
16-12-2009

1

Introducing Syntens

Syntensõ Innovation growth 
model 

Paul Asselbergs

Consultant

paul.asselbergs@syntens.nl

Agenda

Å What is Syntens?

Å What does Syntens offer?

Å What instruments are used?

Å Cases

mailto:pcj@syntens.nl
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Syntens in a nutshell

Å 340 employees, 250 consultants (fte)

Å 15 regional offices

Å Ἃ40 mln turnover/budget

Å 1,600 meetings and workshops

Å 13,000 consultations

Å 1,500 Innovation Action Plans

Å Basic funding: Department of Economic Affairs

Å Project funding from other parties:

ï National, regional, and local governments

ï European Union

Å SMEõs  (nominal fees only)

Mission Syntens

Syntens reinforces the capacity of Dutch SMEõs to innovate, 
stimulates successful innovation, and thereby contributes to 
sustainable growth.

ÅSounding board

ÅSignpost

ÅInnovation specialist

Max. 16 h/2 mandays /per year per 
company

Syntens acts as:
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SyntensGovernment

Knowledge
suppliers

SME

Intermediary
organisations

Netherlands 

Patent Office

SenterNovem 

(Agency for 

innovation and 

sustainable 

development)

EVD (Agency for 

international business and 

cooperation)

What Syntens offersé

Å www.syntens.nl : web - based information, 

online scans, intake and referral

Å Thematic workshops and information meetings 

Å Tailored consultancy 

Å Innovation action plans

Å Business - and knowledge clusters

Å Regional, national and international projects, e.g.:

ï Information on IPR (Netherlands Patent Office)

ï Internationalisation (EVD)

ï International match - making 

(Enterprise Europe Network)

http://www.syntens.nl/
http://www.enterprise-europe-network.ec.europa.eu/index_en.htm
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Innovation Quick Scan (web based)

Å Ambition to innovate?

Å Capacity to innovate?
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Innovation Scan

Å Generic and integral intake tool

Å First step for Innovation Action Plan

Å òfinger printó of company related to ambition

Å Tailor - made innovation plan

Å Roadmap for three to four years

Å Ambition of entrepreneur is focal point

Clustering

Å Sharing knowledge and ideas

Å Learning from each other

Å Adopting new knowledge

Å Picking up a joint business opportunity
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Case Senz Umbrellas

òplaying with the wind, instead of  struggling with itó

Case Cultivation Systems

Floating production system for lettuce/short cycle crops

Innovation action plan:

Åconsultancy during research and development 

phase

Åcontact with University of Technology Delft (energy 

management)

ÅTechnology Offer for Enterprise Europe Network 

(international contacts)

ÅConsultancy and assistance export (EVD subsidy)

http://www.senzumbrellas.com/index.php?id=58&type=item&galleryId=2&fotoId=248
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Cultivation Systems

VDE Plant

Leading Dutch house plant nursery

Action Syntens

Proposal for student project (Industrial Product 

Development) aiming at a new line of house plant 

packagings
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VDE Plant

Case Airborne
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Case BiJo

Å Leading Dutch lettuce grower

Å Sounding board, signposting 
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Case Prominent 

Å Prominent Growersõ Association 200 ha vine tomatoes; 22 
members

Å Market - research and - development project 
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