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Identity and Passport Service (IPS)

• Identity and Passport Service formed on April 1 
2006

• An executive agency of the Home Office

• Responsible for government policy on identity

• Responsible for issuing passports and will issue ID 
cards from 2009/10

Passports:

• Issue up to 6.5 million passports per year 
• National network of offices
• Passport Validation Service (PVS)
• Fingerprint passports 2009

National Identity Scheme:

• Partnership with Borders and Immigration Agency, 
UKvisas and FCO

• Issue ID cards from 2009/10 to UK residents 
16 and over

• Provide a National Identity Register (NIR) to store 
individual records based on biometric data 

• Provide identity services
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Identity and Life Events

Identity and Life Events

Register birth

GRO
DWP

NHS

Register with GP

Start education

Apply for passport

Apply for driving license

Register marriage

NHS

LA

DVLA

Change address

DfES

Start/leave job

Register on Govt Gateway
Register to vote

Criminal offence

State pension

Register death

ALL

IR

Direct Gov

GRO

LA

Police

DWP
GRO

Claim/receive benefit

LADWP
IR

UKPS

Name

Date of Birth

Gender

Address

Identity and Passport Service
V1.0

4
Policy Subject to 
Approval

Health

Criminal
Education

Other
Local 

Government

DVLA

Businesses

Tax
and

Benefits

Electoral
Register

60 Million Citizens: 300 Million 
Records
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Building the Picture

Service Transformation: A 
better service for citizens 
and businesses, a better deal 
for the tax payer – Sir David 
Varney – December 2006

Service Transformation: A 
better service for citizens 
and businesses, a better deal 
for the tax payer – Sir David 
Varney – December 2006

Public Private Forum 
on Identity – Sir James 
Crosby – later 2007

Public Private Forum 
on Identity – Sir James 
Crosby – later 2007

Identity Cards Act 2006Identity Cards Act 2006

Strategic Action Plan for 
the National Identity 
Scheme – Safeguarding 
your identity – Home 
Office December 2006

Strategic Action Plan for 
the National Identity 
Scheme – Safeguarding 
your identity – Home 
Office December 2006
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BENEFITS

B2C

Public Sector EfficiencyPublic Sector Efficiency

“Joined-up” delivery

Reduce fraud

Engine for UK PlcEngine for UK Plc

Reduce risk or loss

Compliance

Personal benefitsPersonal benefits
Freedom with security

Personalised service

Collective goodCollective good
Secure borders

Public protection

Fight against crime

INFRASTRUCTUREENABLER
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Citizen
State

Getting the Balance Right

Effective public servicesEffective public services Safeguarding privacySafeguarding privacy

Security and costsSecurity and costs Customer experienceCustomer experience

Benefits to the StateBenefits to the State Benefits to individualsBenefits to individuals
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Effective introduction of the 
National Identity Scheme

Transparency

Citiz
en Centric

 Design

Trust

Individual

Work in Partnership

Test the processes

Flexible introduction


