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Zurich Research Major Accomplishments

Science Business Impact
AScanning tunneling microscope AHigh-speed modems
AAtomic force microscope AIBM Token Ring LAN
AHigh-T. superconductivity APRIZMA switch
ATrellis-coded modulation ARead channels for disk
APRML & NPML and tape drives
ANanoscience / nanoengineering AChip 110
ACryptographic protocols AJCOP (smart cards)
AComputational biochemistry & ATivoli Risk Manager
materials science ASecure solutions

ABusiness optimization
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What is innovation?

AThe effort to create purposeful, focu
economic or social potential éthe means
creates new wealth-producing resources or endows existing resources

with enhanced potential for creating w

Peter Drucker, professor and author of HAlnnovation &
21s'Century, o

NThe creation of impact, value and differentiation
in novel and unique ways, utilizing the many

capabilities available to businesses today. ot Inno:l//ation S—
Innovation occurs at the intersection of

i nvention and insight
i nventions to solve prob

Sam Palmisano, IBM Chairman of the Board of Directors and Co-Chair of the National
Innovation Initiative

anp

Al nnovation requires not only that we are f
new technology, but also that we are first to develop new ideas and ways to put that

knowl edge and technology to work to solve p
Wayne Clough, President, Georgia Institute of Technology
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The Wor

THE WORLD IN NUMBER

The World Is Spi

Globalization has changed the econ
playing field, but hasnt leveled it

\}\ t; ‘\. &

O poPULATION

Urban areas house half of all the
world’s people, and continue to grow
in both rich and poor countries.

T he world, according to the title
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A Gl obal ANervous Systemo
Infrastructure for Open Systems in an Open World

APervasive Network
I More than 1 Billion People online
I By 201171 2 Billion

AConvergence progressing
I Networks, Media, Content
I Broadband & Multimedia

Alnteractive Capabilities increasing exponentially
I Web 2.0
I Social Networking
I Virtual Worlds
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Innovation moving out of the Lab
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Where are the Sources of Ideas and Innovation ?

Sources of Idea Generation

External Internal

- Employees
Business pa% populatio >

Customersy Sales or service un

AWA

Consultants | R&D (internal)

Competitors | Other

Assocos, frg o
conference boards Thirfk fankd

- Internet, blogs,
Academia bulletin boards

45%40 35302520 1510 5 O 0 5 1015 20 25 30 35 4045%

Source: The IBM Global CEO Study 2006
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nJammi Wiiabis a Jam?

A Collaborative Innovation Tool:

Developed to accelerate innovation 1 both idea
discovery and implementation

Structured as a multiple-day, web-based forum
where participants brainstorm and propose ideas

Format:

Participants post ideas regarding specific topics
and collaborate on those contributed by others

Moderators highlight key discussion ideas and
facilitate collaboration

Contribution level at the discretion of each
individual participant

In December 2005, the Canadian government, IBM

and UN-HABITAT hosted a 72-hour u+ D E L W oW -
stimulate ideas in preparation for the World Urban
Forum IIl conference in Vancouver in June 2006.
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