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Institutional Drivers of Administrative Simplification



Questions to be answered

� S implification policy –  should it be our primary goal or part
of other programs?

� How do we organise these initiatives to meet our objectives?
� Will E -government be the driver for adminis trative

s implification ?

S tarting with a brief overview of the Danish s implification
policies

• S uccess  and failures  in our present policy!
• Pro <>  cons in our ins titutional set-ups
• T he outcome on a new network organisation on E -government



The Danish simplification policy

[S imilar to many other OECD countries]

� High-quality in new legis lation and regulation
• Improve the preparing of legis lation and regulation. (Process)
• Increasing use of alternative regulation. (New tools)

� Eas ier adminis tration for citizens, bus iness  and public sector
• Focus on business  burdens
• S implification and improvement of present regulation
• F lexible administration

� Widespread use of E -government
• “Denmark as  a leading IT  nation”
• Portals , digital transactions etc.
• Prepare regulation to E -government



Success and failures until now

� Adminis trative s implification for bus iness  have achieved
results

� E-government tested to be high-potential for reducing the
adminis trative burdens

�High-quality in new legis lation and regulation is  on the road

� T he adminis trative s implification for bus iness  seems to be
hard to bring further forward

� Adminis trative s implification in regulation for citizens  and
within public sector has not shown results  yet.



The Danish institutional set-up

Guidelines  for preparation of legis lation and
control on all new legis lation.  Partly including
adminis trative s implification in general

Ministry of
Justice

Legislative programme
Coordination of legislation

Prime Minister’s
Office

Give advice on how to meet E -government
needs in legis lation.

Ministry of IT
and Research

Steering committee and workgroups with
private sector, other ministries and local
authorities. Supported by an agency
taskforce. Focus on business.

Ministry of
Trade and
Industry



Learning:

� Results  on s implification are most likely to occur, where the
minis try respons ible for changing the laws are also the
minis try having direct contact with clients/customers!

� It is  difficult to deal with s implification in general or involving
cross-sector . T his  goes for E -government as  well as
adminis trative s implification in regulation.

A new Danish experiment:  E -government taskforce



E-government Taskforce

Lead by a board of
� Permanent secretaries  from minis tries  of F inance, Education, T rade

and Industry, Interior, IT  and Research
� CEOs from LADK (Local authorities  in Denmark) and RADK

(Regional authorities  in Denmark)

S upported by
� A cross-sector, network based T askforce

- E xperts  on E -government from all over public sector put together by their
home organizations

- Hosted by minis try of F inance

- Knowledge centre of digital government
- E xperts  with IT  skills
- Placed in minis try of IT  and Research



Taskforce goals and tools

Goals :
- 3 years  to kick-s tart E -government in DK, s tarting August 6. 2001
- Remove obstacles  for E -government in legis lation and regulation
- Establish cross-sector cooperation on E -government
- Aid adminis trative s implification on high-priority areas

T ools :
- Act as  a catalyst to kick-s tart processes
- Bring proposals  directly to government
- Launch S trategy on E -government in Denmark
- No formal power, but a lot of informal power (the Danish way)
- T ake initiatives  on their own and respond to proposals  from outs ide



An early (70 day) evaluation

T he taskforce concept seem to
� Pick up problems and poss ibilities  lying “between chairs”
� Act as  a mediator to put forward joint initiatives . (go for the

ball)
� Create energy in s low-going processes of adminis trative

s implification
� Be efficient in dealing with different approaches among

stakeholders . (the network organisation)

On the other hand, we must
! Be aware, that we do not s low down other initiatives
! F ind a balance between pushing and guiding
! Walk the talk – the results  have to be vis ible to all



Visit www.e.gov.dk

(In Danish - English to come)



The questions & some possible
answers to open the discussion



Should simplification be our primary goal or part
of broader programs?

� Do not cons ider s implification as  the goal but as one of
many means of improving performance.

� ”How to do” might be as  important as “What to do”.
Impos ing less  burdens might be poss ible without the difficult
adminis trative s implification.

� Do not forget to focus on less  adminis trative burdens for
citizens and public sector itself – even if there are no one
lobbying on their behalf



How do we best organise these initiatives to
meet our objectives?

� T he hard work has  to be done in line minis tries ,
being respons ible for new legis lation and
regulation. Do not give them any excuse to lean
back!

� Committees  and advisory group are good -
success  depends on the wills  of the respons ible
minis try = must be supported by high level
supervis ion within government

� Cross-sector taskforces and alike can be
powerful drivers  on specific/ high priority areas
– but not substitutes  for the above!



E-government as the driver for administrative
simplification?
- E -government initiatives will be the driver for AS  due to political

focus and less  conflicts  involved.

- T raditional adminis trative s implification shall gain from this  by
integrating AS  in E -government initiatives.

- Identify high-priority areas and go for solutions  providing E -
government along with improved regulation “necessary” to
introduce E -gov.

“when citizens and companies  have to use E -government services, they will
push forward a more s imple legis lation and regulation”.

 “E -adminis tration is  a perfect tool for a even more complex legis lation”
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Ask for our paper on The Danish Government’s Strategy for Regulatory Improvement 
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