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|nstitutional Driversof Administrative Simplification
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Questions to be answered

v Simplification policy — should it be our primary goal or part
of other programs ?
v How do we organis e thes e initiatives to meet our objectives ?

v Will E-government be the driver for administrative
simplification ?

S tarting with a brief overview of the Danish simplification
polides
e Success and failures in our present policy!
e Pro <> cons in our institutional set-ups
= The outcome on anew network organisation on E-government



The Danish simplification policy

[Similar to many other OE CD countries]

v High-quality in new legislation and regulation
= Improve the preparing of legislation and regulation. (Process)
= Increasing use of alternative regulation. (New tools)

v Easier administration for atizens, business and public s ector
= Focus on business burdens
= Simplification and improvement of present regulation
= Flexible administration

v Wides pread us e of E -government
= “Denmark as aleading IT nation”
= Portals, digital transactions etc.
= Prepareregulation to E-government
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Success and failures until now

2 Administrative simplification for business have achieved
results

2 E-government tes ted to be high-potential for reduang the
adminis trative burdens

=> High-quality in new legislation and regulation is on the road

N The administrative simplification for business seens to be
hard to bring further forward

N Administrative simplification in regulation for atizens and
within public sector has not shown results yet.
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The Danish institutional set-up

Prime Minister’s | Legislative programme

Office Coordination of legislation

Ministry of Guidelines for preparation of legislation and

Justice control on all new legislation. Partly indudng
administrative simplification in general

Ministry of Steering committee and workgroups with

Trade and private sector, other ministries and local

Industry authorities. Supported by an agency
taskforce. Focus on business.

Ministry of IT Give advice on how to meet E -government

and Research | needs in legislation.
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Learning:

v Results on simplification are most likely to occur, where the
ministry res ponsible for changing the lans are aso the
minis try having direct contact with dients /cus tomers!

v Itis dfficult to deal with simplification in general or involving
caoss-sector . T his goes for E-government as well as
administrative simplification in regulation.

A new Danish experiment: E-government taskforce



E-government Taskforce

Lead by a board of

v Permanent secretaries from ministries of Finance, E ducation, Trade
and Industry, Interior, IT and Research

v CEOs from LADK (Local authorities in Denmark) and R ADK
(Regiona authorities in Denmark)

S upported by
v A coss-sector, network based T as kforce

- Experts on E-government from all over public sector put together by their
home organizations

- Hosted by ministry of Finance

- Knowledge centre of digital government

- Experts with IT skills
- Placed in ministry of IT and Research
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Taskforce goals and tools

Goals:

3 years to kick-start E-government in DK, starting August 6. 2001
Remove obstades for E-government in legislation and regulation
Establish aoss-sector cooperation on E -government
Aid administrative simplification on high-priority areas

Tools:
- Act as acatalyst to kick-start process es
Bring proposals directly to government
Launch S trategy on E -government in Denmark
No formal power, but alot of informal power (the Danish way)
T ake initiatives on their own and res pond to propos als from outside
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An early (70 day) evaluation

T he taskforce concept seem to

v Pick up problems and possibilities lying ‘between chairs”

v Act as a mediator to put forward joint initiatives . (go for the
ball)

v Create energy in slow-going processes of administrative
simplification

v Be effident in dealing with different approaches among
stakeholders. (the network organis ation)

On the other hand, we must
I Be aware, that we do not slow down other initiatives
I Find a balance between pus hing and guiding
I 'Walk the talk — the results have to be visible to all



Visit www.e.qgov.dk

(In Danish - English to come)
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B Frojekt Digital Forvaltning er ivasrksat af regeringen, komrmunerne og amterne for at sikre frerdrift
Frojekter og koordinering af den offentlige sektars omstilling til digital forvaltning. Tekniske lasninger skal
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The questions & some possible
answers to open the discussion
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Should simplification be our primary goal or part
of broader programs?

» Do not consider simplification as the goal but as one of
many means of improving performance.

» "How to do” might be as important as “What to do”.
Imposing less burdens might be possible without the dfficult
adminis trative simplification.

» Do not forget to focus on less administrative burdens for
dtizens and publicsector itself — even if there are no one
loblbying on their behalf
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How do we best organise these initiatives to
meet our objectives?

v The hardwork has to be done in line ministries,
being res ponsible for new legislation and
regulation. Do not give them any excus e to lean
back!

v Committees and advisory group are good -
success depends on the wills of the responsible
ministry = must be supported by high level
supervision within government

v Cross-sector taskforces and alike can be
\0 powerful drivers on spedfic/ high priority areas
§ — but not subs titutes for the abovel

R
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E-government as the driver for administrative

simplification?

- E-government initiatives will be the driver for AS due to political
focus andless conflicts involved.

- Traditiona administrative simplification shall gain from this by
Integrating AS In E-government initiatives.

- ldentify high-priority areas and go for solutions providing E -
government along with improved regulation ‘hecessary” to
introduce E -gov.

‘“When dtizens and companies have to use E-government services, they will
pus h forward a more simple legislation and regulation”.

‘E-administration is a perfect toal for a even more complex legislation”



Ask for our paper on The Danish Government’s Srategy for Regulatory I mprovement
In English



