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Mission and focus

Mission: “Promote sustainable 

growth by financing needs-driven 

R&D and developing innovation 

systems”

Focus: Strengthening research co-

operation between universities, 

research institutes, companies and 

other actors in the Swedish 

innovation system

1. About VINNOVA

VINNOVA´s main roles

• Strengthening the knowledge base

through various R&D programmes 

• Promoting the development of strong 

Centres of Excellence in research and 

innovation

• Facilitating the use and 

commercialisation of R&D

• Being an expert agency for 

development of research and 

innovation policy

• Promoting international co-operation
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2. Why innovation?

Innovation is the basis for 

sustainable growth

Interaction between

• business

• science

• politics
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Focus on Challenges and 

Opportunities for sustainable growth

• Financial crisis

• Economical crisis

• Globalisation

• Climate change

• Ageing population

• Health

• Safety & Security

• ...........

3. Preconditions for sustainable growth
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Preconditions for sustainable

growth 1 (2)

There is a need for; 

• a comprehensive innovation policy involving

a number of political fields

• renewal of the market, of businesses, of 

competence and of science

• a shared view among policy makers and 

actors about the need for growth and the 

need for growth to be sustainable

• a shared view on what innovation is and 

what it entails

Preconditions for sustainable

growth 2 (2)

• There is a need for; 

• awareness of policy impact on drivers of 

innovation and the value creation of 

innovations

• a shared vision about future directions

• agencies and actors to implement policies

• global markets for ecologically and socially

sustainable new products and systems
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Why innovation policy?

• The pace of renewal is increasing

– New technologies, competences and innovation paradigms

– New value chains, increased complexity in products and 

increased specialization (problems might be complex or the 

solutions might be complex or both)

• Nations and regions try to attract new companies and 

retain old ones for new investments

• Countries develop and implement strategies for 

innovation policy 

= Policy has become competitive

Innovation & Value creation

Göran Marklund/Gunnel Dreborg

Scientific
renewal

Research and Development

Renewal processes

Market 
renewal

Competence
renewal

Business
renewal
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Innovation - Investments in future value

creation

New & improved

goods & services

Product

innovations

New & improved methods to

produce goods & services

Opening up & creation of new 

markets for goods & services

New organisation of an 

industry & its relationships 

New raw materials & 

half-manufactured goods 

Process & organisational

innovations

Market & business model

innovations

Industrial organisation & 

network innovations

Input supply

innovations

4. Ways of implementing innovation policy



8

Ways of implementing innovation 

policy for sustainable growth 1 (2)

Solving grand challenges: 

• will need new concepts for policy development and 

implementation which will have to deal with 

complexity

• will need a shared view on the importance of a 

systemic approach

• have to involve a large number of actors

• will have to be based on processes breaking old

patterns and finding new combinations where actors

contribute to reach shared visions and goals

Ways of implementing innovation 

policy for sustainable growth 2 (2)

• will need to be built on learning and unlearning using

instruments like impact logic assessment, monitoring, 

evaluation, impact studies, foresight

• will be dependent on public stimulation of co-operation

in innovation systems

• Will need to be based on public agencies able to 

implement political intensions

Policy talk will lead nowhere without implementation!



9

Thank you!

gunnel.dreborg@VINNOVA.se


