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OECD PROJECT

‘GLOBALISATION AND OPEN INNOVATION’

• Started in 2006 

• ‘Theoretical’ insights, ‘real world’ case studies, policy
implications

• Two major trends in companies’ innovation strategies

– Internationalisation of R&D

– Openness in innovation



INTERNATIONALISATION OF R&D
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R&D GOES OFFSHORE

Source: The Economist Intelligence Unit

Which of the following countries would you choose as being the best overall overseas location 

for R&D (please do not select your own country)?

(% respondents) 
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India

United States

China

Canada

United Kingdom

Germany

Japan

Ireland

Finland

South Korea

France 

Switzerland

Other



OPEN INNOVATION
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OPEN INNOVATION

Source: The Economist Intelligence Unit

With which of the following external partners does your company collaborate in its R&D process?

(% respondents) 
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Universities and educational establishments

Customers

Suppliers

Alliance partners

Joint venture partners

Third-Party vendors via outsourcing arrangement

Competitors (e.g. in the production of standards)

Other 



MATCHING OF GLOBAL DEMAND …

• New customers

• Increasing customer needs 

• Global and intense competition

• Shorter product life cycles

… AND OF GLOBAL SUPPLY OF

INNOVATION

• Multidisciplinary research

• Converging technologies

• Increasing costs and risks of R&D

• Global S&T supply



LARGE SUPPLY OF S&T, 

ALSO IN EMERGING COUNTRIES



LARGE DIVERSITY IN

GLOBAL INNOVATION NETWORKS

• No dichotomous choice between ‘closed’ and ‘open’

• Outside-in (sourcing of knowledge) ànd inside-out 
(commercialisation of innovation) 
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LARGE DIVERSITY IN

GLOBAL INNOVATION NETWORKS

• No dichotomous choice between ‘closed’ and ‘open’

• Outside-in (sourcing of knowledge) ànd inside-out 
(commercialisation of innovation) 

• ‘Old’ and ‘new’ modes of open innovation

• Differences between industries



FIRM SIZE MATTERS
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RISKS ATTACHED

Source: The Economist Intelligence Unit

What do you see as being the most significant risks to developing global innovation networks?

(% respondents) 
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theft of intellectual property

loss of control over innovation proces

cultural differences

difficulty managing remote staff

difficulty sharing knowledge

difficulty in ensuring knowledge

concers over quality control

excessive complexity in supply chain

incentives not sufficiently aligned

possibility of conflict

other 


