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Overview

PROGRAMME

= [ast MENA Ministerial we received a mandate to
proceed with the BCDS.

= We reported progress 3 weeks ago at the MENA
high-level meeting.

= 3 countries are ready to launch BCDS over the
coming months: Egypt, Morocco, and Tunisia.

= Now moving forward seeking your views on
iIndicators.




p— BCDS

MENA-OECD

PROGRAMME

» The Business Climate Development Strategy (BCDS) is both a document and a
process that defines where and how a country should reform to improve the
business climate and country competitiveness.

» Itis a systematic approach following three steps:

*  Synthesis of existing Define time-bound Support the design and
evaluations using OECD strategic priorities with implementation of improved
methodology for policy government leaders, policy at national and
prioritization. including consultations regional level.

*  Stock-taking of existing with other stakeholders.
business climate reform
projects.

The BCDS is a collaborative process that involves governments, private
sector representatives and other stakeholders.
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BCDS Comprehensive Assessment Framework
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I. Business Operational Environment II. Business Integrity
1. Investment and Privatisation Policy . Anti-corruption
2. Investment Promotion . Corporate Governance
5. Tax Policy and Administration 5. Business Law and Commercial

Trade Policy and Facilitation
Entrepreneurship policy

p

Conflict Resolution

III. Factor Markets

.. Infrastructure
. Human Capital
5. Financial Markets Development
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1. Investment and Privatisation Policy
2. Investment Promotion
ax Policy and Administration

3.
2. Trade Policy and Facilitation
5 Entrepreneurship policy

ent II.

p

Business Integrity

Anti-corruption

Corporate Governance
Business Law and Commercial
Conflict Resolution

1.

2.

3.

III. Factor Markets

Infrastructure
Human Capital
Financial Markets Development
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|. Business Operational Environment

A

Dimension

Investment Policy and Investment Promotion

3 Sub-dimensions

< % W

FDI Policy Transparency Promotion and
Facilitation




r;wg‘
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Investment Policy and Promotion
FDI Policy Transparency Promotion and
1. Restrictions to Facilitation
national treatment
2. Review of restrictions 1. Strategy
to national treatment Publication
3. Approval procedures avenues and 2. Institutional support
4. Admittance of tools
business personnel 3. Monitoring and
5. Transfers of FDI Prior notification evaluation
related capital and stakeholder 4. SME linkages
6. FDIlincentives consultations
7. Performance 5. One stop shop
requirements Procedural
8. Land ownership transparency 6. Client relationship
9. Titling and cadastre management
10. Intellectual property
11. Expropriation 7. Policy advocacy
12. International
agreements 8. Aftercare services /"
13. Arbitration {
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Sub-dimensions and indicators
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Investment Policy and Promotion

~

3 Sub-dimensions

A

FDI Policy

Promotion and
Facilitation

@

Transparency

13 indicators divided into 3 broad categories
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Investment Policy and Promotion

~

FDI Policy

1. Restrictions to national treatment
2.  Review of restrictions to national treatment
3. Approval procedures

4.  Admittance of business personnel in support
of FDI

5. Transfer of FDI-related capital

6. FDI incentives

7.  Performance requirements

Category 1) Non-
discrimination: foreign
investors treated no less
favourably than domestic
investors in like
circumstances
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FDI Policy

Investment Policy and Promotion

~

FDI Policy

1.

2.

3.

Land ownership

Titling and cadastre

Intellectual property

<

Category 2) Property
rights:

ownership and right to use
of property 1s legally
recognised
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Investment Policy and Promotion

~~

FDI Policy

1. Guarantees against expropriation

2. International Investment Agreements Category 3) Investor
protection:
3. International arbitration means of resolving

disputes and preventing
ad hoc action such as
expropriation
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Example indicator: FDI Incentives
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PROGRAMME _ _
Investment Policy and Promotion
FDI Policy
FDI incentives
Level 5: Level 4 + FDI incentives contain sunset clauses.

Level 4:

Level 3:

Level 2:

Level 1:

Level 3 + FDI incentives have undergone a cost-benefit analysis.
Level 2 + criteria and procedures for obtaining them are publicly available.

FDI incentives applied on non-discriminatory basis. Criteria and procedures for obtaining
incentives are not publicly available.

FDI incentive applied in ad hoc manner. Criteria and procedures for obtaining them are not
published. No cost-benefit analysis undertaken to assess potential impact. No sunset clauses.
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Sub-dimensions and indicators

PROGRAMME

Investment Policy and Promotion

~

3 Sub-dimensions

A

FDI Policy

Transparency

A

Promotion and
Facilitation

| T

Transparency remains one of the top concerns of investors worldwide. In
2003 the OECD adopted a Framework for Investment Policy Transparency
to assist OECD and non-OECD governments to address this concern.




r‘Bw

Semnen Transparency
MENA-OECD

PROGRAMME

Investment Policy and Promotion
~_

Transparency

* Publication avenues and tools

* Prior notification and stakeholder
consultations

* Procedural Transparency
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Example indicator: Publication avenues and tools
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Investment Policy and Promotion
~—

Transparency

~_
Publication avenues and tools

Level 5: Level 4 + certified English translations can be obtained for free or at limited cost.

Level 4: Level 3 + all laws and regulations available over the internet.

Level 3: All legislation including amendments as well as all regulations governing treatment of
foreign investment is publicly available in written form. Availability of some, but not all,
laws and regulations electronically on the internet.

Level 2: Primary and secondary legislation, including regulations and administrative procedures
governing the treatment of foreign investment is codified and available through the host

country’s official gazette, but only in official language of host country.

Level 1: Primary and secondary legislation, including regulations and administrative procedures

governing the treatment of foreign investment is not codified. .
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Investment Policy and Promotion

3 Sub-dimensions

~~ A

A

FDI Polic
y Transparency

Promotion and
Facilitation

8 indicators divided into 2 broad categories.
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Investment Policy and Promotion

7

Promotion and Facilitation

1. Strategy z Category 1) Framework: Indicators

assess overall guiding strategy
underpinning promotion and facilitation
o _ activities, the institution implementing
3. Monitoring and evaluation the strategy, and monitoring and

evaluation mechanisms.

2. Institutional support
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Investment Policy and Promotion

@
Promotion and Facilitation

1. FDI-SME linkages

2. One stop shop Category 2) Services and
activities: These indicators assess

3. Client relationship management the specific investment promotion
services and activities being
implemented to attract and retain
foreign investment.

4.  Policy advocacy

5. Aftercare services
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Example indicator: Strate
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PROGRAMME

Investment Policy and Promotion

~

Promotion and Facilitation

~
‘ Strategy

Level 5: Level 4 + strategy provides details of specific human resource needs (e.g., skill set and language
requirements of staff) and financial requirements (e.g., multi-year budget is provided). The strategy
contains a timetable for a comprehensive review.

Level 4: Level 3 + strategy contains a blueprint for an organizational structure to implement priorities and meet
objectives. The organizational structure contains a delineation of responsibilities from senior

management to implementing units.

Level 3: Strategy contains clear vision for the country; precise definition of where to compete; and roadmap of
how to compete and meet objectives.

Level 2: Strategy in development phase.

Level 1: No investment promotion and facilitation (IPF) strategy.
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Investment Policy and Promotion
FDI Policy T :
ransparency Promotion and
— . Facilitation
* Restrictions to national  Publication
treatment avenues and tools * Strategy
* Review of restrictions to
national treatment « Prior notification « Institutional support
* Approval procedures and stakeholder
+ Admittance of business consultations « Monitoring and evaluation
personnel
* Transfers of FDI related  Procedural « SME linkages
capital transparency
* FDI incentives * One stop shop
» Performance requirements
» Land ownership « Client relationship
» Titling and cadastre management
* Intellectual property
» Expropriation * Policy advocacy
* International agreements
* Arbitration * Aftercare services
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1. Provide a set of investment policy and investment promotion indicators

based on best practices in OECD countries;

Insure indicators are coherent and understood by officials implementing
the BCDS;

Can be used by national government and private sector participants
throughout the process to increase buy-in for business climate reform;

Support leadership in the government to ensure coordination and
consensus on investment policy and investment promotion priorities;




