Presented by Jeff Hunter
Sr. Director, HR Business Solutions
Electronic Arts, Inc.

May 27, 2008
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Innovating for Innovators
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Critical talent

challenge. . Industry disruption

(technology platform change)

Employment brand equity
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...innovate or core operations impacted

/

i Please reference Corporate Executive Board Case Study “EA’s Sales Focused Pipeline

Development” for details on the “What” aspect of this case

Please reference EA Case Study “Innovating for Innovators at Electronic Arts” for
details on the “How” aspect of this case
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The Standard
Approach

Executive /
Stakeholder
Interviews

Document
Requirements

Select
Technology

Implement
System

Publish Metrics

Unchallenged
Assumptions

\

“This is a
problem, not an
opportunity!”

Problem is
predictable, well
defined and stable
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Opportunities for
innovation limited

A e A
Executives / key

stakeholders have

unique insights
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\.

Accurate Cost
Benefit Analysis

~\
Risk mitigated
through control
y, . y,

Model is
transactional

, hot in technology
relational

e A
Metrics are implied

structure

Organizations limit agility and
overall effectiveness by failing to
innovate core business processes

and

internal services




Unchallenged assumptions were limiting
opportunity to affect change
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Applied Rapid Innovation Model to
decrease learning cycle time and risk




Problem /
Opportunity

Initial model of
problem / opportunity
(Defining

Narrative characteristics)

v

Define & Engage
Core Community

] Initiation
Cycle

Define & Implement
Network

v

Attach Community to
Network

Gitial Discussions and \

Diagramming of Total
Solution
(Key Question

\ Assumptions) J

N

Reference “Rapid Innovation Model”
description for further detail

Initial Model of
Metrics, Analytics,
Definitions

y

Select Platform Based
on Problem /
Opportunity Model

v

Identify “Core
Creatives”
(Innovator SMEs)

v

Educate Creatives on
Platform

Design Cycle
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effectiveness and commumty mteractlon (not “meeting spec”)










