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Profile of Kommunalkredit Public Consulting

Total assets: EUR 9,5 million

employees: 50 (RRFRTHS

Management of the Environmental and $0anU”?'kredit9PLi%'g<32 ?/Q”SUlti”Ag .
Water Manaqement Fund uerkenstrasse J, ienna, Austria

Balance sheet total (31-12-2006): EUR 1.850 million




Kommunalkredit Public Consulting
Who we are

1 Delegated Manager of the Austrian Ministry of Environm  ent

KPC is managing grant schemes for the Ministry as delegated agency since 1993
KPC is responsible for EU-Structural Fund management in Austria
KPC is manager of the Austrian JI/CDM-programme

Thus KPC has a dual role of delegated agency and private consultant

1 Consultant of the Austrian Development Cooperation (ADC ) in CEE

KPC is consulting the ADC in the CCE water sector policy

KPC is providing technical assistance in project preparation and implementation



Austrian water management
Structure of the water sector

Water / Waste Water

1.900/1.100 Communal Systems

125/330 Water Association — Public Body/water law
Inter-municipal cooperation/management

3.300/ 650 Private Cooperation

5.200/10.000 Individual Plants

800.000 / 800.000 People, Supply / Disposal by private well /
septic tank

90 % / 89 % Connection Rate



Austrian water management
Investment costs 1959 - 2015



Austrian water management
Financing structure

Wastewater disposal Water supply



Austrian water management
Average water fee

average water fee in Austria 1,16 EUR/m3



Austrian water management
Average waste water fee

average waste water fee in Austria 1,89 EUR/m3



Austrian water management
Types of Inter- municipal cooperation

Inter- municipal cooperation according the
Austrian water law — Water Association

e.g. jointly used plants, shared water resources, synergies

Inter- municipal cooperation in the frame of
county wide or national associations of utilities

e.g. lobbying, joint procurement systems, trainings

Inter- municipal service provision based on
contracts

e.g. operation, maintenance



Austrian water management
Water Association acc. Austrian water law 1

Water Association — Public Body

Inter-municipal cooperation for water supply and waste water disposal

When to form a Water Association ?

- jointly used resources
- operation of regional systems

- benefit from synergies in investment and operation



Austrian water management
Water Association acc. Austrian water law 2

Water Association — Public Body

Inter-municipal cooperation for water supply and waste water disposal

Advantage of a Water Association ?

- economic design of systems
- efficient management of systems
just 1 utility, procurement, professional staff

- fully accepted body qualified for federal subsidies



Austrian water management
Water Association acc. Austrian water law 3

Water Association — Public Body

Inter-municipal cooperation for water supply and waste water disposal

Austrian water law regulates

- purpose and obligation

- membership (municipalities, private cooperations, ...)
- activities

- right and duty of members

- allocation of costs

- organization of Water Association



Austrian water management
Water Association acc. Austrian water law 4

Water Association — Organisation



Austrian water management
Water Association acc. Austrian water law 5

Municipalities in Water Association — Water



Austrian water management
Water Association acc. Austrian water law 6



Austrian water management
Yearly Costs per Capita — Water Supply




Austrian water management
Yearly Costs per Capita — Waste Water




Austrian water management
Association of Water Utilities

Association of Water Utilities — Membership Cooperation
Cooperation of water utilities — sewer and treatment neighborhood

- not qualified for subsidies

Purpose of Association of Water Utilities ?

- benefit from synergies mainly in operation an maintenace
- equipment pool
- employee lending
- joint procurement system
- trainings
- experience exchange
- public relation

- joint lobbying — legislative authorities



Austrian water management
Inter- municipal Service Provision

Inter- municipal Service Provision — Bilateral Contracts between
utilities

Purpose of Inter-municipal Service Provision ?

- municipalities do not need to set up full utility structure
- outsourcing of services mainly in operation an maintenance to neighboring
utilities
- maintenance of sewer system
- leak detection

- repair works






