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What is Alblnvest?
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A Government agency created in March 2006

A Member of the Ministry of Economy, Trade and Energy
(METE)

A Mandate covers Foreign Investment Promotion, SME-S
& Exports

A Board consists of Government & Business
Representatives

A It is a dynamic and client oriented agency

A Staff body: 31 members graduated from different
countries of the world
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A FDI Promotion

Assistance from A-Z in the initial steps: Information, Visit organisation,
Investment possibilities.

|dentification of potential advisors, suppliers, as well as projects in
Albania

Business Missions i in Albania and Overseas
Promotional materials & campaigns

A SME Support & Export Enhancement

Influences Government policy on a range of issues affecting SMEs
SMEs Credit Guarantee Fund and SMEs Competitiveness Fund
European charter of SMEs

Export guarantee credit fund i 200 million ALL for 2009

Market research for Albanian products

Business missions in potential markets for the Albanian Brand
Training for export companies



Services to Potential Investors
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A Gather/Provide updated information (service free of charge)
I Information on government initiated incentives and programmes in
support of investment decision-making
A Identify sites and buildings for conducting business
A Set up a manufacturing operation or business service in Albania
A Find indigenous suppliers/JV partners
A Signpost you to the right person from the public sector (Central and Local
Government Body, Municipalities and Communes)
A Provision of Aftercare Services
Investment Project Workflow
Department

Lead Generation |__ |Project Management| | Client Aftercare
Unit Unit Unit




Macroeconomic Stability 3
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A Sustainable economic growth at around 6.1% for 2008

A Inflation around 4%, in 2008

A FDI-s: reached 680 million Euro in 2008, a 27% increase from 2007
A GDP per capita in 2008 at USD 6,800; 17% increase from 2007

A Unemployment reduced to 13.2%

A Higher export growth rate of 16.5 % in 2008 compared to 2007

A Worl d Bank @dDoing Business, Wor|l
Albania as the 2"d best reformer in the world
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Foreigner Investors can operate freely without special permissions

In 2008, EU standard law that protects also small foreign
shareholders

No sector is closed for foreign investments
100% of foreign ownership is possible

Foreign investors have the riézjht to expatriate investments in form of
funds and contribution in kin

Laws does not make any differences between foreign or domestic
Investors
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Legal Framework
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A The government of Albania has created the One Stop Shop for
Registration (NCR) where it is now possible to register a business
In less than one hour and start the activity the next day

A To simplify the licensing procedures, this June started work the new
One Stop Shop for Licensing (NLC)

A These One Stop Shop made possible the reduction of business
registration steps from 10 to

A These reforms have made Albania rank 14t in the world when it

comes to protection of investors needs. ( Wor | d Bank fADoi ng
Worl d Report 20080)
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Labor
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One of the youngest population in Europe

15-64 age band represents 67% of the population (1.25 mill males
and 1.19 mill females) (INSTAT T (Albanian National Institute of Statistics)

The minimum salary in 2007 was 136 EUR; Average Wage for
e mp | o¥ee Il n I ndustry sector 1In
the second lowest among sectors (Albanian National Institute of Statistics)

Professional, multilingual working force; School leavers enterir(ljg
school after 12 years of education; English, Italian, French, an

German has become the dominant foreign languages
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Speaking Foreign Languages

Number of Students Entering the University

Technology 8][ e

Customer service /9 | l*

Sales marketing 3 |’
Finance %3 08 100%

Legal 33 |

Senior management 9? | i

Administration 66 . ! 0%
0% 20% 40% 60% 80% 100% 2002-03 2003-04 2004-05
M |talian M Other
Al was amazed by the multilingual capsze

David Hentsell, CEO, Kikas Communication, Fortune Magazine, July 2006

Source of graphs : (Albanian National Institute of Statistics)
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Taxation
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A Tax System does not discriminate foreigners

A Reduction of the fiscal burden
- Social Corporate Tax of 10%

- Ex;oecting the Reduction of the VAT from 20% to 17% (upcoming
year

A Reduction in Health and Social Contributions
- From 20% to 15% in 2009

A 100% VAT credit to importers of machinery and equipment for use in
taxable economic activity
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CEFTA, NATO & EU
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A Albaniais Part of the CEFTA agreement, increasing the size of the
market up to 30 million consumers.

A Albania joins NATO in April, 2009

All political parties support integration into the NATO and the EU, and are
dedicated to reforms and necessary changes in order to realize them.

A EU integration

- On June 12, 2006, Albania signed in Luxembourg the Stabilization and
Association Agreement and the Interim Agreement with the EU.

- As of December 1, 2006 the Interim Agreement for trade and related
Issues has come into force.

FDI (mill Euros) and Progress

- Soon to receive candidate status in the B
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Corridors and Routes, Roads
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A Port of Shengjini
I Master-plan of port of Shengjini

and Saranda (WB), prepared by
Albanian Institute of Transport and

NEA Netherlands

A Port of Durres
i Major rehabilitatio works underway
(WB) (PHARE) (TDA) (EIB)

Port of Vlora
I Master-plan of port of Viora
(Phare Program), prepared by

GIBB

A Port of Saranda
i Development and Management of
southern Albanian coast (port of

Saranda included) (WB)



