o N
Y o N

palyIsse|oun

1(8002) /93 LVMN/AVI/DOdI/ANT

ysiibu3 10 - ysibuz

Unclassified ENV/EPOC/EAP/WATER/M(2008)1

Organisation de Coopération et de Développement Economiques
Organisation for Economic Co-operation and Development

English - Or. English
ENVIRONMENT DIRECTORATE
ENVIRONMENT POLICY COMMITTEE

Cancels & replaces the same document of 01 September 2008

Task Force for the Implementation of the Environmental Action Programme for Central
and Eastern Europe, Caucasus and Central Asia
Group of Senior Officials on Urban Water Sector Reform

SUMMARY RECORD OF THE JOINT MEETING OF THE EU WATER INITIATIVE'S EECCA
WORKING GROUP AND THE EAP TASK FORCE WATER NETWORK

Meeting of the Task Force for the Implementation of the Environmental Action Programme for Central
and Eastern Europe (EAP Task Force)

23-24 October 2008, Astana (Kazakhstan)

Agenda item: 3i.

The attached document presents the summary record of the Joint Meeting of the EU Water Initiative's EECCA
Working Group and the EAP Task Force Water Network held on 12-13 May 2008 in Bucharest, Romania.

Action Required: For information.

Mr. Peter Borkey, Environment and Globalisation Division, Environment Directorate, tel: +33 1 45 24
13 85, email: peter.borkey@oecd.org

Document complet disponible sur OLIS dans son format d'origine
Complete document available on OLIS in its original format




ENV/EPOC/EAP/WATER/M(2008)1

Summary Record
of the Joint Meeting of the EU Water Initiative’s EECCA
Working Group and the EAP Task Force Water Network
12 — 13 May 2008, Bucharest, Romania

The EU Water Initiative’s EECCA working group and the EAP Task Force Group of Senior
Officials for Water Supply and Sanitation Sector Reform in EECCA met jointly, on the 12th and 13" of
May 2008 in Bucharest, Romania. This was the fourth joint meeting of the two groups.

The meeting was hosted by the Romanian Ministry of Environment and Sustainable Development.
It was attended by about 60 participants. The participants included officials from EECCA water and
environmental agencies, representatives from OECD environment and development cooperation
ministries, experts in the areas of water supply and sanitation (WSS) and integrated water resource
management (IWRM), as well as representatives of the NGO community and international organizations
(EIB, UNECE, GWP, European Commission, DABLAS Secretariat, CAREC) (See annex).

The objectives of the meeting in Bucharest were:

e To discuss the key trends in integrated water resources management, the role of river basin
organizations/councils and how such organizations could help to improve the implementation
of sector policies;

e To discuss the challenges on the way towards the improvement of the institutional capacity in
the water supply and sanitation sector. One of these challenges is the over-fragmentation of the
water sector and how related problems could be overcome;

e To discuss the lessons learned from efforts to improve rural water supply and sanitation in the
EECCA region;

e Todiscuss the issues related to the financing water projects in the EECCA region;

e To report on the progress of work of the EAP Task Force water program and of the EUWI
EECCA working group, as well as to discussing proposed work for 2009-2011.

In this context:
Opening and session one: Review and Updating of the EECCA Working Group Activities

The meeting was opened by Ms. Lucia Ana Varga, Secretary of State, who welcomed the
participants in Bucharest. Ms. Varga expressed the interest of the Romanian Government, currently
chairing the EUWI EECCA Working Group, to take an active role in facilitating policy discussions on
existing challenges in the EECCA water sector. Mr. Dumitru Dorogan from the European Commission
welcomed the successful hand-over of the EUWI chairmanship from the EC to Romania and underlined
the continued commitment of the EC to the work of the EECCA working group Mr. Rainer Enderlein
from UNECE and Mr Peter Borkey from OECD EAP TF reminded participants of the respective roles
of their institutions as strategic partners of the EUWI in charge of supporting the IWRM and Water
Supply and Sanitation agendas respectively. Mr Borkey also pointed to the positive evolution that joint
EUWI-EAP Task Force meetings have been going through in the past years and emphasized the fact that
the agenda of this meeting was responding to the wide-spread opinion among meeting participants that
these meetings should be more policy oriented than in the past.
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Mr. Gheorghe Constantin, Director for Water Resources Management, Ministry of Environment
and Sustainable Development of Romania, briefly presented the draft agenda of the meeting, which was
adopted by participants.

Session 2: Integrated water resources management

The meeting took note of progress in the EUWI National Policy Dialogues supported by the
UNECE and the OECD/EAP Task Force.

Mr. Rainer Enderlein, UNECE, informed the participants about the progress with implementation
of on-going (Armenia, Moldova) and recently launched (Ukraine) NPDs on IWRM related issues. Ms.
Nataliia Zakorchevna, State Committee for Water Management of Ukraine, presented the results of the
first meeting of the Steering Group under the NPD on IWRM in Ukraine, where the national dialogue
should become a specific platform for drawing up and implementing policy packages on adaptation of
water management to climate change and safe drinking water supply and adequate sanitation under
changing climates.

Mr. Peter Borkey, OECD EAP TF, presented the status of the four on-going NPDs on financing
water supply and sanitation in Armenia, Georgia, Moldova and Kyrgyzstan. He pointed to the fact that,
due to the specific institutional set-ups in each of the countries, these dialogue processes are lead by a
range of different government bodies, including Ministries of Economic Development (Kyrgyzstan,
Georgia), Water Infrastructure Ministries (Armenia) and Ministries for Local Development (Moldova)..
The EAP TF is discussing the launch of a fifth NPD on WSS with the Ukrainian Ministry of municipal
housing economy.

Session 3: Improvement of the institutional capacity in water supply and sanitation. Tackling the
problem of over-fragmentation

Took note of and welcomed the presentation of Mr. Gheorghe Constantin, Director for Water
Resources Management, Ministry of Environment and Sustainable Development, highlighting the role
of the river basin committees in implementation of the river basin management plans, which are being
elaborated by Romania in line with the provisions of the Water Framework Directive.

Took note of the presentation of Mr. Arnaud Courtecuisse from Agence de I’Eau Artois-Picardie.
The participants acknowledged the role played by the French water agencies in the Water Framework
Directive implementation in France.

The participants supported the reforms of water resources management in Ukraine and
acknowledged the progress achieved and presented by Mr. Nikolai Babich, Deputy Chairman of the
State Committee for Water Management of Ukraine. Delegates agreed that the environmental NGOs
should be presented in river basin committees. The experience of Moldova, presented by Mr. llya
Trombitsky, Eco-TIRAS NGO, provided some suggestions on how to improve public participation in
river basin organizations.

Mr. Vladimir Narimanyan, Deputy Head, Water Resources Management Agency of the Ministry
of Nature Protection of Armenia, presented the status of river basin management in Armenia. The
participants supported the initiative of the EUWI EECCA Component to develop an example of river
basin management plan (Megri and Marmarik rivers) in the framework of the NPD on IWRM in
Armenia.

The discussion that followed these presentations stressed a number of points, including the
importance of proper water resource planning as a precondition for safe and secure water supply; the
importance of linking water supply and sanitation and IWRM with the financing thereof; in particular,
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many river basin management plans may not be financially sustainable and organizational frameworks
suggested may not be easily financed by the countries. Thus, there is an obvious need to work towards a
more integrated discussion of WSS and IWRM financing.

Session 4: Experience concerning Rural Water Supply and Sanitation

Took note of and discussed the presentation of Mr. Vladimir Rudoy, Head of Water Supply and
Sanitation Department, Ministry of Municipal and Housing Economy of Ukraine, identified some of the
challenges linked to over-fragmentation of the water supply and waste water sector in Ukraine. The
process of decentralization that was carried-out in the early 1990’s in the Ukrainian water sector resulted
in 365 water utilities currently operating in the country. A number of challenges have emerged as a
consequence of decentralization, e.g. lack of investment attractiveness and capacity constraints to
maintain and rehabilitate the water infrastructure. Organizational and financial constraints are most
severely affecting small and medium sized water systems. Mr. Rudoy then pointed to some of the
measures that his government has taken to help overcome these issues; in particular the regionalization
of small water companies is one of the important areas of water reforms in Ukraine. To overcome the
crisis, a first regional water company was set up in the Lugansk Oblast in 2004. After a year, the
company’s losses fell by half, electricity consumption went down considerably, and, as a consequence,
the company is now in a better position to attract investors.

Took note of the presentation of Mr. Daniel Wiltschnigg, KommunalKredit Public Consulting on
behalf of Austrian Development Cooperation, on inter-municipal cooperation in the water supply and
sanitation sector of Austria, and provided quantitative data on economies of scale that motivate this
cooperation. Several different options of inter-municipal cooperation are in use, including water
associations jointly using plants, sharing water resources; country wide or national associations of
utilities providing joint procurement systems, trainings, lobbying; and finally, inter-municipal service
provision based on contracts e.g. operation, maintenance.

Took note of and welcomed the presentation of Ms. Venera Vlad, Director, Ministry of
Environment and Sustainable Development of Romania. Ms. Vlad shared with the participants the
experience of Romania in reducing over-fragmentation and improving capacity of the water and
sanitation sector. Access to EU funds is a strong incentive to move from a large number of weak
services providers to a more limited number of large operators, capable to provide services at affordable
tariff levels, ensuring full cost recovery and loan reimbursement for local authorities. Ms Vlad pointed-
out that her government is using EC subsidies to incentivize water utilities and municipalities to form
larger, regional operators.

The discussion that followed identified the following issues: the decentralisation of responsibilities
for water supply and sanitation, that took place in many EECCA countries, made it more difficult for
utilities and municipalities to efficiently and effectively provide water services. Participants identified
some typical issues related to strongly fragmented water infrastructure: the loss of economies of scale,
the retention of adequate human and organisational capacity and access to finance from public budgets
and financial markets. A consequence of this is a lack of resources and capacity to support adequate
levels of maintenance, reconstruction and expansion of water systems.

Countries are addressing these issues in different ways, including different forms of inter-municipal
cooperation: the establishment of regional operators might be an effective mechanism of service
provision to small communities. The delegate from Moldova mentioned that some steps have been
already undertaken in the country, e.g. a water association was created few years ago to support water
utilities in their dialogue with local authorities.

Participants acknowledged that one of the possible solutions is within inter-communal cooperation,
though there is little information available about the institutional arrangements in use. Furthermore,
4
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although there are strong indications that inter-municipal cooperation is not always successful, what
determines success or failure is to a large extent unknown.

Delegates agreed that a number of prerequisites should be in place to overcome the crisis,
including: the putting in place of a system of strategic planning at the regional level and the creation of
national regulatory authorities to ensure a proper procedure for tariff setting. The Georgian delegate
informed the participants that the Regulatory Commission on energy, water supply and sanitation of
Georgia just received an extended mandate to set tariffs for both electricity and WSS.

In this connection, the OECD/EAP Task Force proposal to launch work exploring good practices in
overcoming fragmentation was broadly supported. The work would involve the preparation of a report,
identifying best practices in EU and non-EU countries, as well as identifying needs for further work in
this area and ideas for the type of assistance that would be needed to effectively support EECCA
governments in overcoming this problem.

Session 5: Projects Financing in the Water Sector

Took note of and welcomed the presentation of the rural development policy in the post accession
period in Romania. Access to EU funds allowed Romania to launch an investment program on village
renewal and development, improving basic services for rural populations. The focus of the programme is
on the extension and modernization of the water infrastructure for rural settlements with a population of
less than 10,000.

Discussed and broadly endorsed the results of the NPD on financing strategy for rural WSS in
Armenia. Mr. Alexander Martoussevitch, OECD EAP TF, presented the financing scenarios
identifying the needed expenditures, available financing and the policy packages to close the financing
gap. A key finding of this work is that expenditure needs for rural water and sanitation are quite
affordable, even if the government adopted more ambitious coverage and water service targets than
those implied in the MDGs. Hence, the implementation of the rural financing strategy appears to be
more of an institutional and organisational than a financial challenge.

Took note of the experience gained in Ukraine and presented by Ms. Anna Tsvetkova, NGO
“Mama-86”, regarding the role of NGOs in promoting environmentally friendly, affordable and
alternative technologies of water supply and sanitation at the local level.

Took a note of and welcomed the presentation of Mr. Vasile Ciomos, President of the Romanian
Water Association. Mr. Ciomos highlighted the role of tariff policy evolvement from different tariffs for
each type of customers to the affordability principle of setting tariffs to achieve financial and operational
sustainability in the WSS of Romania. Participants agreed that a political support and professional
management are the key elements of successful implementation of water reforms in the country.

Took note of the outcomes of DABLAS Task Force Secretariat cooperation with IFIs and donors
on facilitation of financing for water investment projects in the Danube and Black sea region, presented
by Ms. Sabine Hoefnagel, DABLAS Task Force Secretariat. Among the key outcomes there is the
improved preparation of key water and wastewater investment projects and a framework developed for
investors and donors to use when making financial decisions. The latest developments ensured provision
of direct investment support for projects in Romania, Bulgaria, Croatia and Turkey, placed in an IWRM
context where possible. Future work will be also focused on provisions of methodological guidance on
cost-benefit analysis and regionalization of investments.

Took note of the presentation of Mr Peter Borkey, OECD EAP TF, discussing affordability
aspects of financing water infrastructure in the EECCA region. While there is some room to increase
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water tariffs, the scope for this is limited. Especially in the poorest parts of the region, the capital costs
of water services will need to be co-financed from public budgets for the foreseeable future.

Session 6: Review and Updating of the EECCA Working Group Activities
8. Discussed and endorsed the water-related activities in the EAP Task Force work programme for

2009-2011, which are in strong continuity with the previous work programme. The work programme
proposal includes the following activity areas:

e  Monitoring progress in implementing water-related MDGs by means of monitoring the
financing of WSS and institutional reforms in EECCA,;

e  Managing the water sector more effectively and efficiently through supporting policy dialogue
on private sector participation and developing financial planning capacity in municipalities and
water utilities. Further exploring the opportunities to cope with over-fragmentation in the water
supply and sanitation sector;

e National policy dialogue on more efficient financial management of the water sector: to
continue the initiated National Policy Dialogues addressing the financing of water supply and
sanitation (WSS) and to extend financing strategy methodology beyond water supply and
sanitation to issues of water resources management

In preparation of the meeting, EECCA delegates responsible for WSS had been asked to prioritize
the activities proposed under the new work programme. The results of this exercise were presented at
the meeting. They indicate high levels of support for all the activities in the work programme proposal.
The EAP Task Force support for EUWI National Policy Dialogues received particularly strong support
from delegates and indicates that this is now a well established and appreciated activity area. A
summary of the discussions and the result of the prioritization exercise will be reported to the next
meeting of the EAP Task Force in October 2008 and support deliberations about the 2009-2011 EAP
Task Force work programme.
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ANNEX 1. AGENDA

JOINT MEETING OF

THE EU WATER INITIATIVE’S EECCA WORKING GROUP

THE OECD EAP TASK FORCE’S GROUP OF SENIOR OFFICIALS FOR WATER SECTOR REFORM
IN EECCA

Bucharest, 12 — 13 May 2008

Venue: Phoenicia Grand Hotel
Address: Alexandru Serbanescu Blv. Nr. 87,
sector 1 Bucharest.
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Monday, 12 May 2008

08.30 - 9.00 Registration
09.00 - 09.30 OPENING REMARKS
Opening remarks
- Lucia Ana Varga, Secretary of State, Romania
- Peter Borkey, OECD/EAP Task Force
- Rainer Enderlein, UNECE
- Dumitru Dorogan, European Commission
SESSION
1 SESSION 1 — REVIEW AND UPDATING OF THE EECCA WORKING GROUP ACTIVITIES
- Ongoing National Policies Dialogues (OECD/UNECE)
- Monitoring (EUWI — EECCA Technical Secretariat)
09.30 - 10.30 - Joint Process with the EU Water Framework Directive (EUWI —
D EECCA Technical Secretariat)
10.30- 11.00 COFFEE BREAK
SESSION INTEGRATED WATER RESOURCES MANAGEMENT
2
11.00 - 11.20 The principles of integrated water resources management are increasingly
recognized as the basis for water sector policy making. However, the
implementation of these principles is still hampered by a number of obstacles, of
which institutional weaknesses is an important one.
This session would look into the role of river basin organizations and river basin
councils and how such organizations/councils could help to improve the
implementation of sector policies.
Integrated Water Resources Management in Romania. Role of the River Basin
Committees — Mr. Gheorghe Constantin, Director for Water Resources
Management, Ministry of Environment and Sustainable Development
Role played by the “Agences de L’Eau” in France
11.20-11.40 | — Mr. Arnaud Courtecuisse, Agence de I'Eau Artois-Picardie

(International Comission for the Protection of the Danube River a successful
Experience on transboundary water management - Philip Weller , Executive
Secretary ICPDR)
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11.40 - 12.00 Integrated Water Resources Management in Ukraine. Future challenges —Mr.
Mikola Babici, Deputy Head of the Ukrainian State Committee for Water
Management
12.00 - 12.15 Integrated Water Resources Management in Moldova. Main results of the EECCA
project input - Mr. Ruslan Melian, Institute Acvaproiect, Chisinau
12.15-12.30 Integrated Water Resources Management in Armenia. Main results of the EECCA
project input — Mr. Vladimir Narimanyan, deputy head, Water Resources
Management Agency of the Ministry of Nature Protection
12.30 - 13.30 Discussion (Mr. Rainer Enderlein, UNECE)
13.30 - 14.30 LUNCH BREAK
SESSION IMPROVEMENT OF THE INSTITUTIONAL CAPACITY IN WATER SUPPLY AND
3 SANITATION. TACKLING THE PROBLEM OF OVER-FRAGMENTATION
Identifying the challenges linked to over-fragmentation of the water supply and
1430 -14.45 | Vaste water sector in EECCA countries — Mr. Vladimir Rudoy, head of Water
' ' Supply and Sanitation Department, Ministry of Municipal and Housing Economy,
Ukraine
14.45 - 15.00 Experience of Romania in reducing over-fragmentation and improving capacity and
' ' management dimension of the water and sanitation sector —Ms. Venera Vlad,
Director, Ministry of Environment and Sustainable Development
Inter-municipal cooperation for water supply and sanitation in an EU country
15.00 - 15.15 (Austria) — Mr. Daniel Wiltschnigg, KommunalKredit Public Consulting on behalf
of Austrian Development Cooperation
Questions for clarification
15.15-15.30
15.30-15.45 COFFEE BREAK
15:45- 17.00 Discussion in groups (in 2-3 groups)
17.00 - 17.30 Presentation of key results from each of the groups
17.30-17.45 | Closing remarks of the day 1
19.00 COCKTAIL OFFERED BY THE MINISTRY OF ENVIRONMENT AND SUSTAINABLE

DEVELOPMENT
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Tuesday 13 May 2008

SESSION 4 EXPERIENCE CONCERNING RURAL WATER SUPPLY AND SANITATION
09.30 - 09.45 Rural Water Supply and Sanitation in Romania.
National Policy Dialogue on Financing Strategy for Rural Water Supply and Sanitation
09.45 - 10.00 in Armenia
—TBD
10.00 - 10.15 Questions for clarification
10.15-10.45 COFFEE BREAK
10.45 - 11.00 ?:Ial Water Supply and Sanitation in Ukraine — Ms. Anna Tsvetkova, NGO “Mama-
11.00 - 11.15 Involvement of IFIs in Rural Water Supply, Sanitation and Hygiene Awareness in
' ' Kyrgyzstan, - Mr. Jonathan Kamkwalala, World Bank
11.15-12.30 | Diseussion
12.30- 13.30 LUNCH BREAK
SESSION 5 PROJECTS FINANCING IN THE WATER SECTOR
Financing and tariff dimension for the development of the water projects for water
13.30-13.50 supply and sanitation in Romania — Mr. Vasile Ciomos, President of the Romanian
Water Association
1350 - 14.10 Water projects bankability in some countries from EECCA region. DABLAS
' ' experience — Ms. Sabine Hoefnagel, DABLAS Secretariat
14.10 - 14.30 Financing water infrastructure in the EECCA region- The issue of affordability — Mr
' ' Peter Borkey, OECD/EAP Task Force
14.30 - 15.30 Discussions
1530 - 15.45 COFFEE BREAK
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SESSION 6 FUTURE WORK OF THE EU WATER INITIATIVE EECCA WORKING GROUP AND
OFTHE EAP TASK FORCE
Progress of Work of the EAP Task Force Water Programme and presentation of
15.45 -16.15 )
proposed work in 2009-2011
16.15-16.45 . .
Discussion
el = Sl Any other business
17.00 - 17.30 CLOSING REMARKS BY THE CHAIR
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ANNEX 2. LIST OF PARTICIPANTS

JOINT MEETING OF

THE EU WATER INITIATIVE’S EECCA WORKING GROUP

12 - 13 MAY 2008

THE OECD EAP TASK FORCE’S GROUP OF SENIOR OFFICIALS FOR WATER SECTOR REFORM IN EECCA

LIST OF PARTICIPANTS

Country/ Name Institution Phone/fax number e-mail

Organization

Countries

ARMENIA Volodya NARIMANYAN \Water Resources Management  [Tel. +374 10 585 469/585 349  |narimanyan59@mail.ru
/Agency of the Ministry of Nature [Fax. + 374 10 585 469/585 933
Protection

AZERBAIAN Matanat AVAZOVA Ministry of Ecology and Natural [Tel /fax. + 994 12 492 59 07 aliyev@iglim.baku.az
Resources Tel. + 994 12 441 51 23 mavazova@mail.ru

+ 994 55 746 51 62

AZERBAIJAN Aytan ZEYNALOVA Ministry of Ecology and Natural [Tel .+ 994 12 438 70 73 ayecka@mail.ru
Resources

BELARUS Mikhail KALININ Central Research Institute for Tel. + 375 17 267 65 22 kamu@tut.by

Complex Use of Water Resources

375 29 664 05 23
Fax + 37517 267 27 34
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GEORGIA Grigol KAKAURIDZE Ministry of Economic Tel. + 995 32 9228 58 gkakauridze@yahoo.com
Development + 99599 1691 91 g_kakauridze@econom.ge
GEORGIA Merab KANDELAKI National Agency of Water Supply [Tel: +995 32 92 29 30 kandelaki@inbox.ru
Fax: +995 32 92 28 58
+ 995 99 169 191
KAZAKHSTAN Valeriy SYUNDYUKOV “’Kazakhstan Su Anarsu’> Water ([Tel.: + 7 701 544 59 45 kazsu@astanainfo.kz
Supply and Sewerage Utilities
/Association
KYRGYZSTAN Sultan AHMATOV Ministry of Economic Tel. +996 312 661664 asm2010@gmail.com
Development and Trade
KYRGYZSTAN Muradin SEIDALIEV "Gorcanalizatia" Tel. + 996 312 65-79-03/ bishwate@mail.elcat.kg
56-16-55
Fax. + 996 312 54 27 11
MOLDOVA Victor CAUN Ministry of Local Public + 373 22 200 188 caunvictor@yahoo.com
IAdministration + 373 22 210 208
+ 373 69194 486
MOLDOVA Valeriu COJOCARU ‘Apele Moldovei ‘Agency Tel.: + 373 22 820 843 \Valeril951@bk.ru
Fax: + 373 2222 07 48
MOLDOVA luri NISTOR /Association —Moldova Water + 373222884 32
&Sewage + 37322 28 84 32;
+ 37322288433
+ 373 68 26 69 97 apacanal @yandex.ru
MOLDOVA Sergiu ZAGUREAN 'WILO Romania SRL sergiu.zagurean@wilo.ro
RUSSIAN Igor BOLOTOV Federal Agency for Construction, bolotov@gosstroy.gov.ru
FEDERATION Housing and Communal Services
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Ministry of Regional
Development

RUSSIAN
FEDERATION

Demiyan SMILEVETS

Federal Agency of Water
Resources - — Ministry of Natural
Resources

Fax. + 7 495 125 22 36

demyan@favr.ru

TURKMENISTAN

Kurbangeldy BALLIYEV

Ministry of Nature Protection
Scientific, Technological
Problems and International
Cooperation

Scientific Information Centre,
Interstate Commission on
Sustainable Development of
Central Asia Countries

Tel.: + 99312 39 31 84
Fax: + 99312 39 31 84

kballyev@mail.ru

UKRAINE Mycola BABICH State Committee for Water SsCwm@scwm.gov.ua
Management

UKRAINE Volodymyr RUDY I Ministry of Municipal and Tel. : +380 44 287 74 27 olessia_mohneva@ukr.net
Housing Economy + 38044 207 19 70

Fax : +380 44 287 23 46

UKRAINE Natalia ZAKORCHEVNA State Institute for Water Tel: +380 44 223 74 04 spa@ukr.net, axisO3@rambler.ru
Management and Economy of Fax: +380 44 412 64 00
\Water Resources under the State
Committee for Water
Management;

UZBEKISTAN Jumakul DURMATOV Ministry of Agriculture and Water|Tel. +998 71 1421353/ 142 00 42jinfo@agro.uz

Resources

Fax: + 998 711423292/144 09 20

sheraliyev@mail.ru

Donor Countries, Private Sector

AUSTRIA

| Daniel WILTSCHNIGG

[Consultant

| Tel: +43 (0) 1/31 6 31 341

d.wiltschnigg@kommunalkredit.at
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on behalf of Austrian
Development Cooperation

Fax: +43 (0) 1/31 6 31 104

CZECH REPUBLIC

Michal PASTVINSKY

Ministry of the Environment

Tel.: +420 267 12 20 89
Fax: +420 267 31 19 49

pastvinsky@env.cz

FINLAND Martti POUTANEN Ministry of the Environment Tel: +358 9 160 39493 martti.poutanen@ymparisto.fi
Fax: +358 9 160 39603
FRANCE Arnaud COURTECUISSE IAgence de I'Eau Artois-Picardie [Tél : ++33 (0) 3 27 99 90 60 a.courtecuisse@eau-artois-picardie.fr
Fax : ++33(0) 327 99 90 15
GERMANY Marie-Luise von Federal Ministry for the Tel : +49 1888 305 23 77 marie.muenchhausen@bmu.bund.de
MUNCHHAUSEN Environment, Nature Fax : +49 1888 305 33 31
Conservation and Nuclear Safety
(BMU)
ITALY Massimo COZZONE Ministry of Environment Tel. +39 06 57228141
Fax: +39 06 57228180. c0zzone.massimo@minambiente.it
ITALY Gabriella Rossi CRESPI Ministry of Environment Tel. +39 06 572 281 41 gabriella.crespi@ minambiente.it
Fax. +39 06 572 281 80
ROMANIA Lucia Ana VARGA Ministry of Environment and Tel.+ 40 21 316 24 07 lucia.varga@mmediu.ro
Sustainable Development Fax: + 40 21 319 46 09
ROMANIA Gheorghe CONSTANTIN Ministry of Environment and Tel.: +40 213192591 gheorghe.constantin@mmediu.ro
Sustainable Development Fax: + 40 21 316 02 82
ROMANIA Venera VLAD Ministry of Environment and Tel.: +40 21 3192591 \venera.vlad@mmediu.ro
Sustainable Development Fax: + 40 21 316 02 82
ROMANIA Ana DRAPA Ministry of Environment and Tel.: + 40 21 316 21 84 ana.drapa@mmediu.ro
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Sustainable Development

Fax: + 4021 316 02 82

ROMANIA Camelia ILIESCU Ministry of Agriculture and Rural camelia.iliescu@madr.ro
Development
ROMANIA Teodor POPA \Water Company — Brasov city  [Tel/fax. + 40 268 40 86 07 dorupopa@apabrasov.ro

Fax. + 40 268 40 86 45

EU Commission

Dumitru DOROGAN

Unit ENV D2, Water and Marine

T +32 (0)2 2993497
F +32 (0)2 2968825

Dumitru. DOROGAN@ec.europa.eu

OECD Peter BORKEY Urban Water Supply and Tel.: +331 4524 13 85 Peter. BORKEY @oecd.org
Sanitation Reforms Team Fax: +331 44 30 61 83
Environment and Globalisation
Division Environment Directorate
OECD Tatiana EFIMOVA Urban Water Supply and Tel.: +331 4524 14 34 Tatiana.eEFIMOVA@oecd.org
Sanitation Reforms Team Fax: +331 44 30 61 83
Environment and Globalisation
Division Environment Directorate
OECD Alexandre Urban Water Supply and Tel.: +331 4524 98 75 IAlexandre. MARTOUSSEVITCH@oec
MARTOUSSEVITCH Sanitation Reforms Team Fax: +331 44 30 61 83 d.org
Environment and Globalisation
Division Environment Directorate
OECD Ecaterina DIDERICH Urban Water Supply and Tel.: +331 4524 98 75 Ecaterina.DIDERICH@oecd.org
Sanitation Reforms Team Fax: +331 44 30 61 83
Environment and Globalisation
Division
Environment Directorate
EIB Stephen HART \Water Sector Expert - Projects  |Tel . +352 43 79 - 27 35 hart@eib.org
Directorate Fax. +352 43 79 - 28 60
ICPDR Philip WELLER Secretary Executive Tel.: + 431 260 60 57 38 philip.weller@icpdr.org

Fax: + 431 260 60 58 95
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DABLAS Secretariat [Sabine HOEFNAGEL Tel: +44 (0) 20 7465 7659 sabine.hoefnagel@erm.com

UNECE Rainer ENDERLEIN Regional Expert Tel: 4122917 19 27 rainer.enderlein@unece.org
Fax: 4122 917 01 07
GWP Liviu POPESCU GWP Romania Tel. +40 21 318 20 57 liviu.popescu@icim.ro;
lipopesc@gmail.com

GWP Andrii DEMYDENKO GWP Ukraine Fax: + 380 44 526 3615 andriyd@ucewp.kiev.ua
TACIS project Steven WARREN Team leader sc.warren@btopenworld.com
Water Governance
in Western EECCA
countries

UNDP Tajikistan Sukhrob Assistant ResidentTel.: +992 37 2212515/2210694; |sukhrob.khoshmukhamedov@undp.org

KHOSHMUKHAMEDOV Representative/Programme +992 47 4410670/41

Fax: +992 47 4410646

UNDP Turkmenistan

Rovshen NURMUHAMEDOV

rovshen.nurmuhamedov@undp.org

GEORGIA Manana BOSTASHVILI Municipal Development Fund nbostashvili@mdf.org.ge
NGO’s
GERMANY Claudia WENDLAND WECF Tel: +31 30 231 03 00 claudia.wendland@wecf.eu
Women in Europe for a Fax: +31 30 234 08 78
Common Future
ARMENIA Elena MANVELYAN AWHHE Tel : +37410 523604 office@awhhe.am

Women for Health and

Healthy Environment

Fax: +37410 523604
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BULGARIA Diana ISKREVA Earth Forever TEL +359 42634641 diskreva@gmail.com
FAX: +359 42634641
GEORGIA Rusudan SIMONIDZE The Greens Movement of Tel/fax: +995 32 38 69 78 info@greens.ge
Georgia / Friends of the Earth
KAZAKHSTAN Alexander NIKOLAYENKO | CAREC Tel. + 772 727 85110 IANikolayenko@carec.kz
Fax. + 772 727 05337
MOLDOVA llya TROMBITSKY Eco-Tiras International Tel: +373 22 550 953 ecotiras@mtc.md
Environmental Association of |Fax: +373 22 225 615
River Keepers
MOLDOVA Tatiana SINIAEVA Eco-Tiras International Tel: +373.22.550.953 ecotiras@mtc.md
Environmental of River Keepers|Fax: +373.22.225.615
UKRAINE Ganna TSVIETKOVA European ECO-Forum Tel: + 380 44 295514 atsvet@mama-86.org.ua
MAMA-86 Fax: + 380 442887749
UZBEKISTAN Gulbakhar IZENTAERVA Mehriban Tel. + 998 61 222 30 68 izentaeva@hotmail.com
+ 998 61 222 55 83 mehriban_organization@yahoo.com
Interpreters
MOLDOVA Natalia CIUMACENCO natalch@yahoo.com
MOLDOVA Marina LAZO marinalazo@yahoo.com
MOLDOVA Tatiana DURIMANOVA tatdur@yahoo.com
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ANNEX 3

EAP TASK FORCE WATER SECTOR REFORM PROGRAMME OF WORK FOR 2008-11
PRIORITISATION OF WATER SUPPLY AND SANITATION SECTOR REFORM PROJECTS

High — a project should be implemented as a matter of priority.

Medium — a project should be implemented if possible.

Low — a candidate to be dropped if funds for its implementation cannot be raised.

PROJECTS SCORE COMMENTS
Activity 1.1 Monitoring progress in implementing the
water-related MDGs
e Project 1.1.1: Report on the state and financing of | 2 25 Moldova: Following the finalization of the devopment of a Financing
water supply and sanitation in EECCA Strategy for Moldova and for some other countries, it is necessary to
compare all these strategies and identify the best development
scenarios.
Kazakhstan: The Association 'Kazakhstan Su Anarsy" started working
with the World Bank on a database of Kazakh vodokanals (water
utilities).
 Project 1.1.2: Report on water pricing and 2.125 Moldova: Urgent analyses of the reforms implications are required, in

institutional reforms in EECCA

order to avoid duplication of mistakes made by countries. It's required
to develop recommendations for reforms based on such analyses.

Kazakhstan: Tariffs — are the main income item in water utilities'
budget. Therefore, the financial viability of an enterprise is dependant
on tariffs.
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PROJECTS

SCORE

COMMENTS

Tapud — 310 ocHOBHAs cTaThs H0xo1a Bogokanamos. OT Toro, Bce U
3aTparthbl OyIyT BKJIIOUEHBI B TapuQ, 3aBUCUT (PHHAHCOBAS
COCTOSATENILHOCTh MPEIIPHUSITHS.

Activity 1.2 Managing the water sector more effectively
and efficiently:

e Project 1.2.1: Guidelines for performance based
contracts

2.125

Moldova: This chapter is more important within the context of project
1.2.3 below

Kazakhstan: In Kazakhstan, the legislation in force makes it
difficult for the private sector to participate in utilities'
management.

e Project 1.2.2: Policy dialogue on opportunities
and obstacles for private sector participation

2.125

Azerbaidjan: The dialogue is necessary, however the sector is
primarily managed by the Government.

Moldova: For Moldova, it is less important, due to small WSS utilities.
It will only be necessary if the areas of influence of water utilities
increase.

Kazakhstan: In Kazakhstan, the legislation in force makes it
difficult for the private sector to participate in utilities'
management

Armenia: We are planning to transfer 3 CJSC under the management
of private operators.

e Project 1.2.3: Development of financial planning
capacity in municipalities and water utilities

2.25

Azerbaidjan: An exchange of opinions is useful, but the question is
rather particular with significant local specifics.

Kazakhstan: Municipalities don't have water specialists. Such training
is mutually useful.

Moldova: It is important to develop several potential models for
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PROJECTS SCORE COMMENTS
enterprises, providing for a possible optimal increase in water utilities'
area of influence and to prepare a set of business plans
e Project 1.2.4: Report on measures to cope with 2.125 Azerbaidjan: Not highly important in all EECCA countries, but
over-fragmentation in the water supply and deserves attention.
sanitation sector Kazakhstan: This issue is especially important in regions- small towns,
rural areas.
Activity 1.3 National policy dialogue on more efficient Tajikistan: This activity is very important, especially when several
financial management of the water sector: state structures, including municipalities, are in charge of WSS.
e Project 1.3.1: Supporting national policy dialogue | 2.875 Moldova: The development of a strategy cannont be considered as
on water supply and sanitation through the completed without a pilot project aimed at its implementation. For
development of financing strategies to achieve the Moldova, after such a strategy has been developed, it is important to get
water-related MDGs help with the implementation of recommendations developed within the
strategy, bearing in mind the realities, what the budget can afford and
donor assistance. It is important to train a group of local experts, able
to help administrators, at least short-term (2-3 years), in implementing
the strategy in an evolving situation.
Kazakhstan: In Kazakhstan the sector programme "Drinking Water"
(2002-2010) is in place. Big focus on rural water supply. I think that an
independent assessment is highly required.
e Project 1.3.2: Improving FEASIBLE and 2.125 Moldova: It's very important to have local experts, consultants capable

extending financing strategy methodology beyond
water supply and sanitation to issues of water
resources management

to work with the model and make regular updates of the modelling
results.

Kazakhstan: Water utilities and the water sector should have been
under the same state body already since 2008.
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