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AC Serbia - Basic Facts 

Á AC Serbia was founded in Nov. 2005 (15 members) with support of 

   Serbian Ministry of Economy  and German Organization for Technical  

   Cooperation GTZ  

 

Á Currently 42 members  

 

Å   37 companies (8.900 employees, EUR 150 Mill. turnover)  

Å  5 R&D Institutes 

 

Á Strong cooperation with national and international stakeholders:  

 

  Ministry of Economy, SIEPA, VIP, Serbian Chamber of Commerce,  

  Agency for SME development, GTZ, USAID, UNIDO, OECD  
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AC Serbia ð Main Goals 

 

ü Revive and extend active connections between the Serbian  

    and European automotive industry  

 

 

ü Support in strengthening the competitivness of our members  

 

 

ü Achieving a profitable position within the supply chain of  

    international car producers  

 

 

ü Effecting the enhancement of the economic situation within the  

    whole automotive supplier sector in Serbia  
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Trainings and Seminars 
 

ü New Product Development in Automotive Industry 

    

ü CATIA V 

    (Zastava Institut za automobile) 

 

ü Cost Calculation in Automotive Industry 

 

ü KAIZEN (UNIDO project) 

 

ü  TS 16949 Trainings ï 24 participants 

 

ü Open Calculation 

Education  
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ü Catalogs, Flyers, Promotional materials  

ü Fairs and Conferences: 

Á Belgrade automotive Show ï 2007, 2009 

Á Automechanika Istanbul ï 2009 

Á ñEquipñ, Pariz ï 2007, 2009 

Á Automechanika Frankfurt, 2006, 2008 

Á Jetro ï Hungary, Nov. 2009 

Á First Cluster Conference Belgrade 

Á Second cluster Conference ï Croatia 

Á UNIDO Final Conference ï Belgrade 

Á Cluster Conference ï Berlin 2009 

Á OECD Conference ï Belgrade jun. 2009 

Á SEE Auto Compo Net 2010 ï Kragujevac maj. 2010 

Marketing / Pro motion  



Regional Common Activities 

Skopje, June 16th 2010 



1. ORF: Open Regional Fund 

 Export Promotion of Automotive Industries in SEE through Cluster Network 

 Goal: 

 To improve the position of automotive suppliers from the Western Balkans on the 

Western European and global market. 

Participants/Partners:  Automotive Cluster of Macedonia ï ACM; Automotive 

Cluster of Serbia ï AC Serbia; Automotive Cluster of Bosnia and Herzegovina ï 

ACBiH; Autocluster Croatia ï AC Croatia; Automotive Cluster of Slovenia ï ACS 

 

Results of the Project 

Á Joint web portal: www.automotive-see.eu (Database of ca. 200 suppliers with a 

search option according to automotive modules, components and parts) 

Á Joint signature of a Cooperation of the Bosnian, Serbian and Macedonian 

Cluster with international Associations/Clusters: Dutch Cluster, Turkish 

Association and with German Cluster in preparation 

Á Joint presentation at regional and international trade shows: Automechanika 

2008 in Frankfurt, Automobile Show 2009 in Belgrade, Equip Auto 2009 in Paris 

Á Office in Germany which could be used as a joint office for all regional clusters 
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2. UNIDO project - Facilitating International Market Access 

Manufacturing suppliers in the Automotive Component Industry in Serbia 

 Partners:   

  -  AC Slovenia 

  -  AC Serbia 

  

 UNIDO Partnership Program has focused on the three main elements: 

üdirect counseling and shop-floor training (11 companies) 

ü transfer of know-how (technical assistance to SMEs in automotive 

industry) 

üdevelopment of the auto cluster  (15 - > 38 members) 

  

 Finally, the program supported the cooperation between auto-clusters in 

South, East and Central Europe with a view to enhance the competitive 

base of the entire region and facilitate the integration of their component 

suppliers into global value chains.  

 



3. Autoclusters project ï Supported by EU, among institutions from 

10 countries are clusters and institutions from Slovenia, Croatia and 

Serbia 

 

Á Forthcoming Regional Activities: 

ÁJoint promotion of regionôs automotive industry, and lobbying at the 

national and international level 

ÁCommon activities regarding EU development projects 

ÁContinue to developing network between our clusters and exchanging 

information in the region 

ÁJoint organization and participation in trade fairs, conferences, 

educations, etc.. 



Thank You  

For Your Attention! 


