
 fo

r 
P

P
C

 a
ss

is
ta

nc
e.

 T
he

 A
D

B
 fi

nd
s 

th
at

 c
ap

ac
ity

 to
 d

ev
el

op
 p

ro
je

ct
s 

in
 E

E
C

C
A

 r
em

ai
ns

 lo
w

 a
nd

 w
ea

kn
es

se
s 

in
cl

ud
e:

 (
1)

 g
en

er
al

 
la

ck
 o

f e
xp

er
ie

nc
e 

in
 p

ro
je

ct
 p

re
pa

ra
tio

n;
 (

2)
 p

oo
r 

sc
ie

nt
ifi

c,
 te

ch
ni

ca
l a

nd
 e

ng
in

ee
rin

g 
sk

ill
s;

 a
nd

 (
3)

 la
ck

 o
f s

uf
fic

ie
nt

 r
el

ia
bl

e 
in

fo
rm

at
io

n.
 A

D
B

 h
as

 it
s 

ow
n 

so
ur

ce
s 

fo
r 

pr
oj

ec
t 

de
ve

lo
pm

en
t. 

T
o 

w
or

k 
ef

fic
ie

nt
ly

 P
P

C
 O

ffi
ce

rs
 a

nd
 C

on
su

lta
nt

s 
ne

ed
 to

 b
e 

se
en

 a
s 

pa
rt

 o
f t

he
 IF

I t
ea

m
 d

ev
el

op
in

g 
pr

oj
ec

ts
. A

 P
P

C
 O

ffi
ce

r 
or

 C
on

su
lta

nt
 c

an
no

t s
er

ve
 tw

o 
or

 m
or

e 
IF

Is
. 

D
ev

el
op

m
en

t o
f I

F
I f

ac
ili

tie
s 

in
 E

B
R

D
 is

 n
ee

de
d 

an
d 

is
 b

es
t u

nd
er

ta
ke

n 
fr

om
 th

e 
B

an
k’

s 
he

ad
qu

ar
te

rs
 w

ith
 c

lo
se

 li
nk

s 
to

 d
on

or
s 

in
te

re
st

ed
 in

 s
up

po
rt

in
g 

th
e 

ac
tiv

iti
es

. T
he

 
de

ve
lo

pm
en

t o
f f

ac
ili

tie
s 

ne
ed

s 
te

st
in

g 
in

 p
ilo

t p
ro

je
ct

s 
an

d 
ne

ed
s 

to
 b

e 
su

pp
or

te
d 

by
 a

w
ar

en
es

s 
ra

is
in

g 
an

d 
ca

pa
ci

ty
 b

ui
ld

in
g 

ac
tiv

iti
es

. 

D
ev

el
op

m
en

t o
f i

nv
es

tm
en

t p
ro

je
ct

s 
an

d 
id

en
tif

ic
at

io
n 

of
 d

on
or

 fu
nd

s 
to

 fi
ll 

fin
an

ci
al

 g
ap

s 
is

 n
ee

de
d 

an
d 

ca
n 

ef
fe

ct
iv

el
y 

be
 d

on
e 

fr
om

 th
e 

re
gi

on
, l

in
ke

d 
to

 th
e 

op
er

at
io

n 
of

 th
e 

re
gi

on
al

 o
ffi

ce
s 

of
 th

e 
E

B
R

D
.  

P
P

C
 O

ffi
ce

rs
 m

ay
 b

e 
m

or
e 

ef
fe

ct
iv

e 
if 

th
ey

 w
or

k 
w

ith
 m

or
e 

ba
nk

in
g 

te
am

s 
an

d 
ar

e 
al

lo
w

ed
 to

 d
ev

el
op

 p
ro

je
ct

s 
in

 s
ev

er
al

 s
ec

to
rs

, e
.g

. b
ot

h 
en

er
gy

 
an

d 
he

at
in

g 
an

d 
w

at
er

 s
up

pl
y 

an
d 

sa
ni

ta
tio

n.
 

P
P

C
 O

ffi
ce

rs
 a

nd
 C

on
su

lta
nt

s 
m

ay
 w

or
k 

w
ith

 a
ll 

or
 p

ar
ts

 o
f t

he
 IF

I p
ro

je
ct

 c
yc

le
, d

ep
en

di
ng

 o
n 

th
e 

ne
ed

s 
of

 th
e 

do
no

r 
an

d 
IF

I, 
as

 w
el

l a
s 

th
e 

in
di

vi
du

al
’s

 p
ar

tic
ul

ar
 s

ki
lls

. 

P
P

C
 O

ffi
ce

rs
 a

nd
 P

P
C

 
C

on
su

lta
nt

 in
 E

B
R

D
: 

P
P

C
 O

ffi
ce

rs
 h

av
e 

m
uc

h 
to

 o
ffe

r 
th

e 
P

P
C

 in
 te

rm
s 

of
 c

ap
ac

ity
 b

ui
ld

in
g 

an
d 

go
od

 p
ra

ct
ic

es
 -

 b
ot

h 
m

uc
h 

ne
ed

ed
 in

 E
E

C
C

A
 a

nd
 S

E
E

. 

P
P

C
 c

ou
ld

 fo
cu

s 
m

or
e 

on
 “

de
ve

lo
pm

en
t-

or
ie

nt
ed

” 
pr

oj
ec

ts
, s

uc
h 

as
 r

ur
al

 w
at

er
 a

nd
 u

ps
tr

ea
m

 d
ev

el
op

m
en

t o
f n

ew
 fa

ci
lit

ie
s.

 

S
co

pe
 fo

r 
m

or
e 

co
op

er
at

io
n 

be
tw

ee
n 

th
e 

E
A

P
 T

as
k 

F
or

ce
 a

nd
 th

e 
P

P
C

 in
 li

nk
in

g 
pr

io
rit

y-
se

tti
ng

, f
in

an
ci

al
 p

la
nn

in
g 

an
d 

pr
oj

ec
t p

re
pa

ra
tio

n.
 

E
A

P
 T

as
k 

F
or

ce
 

S
ec

re
ta

ria
t a

nd
 R

E
C

s:
 

R
E

C
s 

co
ul

d 
pl

ay
 a

 g
re

at
er

 r
ol

e 
in

 d
is

se
m

in
at

in
g 

in
fo

rm
at

io
n 

an
d 

th
e 

ca
pa

ci
ty

 b
ui

ld
in

g 
w

or
k 

of
 th

e 
P

P
C

. 



  

 

 13 DHI Water & Environment 
 

 
Donors request support for the establishment of investment facilities for the development of 
investment projects, and to assist EECCA and SEE countries in increasing their capacity for 
project development and financing. The EECCA stakeholders who have taken part in the review 
demand support for developing their national project pipelines into investment projects and 
assistance in increasing their capacity for project development and financing. Both the EAP 
Task Force and the REC consider that they would be able to assist the PPC in meeting some of 
the demands for capacity building and information dissemination. 
 

5.2 Options for the PPC to deliver on the demands 

While table 7 showed that PPC stakeholders see a need for activities which PPC may 
deliver, the question is what and how the PPC can deliver on these demands. 
 
To analyse this, the views of the PPC stakeholders on the present PPC activities (status 
quo) and alternative options have been compiled and organised into three topics: i) 
strategic orientation of the PPC, ii) operational modalities and iii) modalities for 
organisational set-up and funding opportunities” as presented in tables 8-10. Relevant 
statistics on PPC activities and performance have also been included in the tables. 
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The stakeholder views presented in tables 8-10 provide a very valuable input to the PPC in its 
preparations for Belgrade.   
 
Some key conclusions can be drawn from the stakeholders view on options for the PPC after 
2007. These comprise options for the PPC to: 
 
� Help to develop and finance environmental and infrastructure projects through Officers 

based in IFIs, not only in the EBRD but also in the World Bank, Asian Development Bank 
and European Investment Bank. 

� Facilitate development of Investment Support Facilities and act as the linking mechanism 
between the ISF and the IFIs.  

� Help to develop and finance projects in a wider range of sectors including rural water supply 
and small municipalities, biodiversity and nature protection. Widening the IFI focus will 
assist the PPC in widening its sector focus. 

� Build capacity in municipalities to develop investment projects through Project Financing 
Workshops; however also have options to assist in a broader institutional development of 
capacities at national and municipal levels in EECCA and SEE to build capacity for 
investment planning and implementation. 

� Increase its ability to raise grant co-finance for investment projects through sub-regional and 
thematically targeted meetings. 

� Facilitate project development through increased accessibility of good practice and lessons 
learned studies, and financing sources for project development and co-finance in EECCA 
and SEE. 

� Increase its collaboration with donors in EECCA and SEE countries through PPC 
Consultants working alongside IFIs. 

� Increase its impact and visibility through strengthening its organisational set-up.  
� Increase its funding base through pooled donor funds and access to other funding sources. 
 

5.3 Recommendations for the future of the PPC after October 2007 

In view of the stakeholder demands and the potential options for the PPC to deliver them, the 
consultant recommends that the PPC, in consultation with its stakeholders, should consider five 
key focus areas for its continuation after 2007. For each of the five key focus areas 
recommendations are given on what the PPC could deliver. 
 

1 – PPC to support the identification, preparation and financing of environmental project 
through one or more of the following activities: 

i) The PPC should continue to provide Officers to the EBRD with the aim of facilitating 
the identification, preparation and financing of environmental investment projects. The 
aim of the PPC should be to increase the share of environmental investment projects in 
the EBRD pipeline. The thematic focus of PPC-facilitated investments could be water 
supply, waste water and waste management and sustainable energy/energy efficiency. 
The PPC could focus on supporting the implementation of the ETCI and Western 
Balkans Initiative. As both initiatives are supported by bilateral and multilateral donor 
in pooled funds, the detailed funding arrangements for the PPC´s engagement through 
its Officers should be further elaborated. For Russia the PPC could continue its support 
to the NDEP. 

ii) The PPC should cooperate with the World Bank with the aim of facilitating donor co-
financing for environmental investment projects and developing investment projects. 
The latter would be particularly important if the World Bank is able to provide sub-
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national loans in the future. In this case the PPC may assist in developing environment 
and infrastructure pipelines at the local level in municipalities. The sectors where the 
PPC could potentially bring added value are the provision of water supply and 
sanitation services in rural areas of EECCA countries. The PPC could also assist the 
World Bank to develop projects in sectors such as industrial pollution abatement, 
energy conservation/efficiency and biodiversity in EECCA and SEE. 

iii) In Central Asia, the Asian Development Bank supports investment projects to mitigate 
environmental degradation and to foster regional cooperation. Environmental 
investment projects are provided through agriculture and natural resources programmes. 
The ADB also provide loans for investments in infrastructure activities to water supply, 
sanitation and waste management. The PPC could provide assistance to the ADB 
through a PPC Officer with the aim to increase investments in the areas of 
environmental management (biodiversity and natural resources management) and water 
supply and sanitation, with an emphasis on rural areas.  

iv) The PPC could provide assistance to joint IFI initiatives in EECCA and SEE. The 
World Bank, EBRD and IMF cooperate through the CIS 7 initiative to mobilize 
political attention and resources for investments, including the environment sector. PPC 
Officers located in banking teams could support either the individual IFI pipeline 
projects or support the development of the environmental pipelines of the broader 
initiatives which more IFIs participate in. 

v) The European Investment Bank will, in the coming years, expand its operations further 
east into EECCA and further south into SEE. The EIB does not have a regional 
presence in these countries and does not have a pipeline of environmental projects. A 
PPC Officer in EIB may enable the Bank to develop an environmental pipeline and 
assist it in linking up with national partners and donors.  

2 – PPC to support donor funded environmental investment initiatives and Investment Support 
Facilities through one or more of the following activities: 

i) A number of donor supported initiatives (e.g. DABLAS, NDEP) have resulted in 
priority lists of environmental projects comprising both technical assistance and 
investment projects. The PPC is presently supporting the further development of 
priority environmental projects in the DABLAS region through a PPC Officer in the 
EBRD working from the Belgrade Office. The PPC could assist similar initiatives in 
EECCA and SEE through the work of PPC Officers in the IFIs who are active in the 
respective sub-regions and sectors.  

ii) The EC has created a number of Investment Support Facilities (Black Sea Investment 
Support Facility, Water Investment Support Facility, etc.) with the aim of promoting 
environmental and infrastructure investments. EC programmes will continue to develop 
Investment Support Facilities in its future programmes in EECCA and SEE. The PPC 
could build on the positive outcomes of the present support to the EU Water Initiative 
and WISF through the PPC Consultant to provide assistance to the EC, both in the 
development of new Investment Support Facilities and in being the linkage mechanism 
between these Investment Support Facilities and an IFI. 

iii) From 1 January 2007 the EC will provide its assistance to SEE through the Instrument 
for Pre-accession Assistance, which combines all previous pre-accession instruments 
for SEE countries into one instrument. A possible niche for the PPC may be to assist the 
EC and IFIs in developing facilities in SEE similar to JASPER (Joint Assistance to 
Support Projects in the European Region). JASPER is a joint initiative by EC, EBRD 
and EIB targeting new EU member countries aimed at helping them develop major 
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infrastructure projects as part of the EC structural and cohesion funds. JASPER will 
establish a network of experts to be posted in the field to assist national authorities in 
the new member states.  

3 – PPC to assist in mobilizing donor grant co-finance for investment projects through one or 
more of the following activities: 

i)  In EECCA and the non-accession countries of SEE environmental and infrastructure 
projects will need substantial donor grants for co-financing. The PPC may provide 
assistance to this through the work of its Officers and its web-based information service 
on funding mechanisms and ad-hoc information on financing possibilities. However, the 
PPC may consider strengthening this activity through sub-regional and sector specific 
meetings between governments, donors and IFIs with the aim to enable project sponsors 
and proponents to disseminate details of their financing needs. The PPC may also 
consider establishing a system to monitor IFI and donor pipelines and priorities with the 
aim to improve the information available to national stakeholders, IFI and donor 
countries on matching possibilities. 

4 – PPC to increase access to case studies, good practice and know-how documents related to 
project identification, preparation and finance through one or more of the following activities: 

i)  The PPC could strengthen its dissemination of information on project development and 
finance. Specifically, this could be done by disseminating the results of work 
undertaken by a wide range of actors in EECCA and SEE. Both IFIs and donors 
undertake lessons learned studies which could be of benefit to stakeholders. The PPC 
could utilise the information channels already established by the EAP Task Force and 
RECs to disseminate this information to its stakeholders. 

ii)  Complementary to the preparatory work carried out by national and local 
representatives in EECCA and SEE, the PPC may also establish an upstream technical 
expertise service to assist national stakeholders, as required, from the early stages of 
project identification and preparation to the final decisions of project financing. To 
undertake this task the PPC would need to identify the key stakeholders in EECCA and 
SEE who would need this advice. 

 
5 - PPC to assist EECCA and SEE stakeholders to build capacity for project identification, 
preparation and finance in partner countries through one or more of the following activities: 

 
i) The PPC is in the process of implementing a roll-out plan for its Project Finance 

Workshops. This has been welcomed by most donors and EECCA and SEE countries 
and the PPC could continue this activity after 2007. The outputs of the workshops may 
be improved through the engagement of PPC Officers and using the activities and 
networks of the EAP Task Force and RECs. 

 
ii)  The PPC could also assist in the development of institutional capacity for project 

development and finance in EECCA and SEE. In doing so it could take a “train-the-
trainers” approach to staff in institutions which at the national level have a 
responsibility for training staff at the municipal level, for example. This may be 
particularly relevant in sectors where a large number of smaller projects need to be 
developed, e.g. rural water supply and water supply in small towns. 

 
 

In the following section, five additional recommendations on operational modalities, 
organisational set-up and funding arrangements are provided for further consultation between 
the PPC and its stakeholders. 
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6 - PPC to increase its collaboration with donors and EECCA and SEE countries through PPC 
consultants working alongside IFI banking teams, but not reporting directly to them: 

 
i) Since 1993 IFIs have been the main cooperating partners for the PPC through hosting 

PPC Officers. To reach out to more stakeholders the PPC could consider developing a 
new type of cooperation through PPC Consultants working alongside IFI banking 
teams, but not reporting directly to them. While the PPC would be able to secure the 
close link to IFI teams, Consultants working on these terms could be more effective in 
advising on the development of investment support facilities, national pipelines for 
investments, and implementing “train-the-trainers” programmes, than PPC Officers 
working as part of an IFI banking team. To facilitate dialogue between the PPC and its 
stakeholders a sample ToR for a PPC Consultant has been drafted (Appendix D). 
 

7 - PPC Officers to assist in information sharing and capacity building: 
 

i) PPC Officers have much to offer to the PPC´s information sharing and capacity building 
activities. To facilitate the dialogue between the PPC, donors and IFIs, a sample ToR 
for a PPC Officer in a banking team has been developed (Appendix D). The aim of the 
ToR is to support a balancing of the needs for project development, information sharing 
and capacity building. 
 

8 - PPC to strengthen its organisational set-up:  
 

i) In order take up the above tasks and to reach out to more stakeholders the PPC would 
benefit from a stronger institutional set-up. One option may be to establishing a 
permanent Chair to support the Executive Secretary at the strategic level and in 
negotiations with key stakeholders. The PPC may also wish to discuss with the EBRD 
how the Bank could assist it in strengthening its organisation. Finally, the PPC may 
consider whether a location outside the EBRD, in cooperation with the EAP Task Force 
and RECs, may be a better solution. 
 

9 - PPC to develop a wider funding base: 
 

i) Reaching out to more stakeholders would require more resources. Being 100% donor 
funded, PPC should explore a wider base for its funding. This could entail pursuing 
pooled donor funding or even attracting funds from IFI mechanisms which have the 
same overall objective as the PPC (e.g. the ETCI or Western Balkans Fund). Finally, the 
PPC may find ways of reducing its overall operation costs through, for example, using 
PPC Consultants who may work part-time and incur lower costs than IFI-based PPC 
Officers. The PPC may also consider attracting “seconded” staff from donor countries. 

 
10 - PPC to develop a comprehensive work programme after 2007: 
 
i) To support the implementation of the PPC´s activities after Belgrade it is recommended 

that the PPC should develop a work programme, subdivided into activities and with 
clear success indicators and budgets. It is further recommended to develop ToR for key 
staff, with clear links to the work programme and its indicators of success. In preparing 
the work programme the PPC may consider developing “products” such as the Project 
Financing Workshop model which may be replicated in more EECCA and SEE 
countries. 
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A P P E N D I X  A  

PPC project pipeline (at August 2006) 
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A P P E N D I X  B  

Contributors to the Review (August 2006) 
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Contributors to the Review (August 2006) 
 

Government/ 
Organisation 

Name (Department) 

Armenian Government Ruzanna Davtayn (Ministry of Nature Protection) 

Asian Development Bank Bob Everitt (Central and West Asia - Agriculture and Environment Department) 

Austrian Government Gerhard Omersu (Federal Ministry of Agriculture, Forestry, Environment and Water 
Management) 

Azerbaijan Government Rasim Sattar-Zade (Ministry of Ecology and Natural Resources) 

Czech Government Helena Cizkova (Ministry of the Environment) 

Dutch Government Eric van Dorst (Ministry of Housing, Spatial Planning and the Environment) 

EAP Task Force Brendan Gillespie (Globalisation and Environment Department, OECD) 

Xavier Leflaive (Globalisation and Environment Department, OECD) 

Alistair Clark/Mark King (Environment Department) 

Henry Russell (Municipal and Environmental Infrastructure) 

Gary Bond (Official Co-financing) 

Tony Marsh (Power & Energy) 

EBRD 

Jacquelin Ligot (Energy Efficiency) 

Annika Agerblad (DG Environment) 

Henriette Faergemann (DG Environment) 

Pierre Borgoltz (DG External Relations) 

European Commission 

Fabio di Stefano (AIDCO) 

Hans van Vliet (AIDCO) 

Cristina Cassella (AIDCO) 

Ann-Brit Ylinen (Ministry of the Environment) Finnish Government 

Jaakko Henttonen (Consulate General of Finland, St. Petersburg) 

German Government Juergen Keinhorst (Federal Ministry for the Environment, Nature Conservation and 
Nuclear Safety) 

Italian Government Massimo Cozzone (Ministry for the Environment and Territory) 

Luxembourg Government Miguel Marques (EBRD Director’s Office for Belgium/Luxembourg/Slovenia) 

Moldovan Government Valeriu Cojokaru (Department for Construction and Territorial Development) 

Moldova REC Andrei Isac  (Executive Director) 

Norwegian Government Eldrid Nordbo (Ministry of the Environment) 

Swiss Government Daniel Wild (State Secretariat for Economic Affairs) 

Brian Penny (Department for International Development) 

Magdalena Banasiak (Department for International Development) 

UK Government 

Helen Marquard (Department for Food, Environment and Rural Affairs) 

US Government Carl Mitchell (US Agency for International Development) 

 Bill Freeman (US Environmental Protection Agency) 

Marjorie-Anne Bromhead (Environmentally & Socially Sustainable Development) 

Grzegorz Peszko (Environmentally and Socially Sustainable Development) 

World Bank 

Lee Travers (Infrastructure and Energy) 

Jan-Willem van de Ven 

Gaetano Massara 

Jean-Marie Frentz 

PPC Officers 

Ashot Baghdasaryan 
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A P P E N D I X  C  

Review Questionnaire 
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REVIEW QUESTIONNAIRE 
PPC 2006 Review 

 
 

 
 
 
 

Please review this questionnaire and provide answers to the questions it contains in 
advance of your interview with the PPC Executive Secretary 

 
 
 

An electronic version of the completed questionnaire should be returned to Craig Davies, 
PPC Executive Secretary (DaviesC@ebrd.com) no later than DAY MONTH 2006  
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Background to the PPC Review 2006 
 

Purpose of PPC review 2006 
 
The purpose of this review is threefold: 
i) To assess progress made with the implementation of the 2004-07 PPC Strategy; 
ii) To recommend ways of maximising the effectiveness and impact of the PPC and its 

activities for the remainder of the duration of the strategy (i.e. up to October 2007); 
iii) To suggest options and recommendations for the future of the PPC, beyond the Belgrade 

ministerial conference in October 2007.  
 
Background 
 

1. The PPC was established in 1993 at the second ministerial ‘Environment for Europe’ 
(EfE) conference in Lucerne. It was created to serve as a networking mechanism to 
improve coordination between IFIs and donors, and to facilitate the mobilisation of 
financial resources for environmentally-related investment projects in Central and 
Eastern Europe. 

2. At the EfE ministerial in Kiev (2003), it was decided that the PPC should continue with 
its activities, but focus on the countries of Eastern Europe, the Caucasus and Central 
Asia, and other non-accession countries. It was agreed that participation in the PPC’s 
activities should be extended to all countries of the UNECE region, international 
organisations, RECs, the private sector and NGOs, in addition to donor governments 
and IFIs. It was also agreed that the PPC and the EAP Task Force (its sister 
organisation under the EfE process) should continue to work together, including through 
joint annual meetings and with a common Bureau to improve coordination. Ministers 
also agreed that the PPC’s mandate should be reviewed at the next EfE ministerial 
meeting in 2007. Following Kiev a new PPC strategy was agreed in October 2004, 
which is intended to take the PPC up to the next EfE ministerial conference in Belgrade 
in 2007. The strategy commits the PPC to three pillars of action, i) project identification, 
preparation and financing, ii) coordination, matchmaking and networking and iii) good 
practice and capacity building. 

 
The Review questionnaire 
 

3. As a part of the 2006 review the PPC is consulting its stakeholders on a number of key 
questions, which PPC consider relevant for evaluating the progress made since 2003, 
and for setting the future direction of the PPC up to 2007 and beyond the next 
‘Environment for Europe’ Ministerial Conference in Belgrade in October 2007. The 
results of the questionnaire will provide an important input into the review report, which 
will be presented at the next PPC/EAP Task Force meeting in September 2006. 
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QUESTIONNAIRE 

 
You are kindly asked to fill in the questionnaire based on your experience of working with the 
PPC. If you feel that you are unable to provide an answer to any of the questions, please leave 
that question blank. 
 
 
1. Your details 
 
 
 
Name:  
 
 
Organisation:  
 
 
Date: 
 
 
Please indicate whether the opinions expressed reflect your personal views or the formal 
position of the institution you represent 
 
 
 
 
 
2. Your contact with the PPC 
 
Please describe briefly the nature of your exposure to the PPC and its work, how long you have 
been involved with the PPC and in what capacity: 
 
 
 
 
 
 
 

1  PPC Strategy in  general 
 Indicate the assessment using the following scale 0= not at all  1= to some degree 2= to a 
reasonable degree 3= to a high degree 4= don´t know/no opinion 

 

1.1 How effective is the PPC as a mechanism 
for leveraging donor resources? 

0:   1:   2:   3:  

 

4:  

1.2 What motivates donors to work with the 
PPC? 
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1.3a In your view, have there been clear links 
between donor countries’ priority setting 
and the activities of the PPC? 

0:   1:   2:   3:  4:  

1.3b How could these be strengthened (e.g. 
project financing workshops, closer 
cooperation with the EAP Task Force)? 

 

 

 

Please give any further comments in the space below: 

 

 
 
 

2 PPC Strategy Pillar I : PPC role in identification, preparation and financing of 
projects 
Indicate the assessment using the following scale 0= not at all  1= to some degree 2= to a 
reasonable degree 3= to a high degree 4= don´t know/no opinion 

 

2.1 How effective has the PPC been in getting 
environmentally related projects into IFI 
pipelines? 

0:   1:   2:   3:  

 

4:  

 

2.2 Is a project pipeline a useful tool for 
promoting and tracking PPC projects? 

0:   1:   2:   3:  

 

4:  

 

2.3 How effective has the PPC been in 
mobilising donor financing for both project 
preparation costs and for co-financing for 
projects?  

0:   1:   2:   3:  

 

4:  

2.4 How effective has the PPC been in 
establishing IFI facilities for project 
preparation? 

0:   1:   2:   3:  

 

4:  

Please give any further comments in the space below: 
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3 PPC Strategy Pillar II coordination, matchmaking and networking 
Indicate the assessment using the following scale 0= not at all  1= to some degree 2= to a 
reasonable degree 3= to a high degree   4= don´t know/no opinion                   
 

3.1 How effective has the PPC been as a 
coordination and networking mechanism? 

0:   1:   2:   3:  

 

4:  

3.2a Does PPC have an added value vis a vis 
other networking and financing initiatives in 
the region, such the Danube and Black Sea 
Task Force (DABLAS) and investment 
support facilities such as the Water 
Investment Support Facility (WISF), both 
supported financially by EU?   

0:   1:   2:   3:  

 

4:  

3.2b How could the PPC work in a 
complementary way with these other 
networks and facilities? 

 

 

 

3.3 Is the PPC mandate as a coordinating and 
networking mechanism still relevant? 

0:   1:   2:   3:  

 

4:  

3.4a How effectively does the PPC work with the 
EAP TF? 

0:   1:   2:   3:  4:  

3.4b What room is there for improvement?  

 

 

3.5a How effectively does the PPC work with the 
RECs? 

0:   1:   2:   3:  4:  

3.5b What room is there for improvement?  

 

 

3.6 How effective have the joint PPC/EAP Task 
Force meetings been for PPC networking 
purposes? 

0:   1:   2:   3:  4:  
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3 PPC Strategy Pillar II coordination, matchmaking and networking (continued) 
Indicate the assessment using the following scale 0= not at all  1= to some degree 2= to a 
reasonable degree 3= to a high degree     4= don´t know/no opinion               

 

3.7a How effective are the PPC’s current 
approaches to communications and the 
dissemination of information? 

0:   1:   2:   3:  4:  

3.7b Should regular PPC meetings be held, or 
are there more effective approaches? 

 

 

 

3.8 How effective are tools such as newsletters 
and the PPC website? 

0:   1:   2:   3:  

 

4:  

 

3.9  Are these (3.8 and 3.9) enabling the PPC 
to engage effectively with EECCA countries 
and other stakeholders? 

0:   1:   2:   3:  4:  

 

3.10 Would a professional communication 
strategy be a help for PPC to achieve its 
goals? 

0:   1:   2:   3:  

 

4:  

Please provide any further comments in the space below : 
 

 
 

 

4 PPC Strategy Pillar III : good practice and capacity building and organisational 
issues 
 
Indicate the assessment using the following scale 0= not at all  1= to some degree 2= to a 
reasonable degree 3= to a high degree 4= don´t know/no opinion               
 

4.1 How effective has the PPC been at 
spreading good practice and building 
capacity? 

0:   1:   2:   3:  

 

4:  

4.24 Has best use been made of good practice 
case studies? 

0:   1:   2:   3:  

 

4:  

4.2b Could this be improved, and if so how?  

 

4.3 What is the PPC’s added-value, if any, with 
respect to capacity building in EECCA 
countries on project preparation and 
mobilisation of finance? 

 

 

 

4.4 How best can the PPC contribute towards 
capacity building and training? What 
partnerships (e.g. EAP Task Force, RECs) 
could be useful in this respect? 
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Please provide any further comments in the space below: 
 

 

 

 

5 Structural and organisational issues, including staffing 
 
Indicate the assessment using the following scale 0= not at all  1= to some degree 2= to a 
reasonable degree 3= to a high degree  4 = don´t know/no opinion               
 

5.1 How appropriate and effective have the 
PPC’s current structural and management 
arrangements (i.e. Bureau, Chair, 
Secretariat, Officers) been? 

0:   1:   2:   3:  

 

4:  

 

5.2 How effective are relations and links 
(including reporting lines) between the 
Secretariat and PPC Officers? 

0:   1:   2:   3:  

 

4:  

 

5.3a How effective are current PPC Officers’ 
ToRs in ensuring that they coordinate with 
the PPC strategy 

0:   1:   2:   3:  4:  

5.3b Could this be more targeted (i.e. along 
geographical, IFI-based, or functional 
lines)? 

 

 

 

5.4 Are PPC Officers recruited and managed in 
the most appropriate way? 

0:   1:   2:   3:  4:  

5.5 What are the advantages and 
disadvantages of having PPC Officers 
based in the region as opposed to IFI 
headquarters?  

 

 

 

5.6 At what pace should we relocate PPC 
Officers to regional hubs?  

 

 

 

 

5 Structural and organisational issues, including staffing (continued) 
 
 

5.7 What are the advantages and 
disadvantages of the PPC’s institutional 
location within EBRD? Does this have 
positive or negative implications in terms of 
reaching out to other IFIs? 

 

 

 

5.8 Could donors play a more hands-on role, 
particularly in support of the PPC Chair and 
PPC Secretariat? 
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Please provide any further comments in the space below: 

 

 
 

 

6 Funding of the PPC and its activities  
Indicate the assessment using the following scale 0= not at all  1= to some degree 2= to a 
reasonable degree 3= to a high degree                      
 

6.1 How appropriate are current funding 
arrangements for the PPC? Is the current 
scale of resources sufficient to enable it to 
influence positively environmental outcomes 
in the region? 

0:   1:   2:   3:  4:  

6.2a How appropriate are current funding 
arrangements for PPC Officers?  

0:   1:   2:   3:  4:  

6.2b Could these be made more strategic, for 
example through pooled funding 
arrangements? 

 

 

 

6.3a Are existing arrangements appropriate to 
support longer-term PPC activity, (if this is 
agreed post-Belgrade)? 

0:   1:   2:   3:  4:  

6.3b If not, what alternative arrangements could 
be considered?  

 

 

 

6.4 How can the PPC ensure that its work 
continues (and continues to be useful) in an 
environment of diminishing donor support? 

 

 

 

6.5 What strategic partnerships should the PPC 
aim to have with leading donors – especially 
the EC as the largest potential donor in the 
EECCA region? How should these be 
prioritised and developed? 

 

 

 

Please provide any further comments in the space below: 
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A P P E N D I X  D  

Sample ToRs – PPC  Consultant and PPC Officer 
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SAMPLE 
TERMS OF REFERENCE 

for a  
PPC Consultant on a consultancy contract working alongside an IFI 

 
 
 
1. BACKGROUND 
 
The background will comprise background information on the i) national environmental pipeline 
of investment projects 2) donor investment projects pipeline 3) Investment Support Facility 
which the PPC Consultant will be working with, with the aim to develop the projects and find co-
financing. 
 
The geographic focus and sector focus will be EECCA or SEE or sub-regions and the sector 
focus will be within the environmental sector. It will primarily be the country, donor and ISF 
priorities which will decide this. 
 
The background will further describe the PPC work programme during the period of the PPC 
consultancy, the elements of this programme and the proposed working relationships with the 
PPC Secretariat and the IFI banking team. 
 
 
2.  DESCRIPTION OF THE ASSIGNMENT 
 
2.1. Beneficiaries  
 
The beneficiaries will be countries within EECCA and SEE. There may however be a specific 
focus on particular sub-regions  
 
The PPC Consultant will work directly with the PPC, IFI and the i) EECCA or SEE government 
body responsible for the environmental investment pipeline, donor organisation or 
secretariats/staff in a donor organisation responsible for the implementation of an Investment 
support Facility to facilitate the identification and preparation of such investments.  
 
 
2.2. Global and Specific Objectives 
 
The Global Objective of this assignment will be to improve the environmental conditions in the 
EECCA, SEE or relevant sub-region, and contribute to the agreed environmental goals such as 
MDG 7. 
 
The Specific Objective of this assignment is to catalyse environmental investments in a 
specified sector in the specific region and to improve coordination between the PPC, the 
relevant counterpart of the specific task be it national, donor or ISF and other donors and IFIs 
as appropriate. 
 
 
2.3. Requested Services 
 
The PPC Consultant will work with the PPC and relevant IFI teams to build a pipeline of 
environmental projects in the given region, while maintaining close links with the relevant 
counterpart of the specific task be it national, donor or ISF and other donors and IFIs as 
appropriate. 
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The services to be provided by the PPC Consultant could include the following: 
 

� In close cooperation with the PPC and EBRD and the relevant counterpart of the specific 
task (be it national, donor, IFI or ISF) identify and develop environmental investment 
projects in the relevant region. 

� As appropriate, identify and develop investments in EECCA and SEE that are likely to fit 
the requirements both the donor and the IFI 

� Encourage full consideration of environmental and social outcomes within investment 
projects; 

� Liaise with project proponents; 
� Liaise with co-financiers: IFIs, commercial banks and donors; 
� Identify, prepare and coordinate co-financing, including grant TC finance for project due 

diligence, preparation and implementation; 
� Prepare ToRs for studies for project preparation and project implementation 

assignments including institutional support; 
� Contribute to the work, and where relevant participate in meetings and other activities of 

the PPC (capacity building, lessons learnt assessments, etc) the national, donor or ISF 
teams to ensure the transfer of experience with financing or municipal and 
environmental infrastructure to their stakeholders. 

 
 
2.4. Expected Results 
 
The PPC Consultant is expected to contribute to the developing and implementing of an 
environmental investment and technical assistance programme. A detailed Work Plan with 
specific targets to this end will be prepared and agreed during the first month of the assignment. 
 
 
3. EXPERT PROFILE 
 
Sector specific and general qualifications are as follows: 
 
Sector specific requirements 
 
� Minimum of 10 years experience of work related to: 

o infrastructure/environmental investments and project finance in emerging markets, 
preferably in the ETC/CIS region;  

o banking, credit assessment, accounting or other financial discipline;  
o bilateral and multilateral programmes or technical assistance projects in the field of 

environmental infrastructure and development. 
� Professional and personal capacity to deal with entities in emerging markets where legal 

and regulatory framework are often weak and financial information scarce; 
� Thorough understanding of the general project cycle, credit and financial analysis and their 

application in the context of both municipal and environmental projects. 
 
General requirements 
 
� Any country according to donor priorities but including EECCA and SEE countries  
� Very good written and oral communication skills in English; Russian or other national 

relevant language skills an advantage; 
� University degree; 
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� Relevant work experience, which may include experience from merchant/investment banks, 
commercial banks, IFIs, public institutions or consultancy;  

� Good knowledge of developmental issues and the linkages between environment and 
poverty; 

� Ability to communicate effectively with senior government officials; 
� Strong client relationship building and negotiation skills;  
� Computer literacy.  
 
 
4. LOCATION AND DURATION 
 
To be specified according to the task. 
 
 
5. REPORTING 
 
To be specified according to the task. 
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SAMPLE 

TERMS OF REFERENCE 
for a 

PPC Officer working within an IFI banking team 

1. BACKGROUND 
 
The background will describe the PPC work programme during the period of the staff contract, 
the elements of this programme and the proposed working relationships with the PPC 
Secretariat, the IFI banking team and the donor supporting the PPC Officer. 
 
The background will provide information on the geographic focus in EECCA or SEE (or sub-
regions thereof) and the sector focus within the environmental sector and how the work will 
contribute both the development and financing of investment projects and to the development of 
other PPC tasks such as lesson learning and capacity building, according to agreements made 
between the donor to the PPC Officer, the IFI team and the PPC Chair and Secretariat.  

2. OBJECTIVES 
 
The PPC Officer will work within an IFI banking team to identify and develop environment-
related projects in EECCA or SEE, mobilising donor support and local resources to match IFI 
project financing, thereby contributing to the overall objectives of the Environment for Europe 
Process. The PPC Officer will also contribute to the implementation of the PPC work 
programme/strategy. 

3. SCOPE OF WORK AND TASKS 
 
The proposed PPC Officer would have the status of EBRD employee, be located in IFI head 
quarters or in the EECCA or SEE and would be part of an IFI banking team. The tasks of the 
PPC Officer would include, but not be limited to: 
 

� Together with the teams within the banking teams assess and develop environmental 
infrastructure projects in the agreed focus country or countries;; 

� Collect information on the current local conditions relating to environmental project needs 
and the framework and legislation for investment; 

� Assist the IFI in fund matching, project identification and preparation;  

� Prepare ToRs for studies for priority projects  

� Contribute to the development of IFI facilities if relevant 

� Contribute to the implementation of the PPC work programme according to specific 
agreements made between the PPC Secretariat and the IFI team 

 
Inception period: 
 
The PPC Officer is expected to participate in the IFI´s orientation course and to fully understand 
the detailed requirements of the stage-by-stage approval procedures of the Bank's project cycle. 
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The officer will become fully acquainted with the financing of technical assistance by the Bank’s 
Official Co-financing Unit and bilateral arrangements.  

Work in IFI head quarters or in the region: 
 
Depending on the specific tasks after the inception period the PPC Officer will either keep 
working in the IFI head quarters or move to the region and if possible be linked to the relevant 
IFI regional office. 
 
At the end of the first six months with the Bank and semi-annually thereafter the PPC Officer will 
prepare a work-plan for the following six months, identifying expected activities and output and 
to what extent he/she will contribute and support the development of the projects. These will be 
agreed by the IFI banking team, the PPC Secretariat and the donor to the PPC officer. The 
scope of the PPC officer’s work will consist of bringing projects benefiting the EECCA or SEE 
country through parts or through the full IFI project cycle (this will depend on the specific tasks 
of the PPC officer in project development, in the tasks to be undertaken in the PPC work 
programme and be agreed between the donor, IFI banking team and PPC Secretariat): 
 
The following are examples of tasks:  

� Identification, assessment and development of operations; 
� Establishing and maintaining contact with operation sponsors at senior level; 
� Operation structuring; 
� Preparing projects through parts of or through the full IFI process cycle 
� Arranging and carrying out due diligence on potential borrowers; 
� Negotiating with project sponsors and potential borrowers; 
� Establishing and maintaining contacts with donors; 
� Promoting and supporting co-financing between donors and the IFI 
� Participate in PPC meetings, capacity building activities and analyses according to 

agreed specific TOR which will be an integral part of the PPC consultants work 
programme. 

4. REPORTING 
 
The PPC Officer will report to the IFI banking Team, the PPC Secretariat and the donor. The 
PPC Officer will prepare bi-annual Progress Reports that will evaluate work carried out against 
the targets described in the agreed work-plan.  

5. TIME SCHEDULE AND RECRUITMENT PROCEDURES 
 
To be specified. 

6. QUALIFICATIONS 
 
Sector specific requirements: 

� Minimum of 5 years experience of work related to environmental investments and project 
finance in emerging markets, in the relevant countries; 

� Professional and personal capacity to deal with entities in emerging markets where legal 
and regulatory framework are often weak and financial information scarce; 
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� Thorough understanding of the general project cycle, credit and financial analysis and their 
application in the context of both municipal and environmental projects;  

� Thorough understanding of environment components of investment projects. 

General requirements: 

� Fluency in the relevant language 
� Very good written and oral communication skills in English; 
� Degree from a leading university; 
� Relevant work experience in a merchant/investment, commercial, public institution or 

development bank or in a corporation closely associated with and/or exposed to the 
operations of the IFI; 

� Ability to communicate effectively with senior government officials;  
� Strong marketing and negotiation skills; and 
� Computer literacy. 
 

 

 
 


