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VWelcome!

3{- ou have just been elected or nominated to the Programme on Institutional Management
in Higher Education (IMHE) Governing Board...

The OECD is pleased to welcome you to the decision-making body of IMHE which constitutes
the very heart of the Programme.

As a member of the Governing Board you will help to guarantee the functioning of the organi-
sation and the vitality of the IMHE. Delegates to the Board, through their contribution, can
directly influence the shape and direction of the OECD’s work on higher education and ensure
the quality and interest of the reports produced.

These pages are intended to provide an explanation of your role. They constitute a synthesis
of several official documents which are available on request.

If you would like a copy of any of these documents please do not hesitate to contact us at:

valerie.lafon@oecd.org.
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About IMHE

Legal and structural issues

Governing Board members are nominated for a mandate of a fixed three-year term. Governing Board
members can only be re-elected once (although this does not apply in a country where there is only
one member institution).

The Governing Board is made of national representatives nominated by member organisations of
each OECD member country. Only representatives from OECD member countries and from Chile,
Estonia, Israel, Russia and Slovenia have voting rights. For more detailed information please refer to
document EDU/IMHE/GB(2008)1.
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Currently, the Governing has one Chair and 5 vice-chairs. These members constitute the Bureau.
The Bureau assists the Board in providing more detailed direction to the Secretariat on issues of
management and planning of the Programme of Work. A fuller discussion of the role of the Bureau
can be found in EDU/IMHE/GB(2008)5.

The decisions take by the Governing Board should reflect the overall strategy of the organisation. The
activities and other recommendations are taken in accordance with the priorities of the Education
Policy Committee.

Your role Is to

* Develop and approve its Programme of Work and its budget

e Prioritise its activities and outputs

* Formulate recommendations for activities that have major policy implications

e Evaluate the outcomes of the work

* Monitor the quality and timeliness of output results, activities and projects

* Disseminate the results of its work to IMHE members in both your own country
and internationally

e Determine the annual member fees

e Give your view on candidates who wish to join the Programme
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VWhat it means to be involved
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* Governing Board members are expected to be familiar with standard OECD meeting
protocol, and also the context within which Governing Board meetings operates:
this includes the current OECD-wide reform and budget process, the Mandate and
Programme of Work for IMHE

* Be able to attend the Governing Board regularly and keep new delegates informed
if necessary

* Reading documents prior to meetings

* When stating a preference on priorities, you should ensure that you represent the
collective view of the organisation(s) you, and not represent your view as an individual

* As part of preparing for meetings, you should familiarise yourself with the position
adopted by delegates from your country at the other ducation committees.

The principle of ‘one country one voice’ is fundamental to the success of the OECD’s work.




Encourage balanced, mature reflection

* Reflect collectively, with honesty, on both success and failure, and their
underlying cost, drawing on the experience of the member countries

* Make positive and balanced comments, and provide constructive comments
for improvements

Inform and be informed

* Keep abreast of IMHE activities (activities reports, newsletters, web site, report reading...)
e Participate in IMHE events
* Be in regular contact with IMHE members in your country in order to be
aware of their needs. Keep the Secretariat informed
e Provide a summary record of the meetings to your member institutions
* Give priority to recruiting new members institutions from your country

HOW a meeting Works

The items that can be included in the agenda are fairly broad. These items can come from the
Governing Board and the Secretariat or can be a result of OECD-wide requirements.
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The Committee has to approve the agenda. Given the time constraints, the activities are selected to
their state of progress, their potential impact and the interest shown by the Governing Board. Iltems
are presented for decision and approval, whilst others are simply for information and do not require
approval.

Outside of the scheduled meeting, the Board can be consulted via written procedure. Under this
procedure, you are given 3 — 6 weeks to provide your comments. If no comments are received, this
will be taken as assent.

Documentation
As a rule, the agenda is distributed about six weeks in advance. Documents are available in the two
official languages of the OECD (English and French) two weeks in advance of the meeting. They are
distributed via email on the electronic discussion group and, for those who have access to it, via the
OLISNext system. Each document has an official reference number.

Location
Governing Board meetings are generally held at the headquarters of the OECD in Paris. They can

however, be held elsewhere under certain conditions. If you would like the meeting to be held in
your country, please contact valerie.lafon@oecd.org
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Visit s on the Web:
wwiv.oecd.org/edu/imhe

Write to us:

OECD/Directorate for'Education
Programmejon Institutional Management
in Higher Education (IMHE)

2'rle André-Pascal,’75775 Paris Cedex'16

imhe@oecd.org

Order ourpublications through
the OECD online bookshop

(secure'payment with credit'card):

www.oecdbookshoprorg

www.oecd.org

ORGANISATION FOR ECONOMIC
CO-OPERATION AND DEVELOPMENT




