Creating a Higher Education
Accountability System:

the Texas Experience
Dr. Geri H. Malandra

THE UNIVERSITY of TEXAS SYSTEM

General
Conference

Sept. 2008

Integrity, Ac mmlm/)i/il_)', Public Trust

y N X e

) lx
)

N -

‘B

. .!i!g?

Higher Education in Texas and the U.S.

Total Texas Population in Context of Total U.S. and
Large State Population Growth
2007 2000

us. 301,621,157 281,421,906
California 36,553,215 33,871,648
Texas 23,904,380 20,851,820
New York 19,297,729 18,976,457
Florida 18,251,243 15,982,378
lllinois 12,852,548 12,419,293
Pennsylvania 12,432,792 12,281,054
Ohio 11,466,917 11,353,140
Michigan 10,071,822 9,938,444
Source: U.S. Census Bureau, Population Estimates Bureau
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The U. T. System: A Large “Microcosm”

El Paso to Houston = 750 miles (1,207 km)

+15 campuses
+194,199 students (1/3 of allin Texas)

+38% Hispanic (6 Hispanic-Serving Institutions)

+25% degrees in STEM fields
+35,908 degrees (1/3 of all in Texas)

+17,488 faculty

+$11 billon budget
+$11 billon capital program

+$17 billion endowment

+$1.9 billion research expenditures

655 new invention disclosures
117 new patents.

+5.2 million outpatient visits
~L.4 million hospital days

OECD IMHE
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Student Outcome Indicators and Questions in the
U. T. System Strategic Framework

Goal: Retain and graduate promising students

Incicator tategic Question
lyear persistence ‘Ave students making adequate progress?
4.5, and 6-year graduation rates Are students completing degrees i a reasonable (melrame, compared with national

peer rends?

Graduation rates of communty colege studerts who enter U. T. System Ave ransfer students completing degrees i a reasonable tmeframe?
instiutions with at least 30 credit to tanser

‘Composie persistence and graduation rates for stilents who matficuate ata | Are students successiul regardiess of where they complete ther studies n Texas?
UTS instituton but go elsewhere in Texas o complete their education

‘Goals:_Generate student learning and degree completion; Provide high-qualty and demanding curricula and instruction

National Survey of Studert Engagement (NSSE) data evaluate their with national peer trends?
advising and overal assessmen of their collge experience

Resuls of Colgiate Learning Assessment (CLA) Hour do the problem soling, critcal thinking, and witing skils of our students compare
wilh peers? To what extent does the insituion add value 1 these skils between the
freshman and serior years?

Degrees conferred infighdemand science, technology, engineering, math, | Are students prepared for,recrued nfo, and successful n degree programs in critical
and health fekds as?

Goal:_Prepare students for employment and careers

Licensure exam pass rates or key feds (&g, teaching, engeering, nursing) ‘ e raduates vl repared to ener the vorklorce i hgh-need felds?

Postgraduation experience — employment or emrolmert in a
graduatelprofessional program alter graduating

Atwhat rates are U, T. System graduates joining the workforce or going on for highe-
level professional study in Texas?

7

‘Source: The Uriversiy of Texas System Accountabilty Report 2007-08
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The Basics:
Undergraduate Enrollment and Degrees are Increasing
Academic Health
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+ Undergraduate enroliment Undergraduate enrollment
increased 14.2% decreased 10.1%

» Undergraduate degrees Undergraduate degrees
awarded increased 21.0% awarded increased 20.7%

¥ "N Enbancing Student Succe.

Improving Graduation Rates

FIRST-YEAR RETENTION RATES

(st llime, degreesecking) PROGRESS TO SIX-YEAR GRADUATION RATE GOALS
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Assessing Learning Outcomes

Senior Score
Natonal Average

E] Senior-Freshmen
Diference
Freshmen Score i
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Preparing for Careers of the Future

« Licensure exam pass rates for students at UT System institutions have
increased to 90% or more in nursing, pharmacy, dentistry, and medicine

« Total Science, Technology, Engineering and Math degrees

UT System Other Texas u.s.
23.8% 18.5% 18.7%

« Over 80% of graduates engaged in postgraduation employment or
professional/graduate study
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We Are Transparent:
Sample Student Outcome Data

NSSE - Advising Experience _ VSSE - Educational Experience ___CLA - Performance Task
Persistence First Year Seniors First Year Seniors Freshmen Seniors
UTA 64.1% 70% 66% 78% 82% 1071 1129
Austin 92.1% 80% 75% 89% 91% 1257 -
uTs 77% 63% 88% 82% - -
uTD 79.9% 73% 68% 7% 83% 1198 1330
UTEP 67.3% 78% 54% 86% 75% 1019 -
UTPA 72.1% 84% 67% 85% 85% 956 1028
uTPB 57.0% 80% 82% 86% 90% 980 -
UTSA 64.5% 62% 61% 75% 79% 1097 1220
uTT 58.7% 75% 71% 92% 85% 1038 -
CLA - Wriing Task Licensing/Certiication Exam Pass Rates Graduaon  Postgraduate
Freshmen Seniors Teaching Nursing ___Engineering Rate Experience

UTA 1125 1220 98.9% 99.3% 63.0% 416% 86.8%
Ausin 1296 1326 98.5% 96.7% 88.4% 76.4% 75.5%
uTe - - 92.6% - - - 90.9%
uTD 1264 1333 99.6% - - 55.3% 86.0%
UTEP 1132 - 91.9% 91.0% 32.0% 28.9% 79.9%
UTPA 1035 1144 88.9% 93.2% - 324% 92.6%
UTPB 1037 - 98.2% - - 29.2% 93.5%
UTSA 1203 1243 94.2% - 76.9% 28.1% 85.2%
uTT 1083 - 97.9% 98.1% 100.0% 40.0% s02% 7
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Conclusions

«Leadership

Involvement

*Focus, flexibility, multiple measures, customization
*Improving data and analysis.

For complete data sets, more extensive analysis, and information
about the U. T. System’s accountability work and strategic priorities,
visit: www.utsystem.edu/osm/accountability




