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Reclaiming Public Confidence in a
Competitive Environment:

Lit: Two Sides of the Argument

The Presidential View
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Consensus: Effects of Competition

Three Sides to Competition
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Three Sides to Competition

P1: Competing Dynamics

> Competition (which requires individual
institutional effort) vs. Public good (which
requires joint, collaborative efforts)

P2: Viewed as Unresponsive
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P3: No Consensus about the
Public Agenda

P4: Inability to Articulate
“Uselessness” of What We Do

P5: Undone Both by Inaction
(Costs) & Action (Aspiration)
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The Work of Leaders:
“We can’t market ourselves out
way of the bind we are in.”

Be the solution not a problem to be solved.

Understand state public policy context —
‘playing offense or defense?”

Make the case for contributions beyond
economic

Manage messages intentionally and minimize
future boiling points.

The Work of Leaders

* Make efforts on efficiency and cost (and
communicate progress)

* Do the necessary work inside campus
> Translating external pressures
> Showcase good work

> Buffer institution from shifting political
winds

> Make progress on public needs

Long-Term View

* Outcome-driven funding
> Changing belief: Tangible ROI
> Changing belief: Quid pro quo
> Entrepreneurial demands
“Unforgiving” marketplace
> Heightened competition-US and foreign
universities; other providers
> Fast-paced
> “Tyranny of parochialism” vs. the common good
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Long-Term View

Access and affordability — policy priorities and
institutional capacities — stratified experience

Merit aid vs. Need-based aid

Race/ethnicity and beyond
Generational changes
Population shifts among states

> Non-responsive (disfavor)
Economic development (new favor & expectations)

Work of Leaders for Tomorrow

Work of Leaders for Tomorrow
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Tenured/Tenure Track Academics by Age

Who will lead?
Presidential Retirements

Continued Questions
* The Dynamic Nature of Knowledge

> Teaching and learning; the knowledge “business”;
and the changing role of the expert

* Shifting Demographics, Shifting Expectations

> Race & ethnicity; population flows; generational
changes

* American Higher Education’s Global Future

> Preparing students; positioning the institution;
competing globally
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