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HaunoHanbHbLIN guanor no nofIMTmnKe
domHaHCUpoOBaHMA ropoacKoro u
CeflbCKOro BOAOCHa0XeHuns U
BoagooTBeaeHuss B MongoBe

CopepxaHue

Mpuoputetsbl NpaBuTenLcTBa B
OTHOLLUEHUN BOAOCHAbXeHnA n
BOOOOTBeOeHU S

HaunoHanbHbIN AnManor no oTrpacrieBoun
nonutuke cpuHaHcupoBaHus BKX

Tekywas cutyauus

CouunanbHoe namepeHue
lNMpenaTcTBua ona pasBuTus
CueHapuu pa3BuTus

PuHaHCOBbIE NapaMeTpbl CLueHapueB
PeanunctnyHbin noaxoa
Heobxoaumsble gencreus
Cnepgyrolyme warmu
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Background to Government UcxopgHasa cutyauus npu onpeaeneHnun

Prioritisation of Water and NMpaBuTeNnLCTBOM NPUOPUTETHOCTHU
Wastewater Sectors CEeKTOpOB BOAOCHAOXeHUA U KaHannM3auumn
1990s: 1990-e:
 Neglect and under investment inthe « HepocTtaToK BHUMaHUA U UHBECTULIUU B CEKTOP
sectors has lead to: BuK npuBenu k:
— poor condition of infrastructure and — YXygLeHUo COCTOSAHUSA MHAPPaCTPYKTYpbI;
— unreliable and poor quality services. — HeHapeXHOCTV 1 NMOXOMY KayecTBy YChyr.
« Social and economic impact of water «  CoumanbHble U 3KOHOMUYECKME NOTEPU OT
pollution 3arpsAi3HeHUs1 BOA,OEMOB
— Estimated (NEAP 1996) in the 1990’s at — Mo ouenkam (HMNJOOC 1996r.) B 1990-e cTpaHa
between 5% to 10% of GDP due to high Tepsina ot 5% o 10% BBI1 13-3a BLICOKOrO YPOBHS
levels of morbidity and premature deaths 3a60neBaeMoCTH U paHHeit CMePTHOCTU

Present: WSS is high on the political ~ HacTosilee Bpems: BKX 3aHumaet

agenda in Moldova npuopmutTteTHoe MeCcTto B NOJIUTUYECKOU

2007 National Development Strategy nosecTke AHA B Monnose
for 2008-2011 (equivalent PRSP) « 2007 r.. HaunoHanbHaa CTtparternsa pa3Butus

Ha 2008-2011 roabl (skBuBaneHT «CTpaTerum
9KOHOMMYECKOTO POCTa U CHUXKEHUSI YPOBHSI 6EOHOCTMY,

COPCYE)

 Cmpameeusi soOocHabxeHuUs U KaHanusauuu
HacerneHHbIx rnyHkmos Pecrnybnuku Mondoea
(npuHsma lNpasumenscmeom 6 2007 e.)

e B cuwi euwi - PENEE lga.

« 2007 Government Strategy for water
supply and sanitation in localities of the
Republic of Moldova




Sector Objectives set in the
Government Strategy

OTpaCﬂeBble 3aAauun, NnoCtaBJieHHbIEe B
I'IpaBVITeﬂbCTBeHHOﬁ cTpatermum

« Millennium Development .
Goals on WSS (by 2015)

— To reduce by half the proportion of the
population without sustainable access
to safe water and basic sanitation.

« Reduction of pollution to
International waters

« EC Directives on WSS and -
IWRM
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Llenu pasButusa TbicadyeneTums no
BOOCHaBXEHUIO U BOOAOOTBEAEHUIO
(k2015 1)

— CokpaTuTb HanoMnoBWHY OO0 HaceneHus 6es
yCTOM4YMBOro AocTyna Kk 6esonacHon Boge u
aNeMeHTapHOW cCaHuTapun.

CokpalueHue 3arpsa3HeHus
MEXOYyHapOoAHbIX BOA

OupekTtmBbl EC, oTHOCSALMECS K
BCuBO u KYBP

H:B
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National Policy Dialogue
(NPD) on Financing WSS

Main objective of the NPD - to build
consensus on:

- sector priorities and development targets (med-
term, 2008-2012, and long-term, by 2015, and 2025);

- scenario on how to meet the targets; and

- feasible and affordable policy package to finance
the scenario.

Organisation of the NPD

- Steering committee, involving key local and
international stakeholders

- regular and extended Steering committee meetings
as platform for the policy dialogue (in 2007: March
13, May 10, mid July, 08 November)

- substantive comments, bilateral meetings in
between

What was discussed in the NPD

process:

- Baseline report (key problems and challenges, and
Baseline scenario)

- Discussion paper on alternative development
scenarios

- Key findings from Affordability and Willingness-to-
pay assessment, etc.

- draft Final report (08 Nov., 2007)

HauunoHanbHbIn guanor (HAO) no
nonutuke chmHaHcumposauma BCuBO

OcHoBHas 3agava Hl — poctnub
KOHCEeHcyca no cneayrowmm Bornpocam:

- OTpacreBble MPUOPUTETHI U Lenu passBuTtus (cpegHecpoyHble,
2008-2012 rr., n gonrocpoyHble, K 2015 T, n 2025 r.);

- cUeHapun JOCTUXKEHUS 3TUX LieNnen;

- MaKeT OCYLECTBMMbIX U AOCTYMHbIX Mep As
doMHaHCMpPOBaHNSA cueHapus.

OpraHunsauma HO

- KOOp,D,VIHaLI,VIOHHbIIz KOMUTET, BKINOYAIOLLMIA KITHOYEBbIX
MEeCTHbIX N MeXOYHapOAHbIX BOBJTEYEHHDbIX JTAL,

- perynsipHble 1 paclumpeHHble 3acefaHnsa KoopanHaumoHHOro
KomuTeTa obecneunnu nnargopmy ans ananora (8 2007 r.: 13
mMapTta, 10 mas, cepeanHa nons, 08 HoAGPS)

- 3Ha4YMMble KOMMEHTapun, BYCTOPOHHNE BCTPEYM B
npomMexyTKax

Yto o6Gcyxpanock B npouecce HA:

- basoBbI oTYeET (KNoyeBble NPobnemMbl 1 3agaqn 1 6a3oBbIl
cLueHapun)
- loKyMeHT No ansTepHaTUBHbLIM CLEHAPUSIM pa3BUTUSA

- KntoueBble pesynbraThl oueHkn CnocobHOCTN 1 TOTOBHOCTM
HaceneHnua nnatutb 3a BCuBO un T.4.

- npoekT OkoH4aTenbHoro ot4yeta (08 Hos6ps 2007 r.)
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Baseline report:

Current Situation

High levels of urban connections

(but poor quality of service outside major cities)

Low levels of rural connections

(but the majority (60%) of population live in rural areas)

Poor reliability outside largest
cities

Low efficiency levels expressed by
high power consumption
compared to expected range

Excessive pipe burst frequency,
compared to Western European
average of 0.2 /km/year
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Connection rates (2005)
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Constraints to development OrpaHn4vyeHuna ana pa3BUTUA

« Poor condition of assets « [lnoxoe cocTosiHne OCHOBHbIX CPeaCTB

* Under financed O&M and overdue  HepocTtatoyHoe pMHaHCHMpoBaHue
replacement of unserviceable aKcnnyaTaumm n obcnyxmnsaHus,
infrastructure MHOrONeTHME 3a4epP>KKU C 3aMeHOoM

NHAPACTPYKTYpPbI, KOTOpas bonee He

. Low implementation capacity 0 IS

. Low management capacity, over- *  Huskum noteHuman peanusaumm

fragmentation of the sector
*  Hu3Kkun ynpasneH4YeCcKknin noteHuman,

. Over regulation or poor regulation "pe3mepHas pparMeHTaLs cektopa

(metering)
* UpeamepHoe perynnposaHue nnm
Nnyoxoe perynupoBaHue (CHETHNKN)

BB
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Sector policies and priorities needed OTpacneBasi NOIUTUKA U NPUOPUTETHI,

to achieve objectives

« Greater cost recovery and
financial autonomy in medium
time frame

* Reduce inequalities in service
level provision, particularly in
rural areas

« Safeguard existing
infrastructure before extending
systems

- Improve management capacity,
particularly in the smaller towns
and villages

* Improve implementation
capacity

DFID i
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HeobOxoaAnMble AN BbINOSIHEHUSA 3apau

Bonee nonHoe Bo3melleHWe 3aTpaT 1
domHaHcoBaa aBTOHOMUS BOL4OKaHanoB
B CpedHEeCpPOYHOWN nepcrekTmee

CHMXeHne HepaBeHCTBa B YPOBHE
npegocTaBneHna ycryr, o0CoO6eHHO B
CelnbCKUX panoHax

ObecneunTb Haanexallee coaep)kaHue
nmerLencs MHPPacTPYKTypbl Npexae
4yeM pacLnpsaTb ee

YcuneHue ynpasrneH4YecKkoro
noTeHumana, ocobeHHO B HebonbLUMX
ropogax u cenax

lequeHvle noTeHuunara pearnm3aumnm
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Development scenarios

Scenario Objectives Main Main Expen-
Sectors | Beneficiaries | diture
over 20
years
WS|WW | Rural | Urban| EUR
1) Baseline Halt deterioration of existing infrastructure by 1320
improved O&M and reinvestment in old o o | L
: million
infrastructure
2) (1) + MDGs Halve the population with no access to ol o ° 1,820
improved water and sanitation million
3) (1) +EC Compliance with EC Water and Wastewater o o 1,840
Directives Directives million

5) (1) + MDGs + Combining both MDGs (mainly rural benefits)
EC Directives and EC Directives (mainly urban benefits)

6) Draft Gov't An estimate of total investment needs
Strategy million
7) approved Scaling down and rescheduling investments
" : 2,845
Government anticipated in 6 above -
million
Strategy

—~——
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CueHapuu pa3BuUTus

CueHapuu Llenu v 3apaum OcHoB- | OcHoBHble | 3aTparbl
Hble | BeHeduumapsl| 3a 20
cekTopa net
BC| BO | Cena | l'opo- | MnH.
aa EBpo
1) basosbin OcCTaHOBUTb pa3pyLLEHNE CYLLECTBYIOLLEN
MHGPACTPYKTYPbI, YNYULINTL SKCNyaTauuo 1 e o ° 1320
TeX.00CnyxunBaHve, peUHBECTULLMA B
MMEILLYIOCS MHAPACTPYKTYPY
2) (1) + UPT YMeHbLNTbL Hano0BUHY A0S0 HaceneHus
6e3 goctyna K ynyyweHHoMy o o o 1820
BOAOCHA0XEHMIO U BOOOOTBEAEHNIO
3) (1) + CootBeTtctaue [upektneam EC no Boge u ° ° 1840
Oupektnebl EC CTOYHbIM BOAAM

5) (1) + UPT +

OupekTuebl EC

6) MNpoekt
CtpaTterum

7) OpobpeHHas
Ctparerus
[lpaBuTEnbLCTBA

Coyetanue (1) n UPT (Bburpatot, B
OCHOBHOM, cenbckue xutenu) n Oupektus EC
(BbIMrpbIBAlOT, B OCHOBHOM, ropoaa)

OueHKa MHBECTULMOHHbBIX NOTpebHOCTEN Ha
[OCTUXKEHME BCEX Lenen

CokpallieHune 3aTpaT 1 yBENNYEHNE CPOKOB
LOCTWDKEHMS LieNen o CpaBHEHMIO C N. 6
BblLLIE

2 845




Financial consequences of development strategies

Higher cost strategies not realistic, at least in the near future

250.

Baseline scenario %
200.00 / \

> N

External support increased
from EUR 5 million per year

to 17 million per year \

150.00

on peyannum

100.00

E ———++—
a =
Government support 5°-°°' IS
i — B
increased from 0.5% to — I I
2.3% of national budget %'O'H'N'm';m N
] / 3 User Charges BN Budget Support
User charges increased to E= External Funding —x— 6. Gov't Strategy
5% of household income —*— (1) + MDGs + EC Directives —— (1) + MDGs + Critical WWTPs
—— (1) + EC Directives —— (1) + MDGs
= Baseline
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PurnHaHCcoOBbIE NOCNeaACTBUA CLueHapueB pa3BUTUSA

Bonee goporocrosilme cTpaTermm He peanMCTUYHbI,
Mo KpanHeun mepe, B bnmxanwem dyayiem

\ 250.00 -
Ba3oBbIN cueHapun %‘“\
200.00
e \
BHeLUHSA nogaepxka S
BblpacTeT ¢ 5 MnH. EBpo B g
c
rog oo 17 MnH. B roq, \ 2
€
BrogxeTHble accMrHoBaHusA o
ysenuuumsatotcs ¢ 0,5% ao e
2,3% HaumoHanbHOro —
ﬂnaTa 3a BCMBO BblpaCTeT 3 User Charges BN Budget Support
no 5% aoxona / === External Funding —x— 6. GoV't Strategy
ﬂOMOXO3ﬂIZCTBa —*— (1) + MDGs + EC Directives —— (1) + MDGs + Critical WWTPs
—— (1) + EC Directives —— (1) + MDGs
- Baseline
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Realistic approach

* Use Baseline scenario (or similar
in financial terms) as initial building
block for future development.

 As transition to a market
economy proceeds and per capita
iIncome improves, gradually
increase user charges and
investment measures to attain
government targets in the following
order of priority:

* Meeting the Millennium
Development Goals

» Reduction in pollution to
international waters

» Compliance with EC Directives

_EAP Task Force || 72 TSR\ S DFID

PeanuctuiHbIn nogxon

« Wcnonb3oBaTb bas3oBkin cueHapuin (Mnu
CXOOHbIN B OMHAHCOBOM Mf1aHe) B Ka4yecTBe
HayasibHOro CTPYKTYPHOro afieMeHTa
bynylwiero passutus cektopa BCmnBO

* [1o Mepe nporpecca B nepexoae K
PbIHOYHOM 3KOHOMWKE M NOBLILLEHNS AoXo4a
Ha Oyuwy HacereHusa, NocTeneHHo
nosbiwaTh nnaty 3a BuK n HapawmsaTb
MHBECTULMN ANSA OOCTUXKEHUSA Lenen
[MpaBuTENnbLCTBA B Ccriegylouwem nopsaake
NPUOPUTETHOCTMU:

* [loctmxeHue Llenen passntus
TbiCAYENeTnd

» CoKpalleHune 3arpsi3HeHUS]
MeXayHapoaHbIX BoA

» CoortsetcTtBue Oupektneam EC
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Actions required

* Establish independent regulator to remove

political interference
(currently being considered by Government)

* Clarify roles and responsibilities within
sector to eliminate overlapping and duplication
of functions (Apele Moldovei was created)

* Regionalisation of management to improve
management capacity and remove inequalities

between rural and urban tariffs
(currently being considered by Government)

« Harmonise with EU and International
standards, regulations and procedures to
create a more favourable investment
environment (as approved in the 2004 PRSP)
*Rational, cost-effective use of scarce

resources by concentrating on priorities (also a
recommendation within the 2004 PRSP)

« Appropriate Technical assistance

In implementing the 2007 Government strategy
and FS, for capacity building, and developing
a realistic, affordable and prioritised
Investment programme and Action plan

.
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Tpebyemble aencrTBus

* Co3gaTb He3aBMCUMbIWN peryrivupyroLwmm opraH,

YTOOBI YCTPaHNTb NONUTU4YEeCKOEe BMeLLaTelibCTBO
(B HacTosiILEee BpeMsl paccmaTpusaeTcs MNpaBUTENLCTBOM)

* MpossicCHUTbL ponun n 06513aHHOCTU B CEeKTope,
YTObbI yCTPaHNTL AyOnMpoBaHME N NnepeceyeHne
dYHKUWUW (cospaHo Anene Monaosei)

* PernoHanusauus ynpaBneHus C LIENbO
yrnyuLlIEeHNsa ynpaBreH4YeCcKoro noteHumnana u
COKpaLLeHNSA 60NbLUINX Pa3nnymMin Mexay CenbCKUMM
N rOpoLCKUMN Tapupamm (8 HacTosiLee Bpems
paccmatpusaeTcs [NpaBUTENLCTBOM)

» FTapMmoHu3auuma co ctaHgaptamm EC n
MeXOYHapOAHbIMU CTaHOapTaMu, NONOXKEHNAMMU Y
npoueaypamu ans cosgaHunsa bonee 6raronpuATHbIX
YCNOBUW AJ151 MHBECTULMM (kak opobpeHo 8 COPCYB 2004 r.)
* PaumoHanbHoe 1 pe3ynbTaTUBHOE
ncnonb3oBaHue AeULNTHBLIX PECYpPCOB NyTEM

KOHLIeHTPpaLUnn Ha NPUNOPUTETAX (takas xe pekomMeHAaLNs B
COPCYB 2004 r.)

» TexHM4yeckasa nomMmolb B peanusauumn Ctparernu
npasuTenbcTBa n PHaHCOBOW cTpaTerm ons
HapalimBaHusa noTeHumnana n paspaboTku
peanncTtnyHon MIHBECTULMOHHOM NporpamMmbl U
[MnaHa gencTeun C paccTaBrieHHbIMU
npuopuTeTamm (nogaepxaHo 4OHOPOM)

BN
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Next steps

A follow-up project to facilitate
Implementation of the
Government strategy and
Financing strategy (supported by
ADA and OECD/EAP Task Force)
Structure of the follow-up
project:

— Develop, through the NPD process, an

Investment/Action plan, incl. mid-term
priority investments and “soft” measures

— Help integrate the Investment/Action plan
into the MTEF 2009-2011 and annual
budget, and in the NDS

— Improve communications (dedicated web-
site, “road show”)

Donor support to Moldova in the
Implementation of the Action
plan and priority investments

THANK YOU !
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Cnepyrowime waru

[MomoLub MNpasutensctey Mongossbl
B peanuniauumn Ctparerum
[MpaBuTenbcTBa 1 PUHAHCOBOM
CcTpaTernn (npv nogaepxke ABCTPUINCKOrO
areHtcTtBa pa3sutna n O3CP/CPI M4O0O0C)

CTpyKTypa npoekKkTa:

— B paMKax HaumoHanbHoro gnanora:
paspaboTka NnaHa gencreuin, BKIoYas
CPEAHECPOYHYIO MporpamMmMy NPUOPUTETHbIX
WHBECTULMIA N Mepbl OTPacreBOn NOSIUTUKN

— WHTerpauunsa lNnana gencresnm m
WHBECTULMOHHOM nporpammbl B HCP n B
CpeaHEeCpPOYHbIN BOIKET M rogoBble DOOKETHI

— YnyyuweHue B3anMogencTBus, B T.4. C
AoHopamu (Beb-canT, “road show”)

MongoBe noTpebyeTca NnomMoLLb
OOHOPOB B peanusaunu [Nnana
OEUCTBUN U NPUOPUTETHbBIX
NHBECTULMOHHbIX MPOEKTOB

GRATIE! Cnacu6o!

BB




