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a1 5 13 dlaal
Performance Management Objectives

» Effective use of human 3 ) gall Jial) aladiay) 1
resources to achieve gov. AlaaY) galant 4yl
objectives and visions. dgall Abiaad) Ly g

- Empower employees to . Aza gSal)
emprove performance. Ol Cpa Cadld gal) cpSad (2

« Use performance SAsa JSd (Auld ol) agdl
appraisal as an effective

tool for decision making 31AS ¢ aY) Al aladiag 3

process to enlhance & | ﬁj\g&tﬁ'g Euu% aq )|
organizationa 1) Cppaat! Ay oY)

performance . " Ja)



aqh2le bgUt Div2otl hiptaUs BEpEhbIe
Decisions to Improve Staff Performance

- Promotion, incentive Jail) g jadanil) g 4B )
awards, transfer and . Ag giad) 3aL 3 ria g
annual increment. .. .
Srovid | Gl amall g 3 jgaN) 8 oo

* Provide employees L R
with tools , o sall Jaad) 2 93l

Ay i) Glabial) aaas

* Identify staff training T
& developmental Ol gall 4y o gatll g

needs.



T0wiHe beaUe Div2oeH hipigUs BEhEpsIE
Decisions to Improve Org. Performance

Better Planning for 5y Juadl Jandadsy
human resources PN

management A pdid) 3 ) gall
Improving polices and Glliad) Aulled “usal
regulations efficiency . Ay daai¥

Simlify work procedures . ,
and processes. . Jard) Cile ) Jases

Re-organization of the BIVEN{ PRI RIrY
gov . Agency . PR

Re-classification of - e
Individual Positions . . il ol) sl sale )



bigUE \pod <ul gl

Performance Management Process

|dentifying job algall g <l yatd) daad
competencies, tasks & umu Al gall MJM
objectives. 5N

Developing performance
standards & evaluating (iala gl 1Y) e JA}EA

individual performance. | ki gall o3} anill g
Setting a plan for g 1) gl il g Wyaa
Improving performance aehail) ddad -TY
Regular follow up of IS s 1oy 8 ki) dajlia

performance progress .

K
Annual appraisal of the G
employee performance . A RPRA eA-M\ f«b;:



T2NE begUe pITRL

Performance Standards

Outstanding rating for
90% and above

V. good rating for 80%
to 89%

Good rating for 70% to
79%

Satisfactory rating for
60% to 69%

Unsatisfactory rating for
50% and below

%90 (e Jliaa it i
B sh Lad

%80 (x Ja> d S5 mia;
%89

) %T0 o b Al ey
%79

%60 (a0 (il ey
.%69

.J2l2 %50



» Quality of Work

£ 18Y) anlil dalady) pdiad) cuf a8l
Top 10 Job Competencies

« Technical Expertise Nit2lE YbGG]HS
Interpersonal Skills NETQE BEpRNDE
Communication DUFTHOE

DIy iUl
a2l Wi

Customer Services
Program & Project

Management LOTPFYL0IEN] ADEpGIE \pea?
Planning TV
LeaderShip Y(]”:vs"s

Decision Making
Human Resources

EPEYIE PROHE

© N DA WDN-A

Management ApYGIE apeNpIIE \pead 10



« Customer Services

AtV SoFuile 33 NisH hiafreUt 20 Bepasle

Top 5 Competencies for Executives

« Leadership NOFTSIE

* Strategic Planning WPt 0N UTUaHe

 Human Resources ~ o
Management NIpTGIE qpeNDZIE Y pead

qizt2IlE WigQ]
« Technology & Internet -|d2b+d208Nj s

OB WN =



beqUrG NUGHRIIE R3ENIBIE DENjic
Performance — Relatetd Rewards

» Quality step Bl 1 Jaad) Ao 53 B gMs L1
increment: 3 to 6% Gl A %6 A 3%
increase in basic A %10 dpdl il

salary for 10% of the BS108 JS A Adaladl (5 g8l
workforce.
e 1paldl) Janl) slalka 2
» Special Act award: o 100 ¢ gl g8
BD100 to BD 500 for ¢+ %10 4wl JLa500
10% of the workforce.  .5,)Js JS (2 dlalall (5 g8l



beqUrG NUGHRIIE R3ENIBIE DENjic
Performance Relatetd Rewards

- Discipline award: - AAuld gl bluad sllka 3
BD 200 for 2% of the Sa %2 daadl L 200
workforce. ' 3\4.41;3\ 5 il

« Employee of the year: . Al u}"*‘ Sllse .4
BD 1000 for 4 employees. GBiga 4 anl JL%"IPOO

. ] aas
« Suggestion Award: - cila) yBY) 3ka L5
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Quality Step Increment Criteria

Developing work
procedures.

saving time and cost.

Least amount of
supervision.

Perform additional
responsibilities when
needed.

Excellent services to
customers without any
complaints or delays.

Outstanding performance
rating with at least one year

service in the grade position.

It is granted 3 times in the
same grade

DY FIF2e piNU
RN WsNiE piaNit
.Sth08 DAL pas Usd DUt

To3 e Te IfilNpo2ll ISl
HEPEUIE 1Rl

DNigDIWsl YRFODIE BRIaQ)le Tast .

Piapt Ni¢ anfFI L DiNjg
Stiaa gld) a8 =5 Js=arll
Gl e 3 giady Adala ol A )
Al udi 8 Jakd

B WN A



&FAle G0iyIE \D3FIDL il RO
§peC|aI Act Award Crlterla

Achievement of ddaiy ddali sa b Sl
projects within the work uuué. <ad g 2 811 s
plan in a record time.

Leading work team and 348 (8 ALy plad Gdad
achieving good results. Jas (G

Presenting studies
resulting in a big saving Gl gl (B8aT Cild )3 anals

in Money or workforce. cAdalad) 5 g8 o) Jlall b

Active participation in s
government 4 “A Alad) 48 Lal

committees and MJ Ko
activities. Ada 53N B Adladl) daalosall
voluntary activities aslaal) dand g doe ghail)

serving the kingdom.



Al ¢l laluaiyy BLalSa sulaa
Discipline Award Criteria

Early attendance Jaadl ) Saal) jpzal)
No temporary AU pse
absence during ass g Jardl 4 aalgill |
working hours clebu PA Gl paly)
No absence except o)l
during annual leave Y Jadl e il axe
No sick leave for sl e Ay shad) @ Say)
more than 3 days ¢! bbdal)
a year. el Ao gasadl ae

Baal ol 3 (e S| dsida ya
Jals als

4



PRI dﬁy SGISACJAJ#MJLJJ&
Employee of the Year Award Criteria

- Meeting Discipline UNPU ANt DaNjIT Dzt -1
Awards Criteria T2TwNjlE UFeTTd0e asFIo:
« Qutstanding rating in the
performance appraisal béqUE T3 LipTast DINIT Dic -2
report . piaUe 1RyIe Gq) REHDL
 Active contributions
resulting in achieving the g3 Y yrprs Lfpilrel -3
Dlrect.orate S _opjec.tlve.s VLEEfJ:Hp:ch% IEI(] L[]) prgq]]cf Eggﬂ it

or active participation in . I <
. . GyE SNy DiFWsle 13 lFy3
committees and working Ve £ 27 THE bl

teams.




Cila) BY) zall o i)aa |
Suggestions Scheme Objectives

Save time and reduce o) Slland) cl8ds aulis 4

costs . (iLaddl) agals § j38 (yanlis
Improve and simplify G ) Ss) aY) Cpuad L2
work procedures . L Jasdl 1) (G kg
Improve condition of o el gl gpeas 3
work and safety.  Aigall dSladh Qg ) g
Reduce paper work . _askiy (Ausll Jeadl aults 4
Improve training and “ 1 ¥) Jand)
productivity. A pAl) el ) (pwad 5

e g, Laliy)



