
Day Month Year

IDCõs role in boosting private investment 
in Energy Infrastructure

Lindi Toyi

PPP SBU Head : Industrial Development Corporation

NEPAD-OECD AFRICA INVESTMENT INITIATIVE

11-12 November 2009



2

Africaõs Energy infrastructure environment

Electricity  é

ÅElectricity transmission across countries in Southern Africa is underpinned 

by bilateral agreementsand a power trading system for is under 

development.

ÅEnergy intensive industries are faced with sharply rising electricity prices 

and load shedding - limit full benefits from a possible global recovery.

ÅHowever, these impressive economic growth rates have not translated into 

increased incomes for the poor.

ÅOne of the reasonsis that growth has been achieved through capital 

intensive technologies and sectors.

Factors underpinning Africaôs growth in the past 2 years

Internal factors:
ü Good macroeconomic management

ü Better agricultural performance

ü Expansion in the industrial sector ðparticularly in construction 
and mining

ü Improved political situation in many countries

ü Improved infrastructure development

External factors:
ü Strong global economic environment

ü Higher commodity prices

ü Higher oil production and prices

ü Continued donor support in the form of aid and aid debt relief

ü Rising foreign direct investment

ü Improved growth in the tourism sector

Real GDP growth in Sub-saharan Africa
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Opportunities for investing in Africaõs energy 
infrastructure

ÅThe continent has huge hydro electricity generation capacity 
e.g. the potential 40 000MW from Inga (who develops, who 
owns, integrated transmission lines ), Kunene river and 
various small hydroõs

ÅCo-generation plantsbroadly aimed at:

ïAddressing efficient utilisationof waste energy

ïPromoting environmental sustainabilityand 
partnershipsbetween developed and developing 
countries for the betterment of all

ÅObjectives:

ïCarbon emissions vs coal/developing Africa

ÅHolistic approach to projects:

ïSize of the economies = multi country transmission 

ïBilateralagreementsfor powerpurchase

ïPowerpricesrealitycheck
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http://www.time.com/time/magazine/0,9263,7601050314,00.html
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Africaõs challenges to investing in energy 
infrastructure

ÅA substantial increase in electricity prices to reflect the increase of 

new capacity build programsacross the continent has taken place 

since the mid-1990s, resulting in GDP growth consistently above 5% 

in many of the countries. Affordability (no electricity or pay more)

ÅLegal and regulatory frameworkby more than 10% p.a. in many 

African countries.

ÅCorporate governanceðproper processes followed

ÅOther partners to co-fundhave declined in many countries

However éexperienced project developers/technical partner vs 

promoters

ÅDue to global financial crisis - change in risk appetite.

ÅGovernment needs to have or contract project finance capacity. 

ÅPrivate sector-led growth and job creation constrained by poor 

infrastructure and governance, among others.

Africa needs to grow by 5% p.a.to keep the number of its poor from rising, and should grow 

by 7% p.a.to achieve the goal of halving poverty by 2015
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ÅAs a  South African development finance institution- play a  catalytic role in 

promoting sustainable development in Southern Africa:

üSouthern Africa

üRest of Africa

ÅLeverage private sector and public sector investment for economic development  

in Africa as a whole

ÅPlay a major role in the development of industrial capacity and infrastructure. 

ÅStrengthen South Africaõs constructive role in regional economic development.

ÅLeverage FDI by bringing in foreign partners using international networks.

ÅTransfer experience and expertise to African DFIs.

ÅDevelopment and promotion of capital markets and financial systems (e.g. risk 

enhancement instruments such as guarantees, co-financing with local financial 

institutions, credit lines for regionally-oriented financial intermediaries).

ÅPromote supply of goods & services from South Africa.

ÅSupport NEPAD and other regional initiatives.

Role of IDC
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ÅIdentify project opportunities (greenfield 

projects, expansions & rehabilitation 

projects).

ÅRelatively sizeable projects. 

ÅCo-sponsor feasibility studies.

ÅSource financial and operating partners.

ÅProvide and arrange funding (e.g. direct 

equity, debt finance, guarantees, export 

finance).

ÅAssist with implementation via steering 

committees.

Role of IDC in the African continent
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ÅMore than 80 projects under implementation or consideration in 25 African countries

ÅOver USD1 billion approved to date for African project outside South Africa

ÅLargest exposures in Mozambique, Nigeria, Malawi, Kenya and Ghana   

IDCõs exposure in Africa (outside South Africa) é

Role of SAõs development finance institutions

IDC's Africa portfolio as at 31 July 2007 (excl. Mozal)

(As % of total commitment)

Nigeria

23.5%

Malawi

12.4%

Mozambique

29.1%

Kenya

7.1%

Namibia

2.2%

Mauritius

4.6%

Ghana

7.0%

Sudan

3.2%

Congo

3.9%
Lesotho

0.2%

Swaziland

2.9%

Tanzania

1.5%

Gabon

1.0%

Botswana

1.2%



8

ALGERIA

ÅWater

ÅPower

ANGOLA

ÅInfrastructure

NAMIBIA

ÅAgric. / agro-processing

ÅMining

ÅEnergy

ÅTourism

ÅStorage infrastructure

BOTSWANA

ÅInfrastructure

ÅMining

ÅManufacturing

LESOTHO

ÅMining

ÅManufacturing

D.R. CONGO

ÅEnergy

ÅMining

ÅTourism

RWANDA

ÅEnergy

KENYA

ÅPharmaceuticals

ÅAgro-processing

ÅTelecoms

ÅMining

ÅFinancial services

SWAZILAND

ÅAgro-processing

ÅMining

ÅManufacturing

ÅInd. infrastructure
MAURITIUS

ÅAir transport

MADAGASCAR

ÅMining

MOZAMBIQUE

ÅMining

ÅTourism

ÅManufacturing

ÅAgro-processing

ÅWood processing

ÅEnergy

ÅInd. Infrastructure

ÅTransport infrast.

TANZANIA

ÅEnergy

ÅMining

ÅManufactur

ÅPharmaceut.

ÅTransp. Infra. 

MALAWI

ÅAgriculture

ÅTourism

ÅRetail infra. 

ZAMBIA

ÅMining

ÅAgric.

UGANDA

ÅEnergy

EGYPT

ÅAgriculture

MALI

ÅAgro-processing

THE GAMBIA

ÅInfrastructure

ÅTourism

BENIN

ÅEnergy

ÅManufacturing

EQ. GUINEA

ÅInfrastructure

GABON

ÅInfrastructure

TOGO

ÅFin. services

NIGERIA

ÅEnergy

ÅTelecoms

ÅManufact.

ÅTourism

GHANA

ÅMining

ÅTourism

ÅEnergy 

IDCôs African 

portfolio 

(excluding 

South Africa)

IDCõs investment portfolio in the RoA
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Concluding remarks

ÅAfrica is one of few global regions for which a higher economic 

growthrate is a tangible possibility

ÅAfrica is attracting progressively higher inflowsof foreign direct 

investment and presents numerous investment opportunities.

ÅAlthoughlimited, the available evidence on the impact of SA FDIin 

Southern Africa appears to indicate that the benefits to host 

countries outweigh any negative repercussions, while benefits to 

SA are substantial. 

ÅSouth Africaõs private sectorwill continue playing a critical role 

through investment and trading activities.

ÅSAõs Development Finance Institutions, such as the IDC , have made 

great strides in raising investment levels and changing grossly 

exaggerated perceptions of Africa as a high-risk investment 

destination. 

ÅIn the spirit of NEPAD, we are firmly behindòAfrica is open for 

business ! ófirmly on African soil.



Day Month Year

The Industrial Development Corporation
19 Fredman Drive, Sandown
PO Box 784055, Sandton, 2146
South Africa
Telephone (011) 269 3000
Facsimile (011) 269 2116
E-mail callcentre@idc.co.za

Thank you


