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With its ever-growing number of challenges, more and more complex relationships 
with wider society, and the globalization of teaching and research, the higher 
education sector has become a pivotal factor in social change and, as such, is 

expected to pave the way for progress across the board. Leaders and managers at all levels are 
now confronted with the need to face these challenges, prioritise issues, ensure day-to-day 
management and develop long-term strategies. 

Since 2006 IMHE has endeavoured to help you meet these challenges by preparing a broad 
range of analyses on issues you considered as key to your organisations, whether they are 
higher education institutions (HEIs), agencies or ministries.
How can HEIs best foster and serve regional development?
What is best practice in terms of HEI governance?
What are the options to improve the management of HEIs?
How to assess the quality and outcomes of higher education systems?

These questions have been or are being analysed and discussed in conferences or publications. 
The research efforts they spurred also led to the creation of networks providing you with 
valuable opportunities to share experience and good practices at the international level.

Since 2006 IMHE has also played its full part in the many higher education research activities 
of OECD. Helping to defi ne the Organisation’s priorities related to higher education, IMHE 
has served its members’ interests in the 30 OECD member countries and in non-member 

A few words from Richard Yelland

Richard Yelland
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countries. This crucial role was recognised during the 2006 ministerial meeting in Athens, 
with IMHE staff involved in preparing issues papers and the IMHE Chair participating and 
acting as a moderator in the debates. 

This central presence within OECD is also a key asset for IMHE members for it enables them to 
have access to fi rst-hand statistics, analyses, policy recommendations and comparative studies. 
Those serve as inputs for IMHE research activities then as practical tools for members.

Your continued support has enabled us to broaden the scope of our activities, enlarge the 
geographical scale of IMHE projects, welcome new members, enhance the organisation of the 
IMHE Secretariat and develop new partnerships. 

The years ahead promise to be exciting, full of new challenges and opportunities. The themes 
that IMHE will address in 2009/2010 include the impact of international league tables; the 
assessment of quality and outcomes in the higher education sector; the growth and strategic 
development of HEIs in an increasingly competitive and international environment, and 
the complex interactions between HEIs and their regions. I am glad that IMHE continues to 
provide you with support and guidance throughout these developments and I thank you for 
your renewed trust.
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Welcome!

You have just been elected or nominated to the Programme on Institutional Management 
in Higher Education (IMHE) Governing Board...

The OECD is pleased to welcome you to the decision-making body of IMHE which constitutes 
the very heart of the Programme. 

As a member of the Governing Board you will help to guarantee the functioning of the organi-
sation and the vitality of the IMHE. Delegates to the Board, through their contribution, can 
directly infl uence the shape and direction of the OECD’s work on higher education and ensure 
the quality and interest of the reports produced.

These pages are intended to provide an explanation of your role. They constitute a synthesis 
of several offi cial documents which are available on request.

If you would like a copy of any of these documents please do not hesitate to contact us at: 
valerie.lafon@oecd.org.
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Governing Board members are nominated for a mandate of a fi xed three-year term. Governing Board 

members can only be re-elected once (although this does not apply in a country where there is only 

one member institution).

The Governing Board is made of national representatives nominated by member organisations of 

each OECD member country. Only representatives from OECD member countries and from Chile, 

Estonia, Israel, Russia and Slovenia have voting rights. For more detailed information please refer to 

document EDU/IMHE/GB(2008)1.

The Programme on Institutional Management in Higher Education (IMHE) is part of the OECD. 

Founded in 1969, the programme now has more than 220 members representing 41 countries. 

IMHE is a forum to support decision-makers from government authorities, both national and 

regional; university directors, managers and researchers. On-going activities include: higher 

education in regions; institutions in the emerging global market for higher education; the quality 

and evaluation of teaching outcomes; the governance and management of research; the fi nancing 

of institutions and internationalisation. 

Governing Board Instructions for Use

About IMHE

Legal and structural issues
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How we work

The Programme on Institutional Management in Higher 
Education (IMHE) is part of the OECD. IMHE is the only OECD 
forum open to higher education institutions (HEIs).
Established in 1969, IMHE now has 220 members from 41 
different countries. IMHE research areas and activities are 
determined by the IMHE Governing Board. The Governing 
Board is made up of elected representatives of IMHE members 

in each country. The role of the Governing Board is to develop 
and monitor the IMHE programme of work, implemented by 
the Secretariat. 

The Organisation for Economic Co-operation and 
Development (OECD) is an international organisation 
bringing together 30 national governments committed to 
democracy and the market economy. For more information 
visit www.oecd.org.

IMHE in fi gures

• 220 members 
• Representing 41 countries
• Governing Board with approx. 45 members
• Annual budget: EUR 900,000 
• Around 10 staff members
•  IMHE generally organizes 5 conferences per year 

with 800 to 1,000 participants.

Joining IMHE

Membership is open (subject to the Governing Board approval) to HEIs in any OECD member country and certain non-member 
countries. Government departments, agencies and other non-profi t organisations dealing with issues relating to higher education 
are also welcome to join. Institutions willing to join can become members at www.oecd.org/edu/imhe/join. HEIs have access to 
this forum as soon as their request for membership has been approved and their membership fee has been paid.
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Key activities

Higher education institutions 
and regional development

  For further information contact: jaana.puukka@oecd.org

Higher education institutions can make an important 
contribution to economic, social and cultural development 
in their cities and regions. With globalisation this role 
is growing in importance. But too often the potential for 
synergy is thwarted by weak or unclear policy signals,  
confl icting agendas within HEIs aiming for “world class 
excellence” and failures of communication between 
regional stakeholders and HEIs. IMHE is helping HEIs and 
their regions and city regions to face these challenges.

In 2004-2007, IMHE, in collaboration with other OECD 
directorates, conducted a comparative review of how 
these issues are addressed in OECD countries. 14 regions 
and their HEIs in 12 countries took part in this review 
which aimed to reinforce the partnerships between HEIs 
and regions. The biggest project in the history of IMHE 
improved collaboration between the HEIs and national and 

regional stakeholders and helped build capacity to jointly 
face the challenges of the globalising knowledge economy. 
It resulted in 14 self-evaluation reports and 14 peer review 
reports with tailored guidance to HEIs and their regions. 
The fi nal publication Higher Education and Regions – Globally 
Competitive, Locally Engaged gives recommendations to HEIs 
and national and regional authorities. 

In 2008-2010, IMHE is taking this 
work to new regions. The target 
areas include rapidly developing 
economies, G8 countries and city 
regions. Key questions in this 
phase include: Can high performing 
globally focused higher education 
system bring greater benefi ts to 
the cities and regions than a single 
world class university?

The reviews  provide policy and 
practice guidance to higher education institutions and 
regional and national governments. They develop and 
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Currently, the Governing has one Chair and 5 vice-chairs. These members constitute the Bureau. 

The Bureau assists the Board in providing more detailed direction to the Secretariat on issues of 

management and planning of the Programme of Work. A fuller discussion of the role of the Bureau 

can be found in EDU/IMHE/GB(2008)5.

The decisions take by the Governing Board should refl ect the overall strategy of the organisation. The 

activities and other recommendations are taken in accordance with the priorities of the Education 

Policy Committee.

• Develop and approve its Programme of Work and its budget

• Prioritise its activities and outputs

• Formulate recommendations for activities that have major policy implications

• Evaluate the outcomes of the work

• Monitor the quality and timeliness of output results, activities and projects

• Disseminate the results of its work to IMHE members in both your own country 

and internationally

• Determine the annual member fees

• Give your view on candidates who wish to join the Programme

Your role is to
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regional and national governments. They develop and 
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• Governing Board members are expected to be familiar with standard OECD meeting 

protocol, and also the context within which Governing Board meetings operates: 

this includes the current OECD-wide reform and budget process, the Mandate and 

Programme of Work for IMHE 

• Be able to attend the Governing Board regularly and keep new delegates informed 

if necessary

• Reading documents prior to meetings

• When stating a preference on priorities, you should ensure that you represent the

collective view of the organisation(s) you, and not represent your view as an individual
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adopted by delegates from your country at the other ducation committees.

The principle of ‘one country one voice’ is fundamental to the success of the OECD’s work.
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reinforce partnerships between institutions and regions. 
Regions benefi t from international benchmarking 
and learning process through shared conferences and 
meetings.

  More information: 
www.oecd.org/edu/imhe/regionaldevelopment

Higher education institutions: 
Missions and diversity

   For further information contact: imhe@oecd.org

To what extent do the changing political and fi nancial 
conditions in the higher education system affect the 
governance, mission and agenda of higher education 
institutions? To answer this question, IMHE organised 
three conferences in cooperation with various partners: 
the 2006 conference on Institutional diversity: Rankings and 
typologies in higher education took place in Germany, the 2007 
conference on Higher Education in the 21st Century: diversity 
of missions took place in Ireland, and the 2008 event on Does 
size matter? Universities competing in a global market took 
place in Iceland. The 2008 conference addressed the issue 
of changing sector conditions and mergers of HEIs.
In partnership with IAU (International Association of 
Universities) IMHE also sponsored a study to identify how 
HEIs react to international league tables and determine to 
what extent these rankings affect or infl uence institutional 
leaders, teachers and students, as well as other key 
stakeholders.

2004-2007
Regions in spotlight

• Australia: Sunshine-Fraser Coast
• Brazil: Northern Paraná
• Canada: Atlantic Canada
• Denmark: Jutland-Funen
• Denmark/Sweden: Øresund
• Finland: Jyväskylä region
• Mexico: State of Nuevo León
• The Netherlands: Twente
• Norway: Trøndelag, the Mid-Norwegian region
• Korea: Busan metropolitan area
•   Spain: The autonomous region of Valencia

& the Canary Islands
• Sweden: Värmland
• United Kingdom: North East England
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OECD feasibility study 
for the international assessment 
of higher education learning 
outcomes (AHELO)

  For further information contact: 
karine.tremblay@oecd.org

Decades of rapid growth in higher education numbers of 
students and institutions increased the need for greater 
attention to quality and relevance in higher education. 
Following several meetings with ministries and higher 
education stakeholders, IMHE, with the support of both 
governments and institutions, embarked on a feasibility 
study to explore the scope for developing an international 
Assessment of Higher Education Learning Outcomes 
(AHELO). The purpose is to gauge whether an international 
assessment of higher education learning outcomes that 

would allow comparison between HEIs across countries is 
scientifi cally and practically feasible. With all the necessary 
precautions to defi ne and operationalise criteria for what 
constitutes quality, the feasibility study will encompass 
several strands:

 Generic skills strand
 Discipline-specifi c strand - engineering
  Discipline-specifi c strand - economics
  Value-added measurement strand
  Contextual strand 

   www.oecd.org/edu/ahelo
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Encourage balanced, mature reflection 
 

• Reflect collectively, with honesty, on both success and failure, and their 

underlying cost, drawing on the experience of the member countries

• Make positive and balanced comments, and provide constructive comments

for improvements 

Inform and be informed

• Keep abreast of IMHE activities (activities reports, newsletters, web site, report reading…) 

• Participate in IMHE events

• Be in regular contact with IMHE members in your country in order to be 

aware of their needs. Keep the Secretariat informed

• Provide a summary record of the meetings to your member institutions

• Give priority to recruiting new members institutions from your country

The items that can be included in the agenda are fairly broad. These items can come from the 

Governing Board and the Secretariat or can be a result of OECD-wide requirements.

How a meeting works
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The Committee has to approve the agenda. Given the time constraints, the activities are selected to 

their state of progress, their potential impact and the interest shown by the Governing Board. Items 

are presented for decision and approval, whilst others are simply for information and do not require 

approval.

Outside of the scheduled meeting, the Board can be consulted via written procedure. Under this 

procedure, you are given 3 – 6 weeks to provide your comments. If no comments are received, this 

will be taken as assent. 

Documentation

As a rule, the agenda is distributed about six weeks in advance. Documents are available in the two 

official languages of the OECD (English and French) two weeks in advance of the meeting. They are 

distributed via email on the electronic discussion group and, for those who have access to it, via the 

OLISNext system. Each document has an official reference number.

Location

Governing Board meetings are generally held at the headquarters of the OECD in Paris. They can 

however, be held elsewhere under certain conditions. If you would like the meeting to be held in 

your country, please contact valerie.lafon@oecd.org

Governing Board Instructions for Use
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CO-OPERATION AND DEVELOPMENT  www.oecd.org

Visit us on the Web: 
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Write to us:
OECD/Directorate for Education
Programme on Institutional Management
in Higher Education (IMHE)
2 rue André-Pascal, 75775 Paris Cedex 16

imhe@oecd.org

Order our publications through
the OECD online bookshop
(secure payment with credit card):
www.oecdbookshop.org


