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Logo option 3

100% OPEN INNOVATION
from marginal to mainstream

better | faster | cheaper

•is about productive relationships

•is not about outsourced innovation

•is about shared risk & shared reward

•is not just about transactions
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The solutions are out there

• Open innovators - P&G, IBM, Philips

• Open business - Mozilla, Apple, Co-op

• Crowdsourcing- Kluster, Innocentive, Zopa

• Open Hardware - Riversimple, Lego, Bug Labs

• Open source - Linux, Apache, Propellorhead

• Co-creators- Threadless, Wikipedia, Discovery

http://theopen100.wikispaces.com/

The Open 100

http://www.flickr.com/photos/41040483@N08/3791633040/in/set-72157621826636505/
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Competitions & Conversations

100% DISCOVER 100% JAM

100% Discover

1. Starts with an innovation brief detailing a specific unmet need

2. A competitive innovation marketplace with suppliers or customers

3. The innovation process is mediated by a Trusted Agent

4. Innovations are extracted through a linear process 

5. Commercialised via internal routes to market (e.g. Licenses)

roland@nesta.org.uk     +44 20 7 438 2648     @rolandharwood http://blogs.nesta.org.uk/connect/
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100% Jam

1. Starts with a collaboration partner or community

2. Is a collaborative environment with clients, suppliers or customers 

3. The innovation process is facilitated through a Catalyst

4. Innovations are extracted through an iterative process

5. Commercialised via external routes to market (e.g. joint ventures)

roland@nesta.org.uk     +44 20 7 438 2648     @rolandharwood http://blogs.nesta.org.uk/connect/
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Open Innovation Challenge

http://www.vimeo.com/3500612

Becoming Innovation Detectives

http://www.vimeo.com/3500612
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Trusted Agents

http://www.thespiritofcocreation.com/the-co-creation-landscape/

http://www.flickr.com/photos/helico/404640681/in/set-72157603858964644/

Do

• Communicate with the outside world 

• Embrace your critics

• CƻŎǳǎ ƻƴ ϥǿƘƻΚϥ ŀǎ ǿŜƭƭ ŀǎ ǘƘŜ ϥǿƘŀǘΚΩ

• Suspend judgement

• Connect the dots ςclients not cash

5ƻƴΩǘ

• Overestimate your own brilliance

• Confuse hierarchies and networks

• Mange risk down to zero

• Delay through analysis paralysis

• Support ideas in a vacuum
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We are the 100% open innovation company. We help large organisations to realise a 10x 

return on investment through actively engaging their customers, suppliers and clients, and 

bringing them right into the heart of their innovation strategy and programmes. 

We offer bespoke services including: strategic planning, programme design and delivery, 

corporate venturing, and training and mentoring. 100%Open recently spun out from NESTA -

the National Endowment for Science, Technology and the Arts - a unique organisations 

tasked with making the UK more innovative. 

Over the past 3 years we have worked with many the worlds biggest and most successful 

innovation companies - including P&G, Oracle, Virgin, Tesco, Orange, Discovery Channel, 

Littlewoods, Cancer Research UK, McLaren and BT.

About 100% Open

roland@100open.com     020 7438 2648     www.100open.com 
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roland.harwood@nesta.org.uk     
+44 20 7 438 2648     
@rolandharwood
http://blogs.nesta.org.uk/connect/


