
 

Key Ideas 
 

This joint initiative (SWAC, ECOWAS, UEMOA, CILSS, ROPPA and the Rural Hub) reflects the commitment of West 
African actors to have a better understanding of rural transformations in the Sahel and West Africa. 
 

The main objective of these analyses is to anticipate ongoing transformations of the rural environment over the 
next 20 years (to 2025) with a view to decision-making and immediate actions to be undertaken in support of 
appropriate policies and strategies building on past and present experiences.  
 
Proposed Actions: 
 

 Phase 1:  Thematic Analyses on various key domains of the rural environment: 
 

 Demography, mobility and migration of the rural population 
 Socio-political transformation: decentralisation, democratisation and sustainable development 
 Socio-organisational and institutional dynamics: professional agricultural organisations 
 Economic transformations and the future of the rural population 
 Natural resources and the rural environment 

 

 Phase 2: Cross-cutting Analyses of thematic findings will be conducted and summarised in a synthesis 
document; various policy notes will be drafted for decision-makers to facilitate decision-making at the 
national, regional and donor levels. 

 

 Phase 3:  Organisation of a Regional Forum at the decision-making level on ǘƘŜ άVision of the Rural 
Environment over the Next Twenty Yearsέ; the impact of development and investment policies on the 
agricultural and rural sectors will be analysed. 

 

 Phase 4: Facilitation and Monitoring of the Decision-making Process at the i) regional level;-decision-
making bodies of regional economic organisations; and ii) among technical and financial partners. 

 

Several technical and financial partners involved in rural development issues will be directly associated with the 
implementation of this initiative.  
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1.  BACKGROUND 

 

Rural development is now a major cause for concern in West Africa not only for political and public 

authorities but also for civil society and development partners. This is all the more true as, despite all 

efforts made by governments and the main donors in the Sahel and West Africa, it is clear that 

poverty is essentially rural although it has begun to take root in cities undergoing rapid urbanisation. 

Similarly, the food crises that have been plaguing the region since the great droughts of the 1970s 

mainly affect the rural population. Statistics are quite revealing. Already in 1998, some sources 

(World Bank Group, 19981) reported that, on average, 70% of the poor in Africa live in rural areas. 

Recent statistics in some Sahel countries like Burkina Faso indicate that over 90% of the poorest 

people live in rural areas (MEDEV, 20042). During the latest food crises that occurred in Niger in 2004 

ŀƴŘ нллрΣ ŘǳŜ ǘƻ ǘƘŜ ŎƻƳōƛƴŜŘ ŜŦŦŜŎǘ ƻŦ ŘǊƻǳƎƘǘ ŀƴŘ ŘŜǎŜǊǘ ƭƻŎǳǎǘǎ ŀǎ ǿŜƭƭ ŀǎ bƛƎŜǊƛŀΩǎ ƛƴŦƭǳŜƴŎŜ ƻƴ 

the market, a total of 23 districts comprising 2,988 villages registered a 50% deficit, that is, over 

3,293,648 mostly rural inhabitants including 2,540,698 extremely vulnerable persons were affected 

(Zoundi, 20063). 

 

Demographically, statistics (FAO, 20064) clearly indicate a decline in the total rural population (Table 

1), thereby confirming the trends outlined by the West Africa Long Term Perspective Study ς WALTPS 

- (Club du Sahel, 19985). In addition to the fact that many more people live or will increasingly live in 

rural areas, recent data (IFAD, 20056) indicates that throughout sub-Saharan Africa, approximately 

three-quarters of the population living in absolute poverty are in rural areas. At the global level, 

estimates indicate that 75% of the 1.1 billion persons living on less than US$ 1 per day live in rural 

areas (FAO/IFAD/WFP, 20057). 

 

As set out in the WALTPS, the West African region is undergoing tremendous changes due to both 

demographic and market shocks. Rural areas have also undergone such changes, and these 

economic, social and cultural dynamics seem to be a combination of many factors related to the 

natural and climatic environment (as confirmed by persistent droughts and other natural calamities 

in the Sahel) but which, are above all, policy-related. 

 

Thus, economic policies (agricultural, trade) seem to have played a particularly crucial role in the 

evolution of rural areas over the past 20 years. 

 

 

 

                                                 
1 The World Bank Group, 1998. Le développement rural, la réduction de la pauvreté et la croissance environnementale en 
Afrique Subsaharienne. Findings Africa Region, Number 92, February 1998  
2 MEDEV, 2004. Poverty Reduction Strategy Paper, Ministry of the Economy and Development, Burkina Faso, 131 p.  
3 Zoundi S.J., 2006. Pourquoi les crises alimentaires persistent-elles dans le Sahel ? Une analyse de la situation actuelle, du 
rôle des politiques et Recommandations pour le changement. Action Aid International, Accra, Ghana, 52 p.  
4 FAO, 2006: FAO database (www.fao.org)   
5 Club du Sahel/OECD, 1998. Preparing for the Future - A Vision of West Africa in the Year 2020: West Africa Long-Term 
Perspective Study (WALTPS). Club du Sahel, OECD, Paris (France), 157 p. 
6 IFAD, 2005. Achieving the Millennium Development Goals: Rural investment and enabling policy (Discussion Paperς IFAD 
Board of Governors, Twenty-eighth session, 16-17 February 2005). IFAD, Rome (Italy), 55 p. 
7 FAO/IFAD/WFP, 2005. Meeting the Millennium Development Goals: Financing for Food Security, Agriculture and Rural 
Development. Contribution by FAO, IFAD and WFP. UN General Assembly 59th Session, New York, 27-28 June 2005, 4 p. 

http://www.fao.org/
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Table 1. Demographic trends 
 

Country   
1990 

 

2000 

 

1990 

-   

2010 

 

2000 

-    

2020 

 

2010 

- 

      2000    2010    2020 

    Pop % Pop % %   Pop % %    Pop %  %  

    (x1000) Rur. (x1000) Rur Rur.   (x1000) Rur. Rur.   (x1000) Rur. Rur. 

Benin  4,650 65.53 6,222 57.73 17.89  8,068 50.15 12.64  10,122 43.13 7.91 

Burkina 

Faso  8,921 86.44 11,905 83.28 28.57  16,018 79.29 28.10  21,403 73.87 24.50 

Cameroon  11,661 59.71 15,117 51.02 10.77  17,775 43.41 0.04  19,874 36.90 -4.95 

Cape 

Verde  349 55.87 436 46.56 4.10  529 38.56 0.49  623 32.26 -1.47 

Chad  5,822 78.96 7,861 76.21 30.32  10,543 71.82 26.39  13,890 65.36 19.90 

Côte 

d'Ivoire  12,505 60.15 15,827 56.39 18.65  18,526 51.74 7.41  21,026 46.00 0.89 

The 

Gambia  936 75.11 1,312 73.78 37.70  1,680 73.33 27.27  2,015 70.32 15.02 

Ghana  15,277 63.54 19,593 56.08 13.19  24,117 51.28 12.55  28,521 46.45 7.14 

Guinea  6,122 74.65 8,117 67.39 19.69  9,990 59.63 8.90  12,478 52.00 8.91 

Guinea 

Bissau  1,016 76.28 1,367 68.47 20.77  1,827 60.43 17.95  2,421 52.71 15.58 

Liberia  2,135 58.03 2,943 55.11 30.91  4,130 49.03 24.85  5,367 42.78 13.38 

Mali  9,046 76.19 11,904 69.81 20.57  16,208 62.75 22.39  22,140 55.38 20.55 

Mauritania  2,030 56.01 2,645 42.23 -1.76  3,520 30.34 -4.39  4,473 22.94 -3.93 

Niger  7,650 83.91 10,742 79.42 32.90  15,388 73.70 32.94  21,731 66.73 27.87 

Nigeria  86,018 64.96 

114,74

6 55.90 14.80  

145,92

2 48.09 9.40  

177,15

8 41.10 3.77 

Senegal  7,345 59.97 9,393 52.56 12.08  11,869 45.47 9.32  14,422 38.98 4.15 

Sierra 

Leone  4,054 70.00 4,415 63.33 -1.48  5,859 56.14 17.63  6,979 48.72 3.37 

               

Togo  3,455 71.52 4,562 66.62 22.99  5,730 60.35 13.79  6,962 52.94 6.59 

                              

TOTAL   

188,99

2 67.23 

249,10

7 59.89 17.41   

317,69

9 53.32 13.55   

391,60

5 47.11 8.91 
 

Source: FAO database (www.fao.org) 
 

The structural adjustment policies implemented in the 1980s are largely responsible for 

transformation of West African agricultural production, a sector from which rural communities earn 

their livelihood through farming, livestock rearing, fisheries and forestry activities. Thus, the 

difficulties faced by much of the rural population in accessing agricultural services because of state 

divestiture and lack of private sector participation have forced some of the population to shift to 

other, non-agricultural economic sectors such as the informal sector. Even though such policies also 

aim to develop other non-public services, several analyses conducted in the region (Mama et al., 

20028), have indicated that these policies have under-performed with regard to private investment in 

countries such as Burkina Faso, /ŀƳŜǊƻƻƴ ŀƴŘ /ƾǘŜ ŘΩLǾƻƛǊŜΦ  

                                                 
8 Mama T., Dia B.K., Ouédraogo J., Zeufack A., 2002. Ajustement structurel et investissement privé en Afrique : Cas du 
.ǳǊƪƛƴŀ CŀǎƻΣ Řǳ /ŀƳŜǊƻǳƴ Ŝǘ ŘŜ ƭŀ /ƾǘŜ ŘΩLǾƻƛǊŜ !¦t9[C ς UREF/SISERA Project, p 82.  
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Likewise, difficulties producers face regarding access to fertilizers coupled with the suppression of all 

types of subsidies has led to poor communities practicing άƳƛƴƛƴƎ ŀƎǊƛŎǳƭǘǳǊŜέ in some vulnerable 

areas. This vicious cycle has often resulted in harmful consequences on the environment, especially 

accelerated soil degradation and desertification in rural areas. 

 

Trade liberalisation policies have added another dimension to rural transformation, notably with 

increasing difficulties farmers face in accessing markets to sell their agricultural products. 

Increasingly, and due to the implementation of some trade policies that create distortions, several 

regional agricultural products are facing competition from imported products, even in local rural 

village markets. The situation of such products as rice, milk and meat is particularly critical, and 

recent studies (Faucheux et al., 20059) show for example, that rapid all-out liberalisation could lead 

to an increase of imports to the region for such products as onions, potatoes, beef and poultry in the 

proportion of 15.98%, 15.19%, 16.63% and 18.38% respectively. Thus, the suppression of rural 

livelihood-based local agricultural sectors has led to the transformations experienced by the rural 

population over the past 20 years. In many cases, the rural population has developed adaptation or 

survival strategies, which include taking up other activities as well as migration. 

 

In addition to economic transformations, these policies also appear to have produced cultural 

transformations such as household consumption patterns, which are evermore geared to other types 

of products that were previously unknown. For example, massive imports of poultry meat made 

possible by dumping practices have modified consumption habits of urban and rural households in 

some countries of the region, which increasingly favour poultry pieces instead of whole chicken. 

(Hermelin, 200410). 

 

In many cases, this overall environment seems to have aggravated the poverty situation of rural 

communities whose livelihood depends directly on the agricultural sector. Thus, the Bretton Woods 

institutions were forced to acknowledge that desired economic growth through structural 

adjustment programmes (SAP) and trade liberalisation is not always beneficial to the poorest groups, 

the majority of whom live in rural areas. According to a World Bank study, the number of persons 

who earn less than US$1 per day increased from 217 million in 1987 to 291 million in 1998 (Mutume, 

200311). 

 

Along with these economic policies prompted by the international context, several countries, facing 

persistent poverty and food insecurity have opted for agricultural policies such as land reforms that 

encourage new forms of agricultural production (agro-business or agricultural partnerships). These 

policies are implemented within a context in which other economic sectors, such as industry, are 

poorly developed thereby raising the following question: What will become of the rural population 

who, over time, will no longer be able to derive their livelihood from agriculture? Where will they go 

and what will be the specific situation of rural youth? 

 

 

                                                 
9 CŀǳŎƘŜǳȄ .ΦΣ IŜǊƳŜƭƛƴ .ΦΣ aŜŘƛƴŀ WΦΣ нллрΦ LƳǇŀŎǘǎ ŘŜ ƭΩ!ŎŎƻǊŘ ŘŜ ǇŀǊǘŜƴŀǊƛŀǘ ŞŎƻƴƻƳƛǉǳŜ ¦9 ς !ŦǊƛǉǳŜ ŘŜ ƭΩhǳŜǎǘ : Note 
synthétique, Version définitive. Report of the GRET study, 44 p.  
10 Hermelin B., 2004. Agricultural Dumping: The case study of chicken in Western and Central Africa. GRET, Paris, France, 3 p. 
11 Mutume G., 2003. A new anti-poverty remedy for Africa?. Africa Recovery, Vol. 16#4 (February 2003) 
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The situation is further exacerbated by the ǊŜƎƛƻƴΩǎ increasing urbanisation, which is also one of the 

factors of rural transformation. Between 1960 and 1990, cities accounted for two-thirds of 

demographic growth and the WALTPS (Club du Sahel, 1998) estimates that the ǊŜƎƛƻƴΩǎ urban growth 

rate will reach 60% in 2020. The same study indicates a progressive connection between rural areas 

and markets. Does it mean that this connection between rural areas and markets will be one of the 

determining factors of rural economic transformation in the years ahead? Under what conditions 

would that be possible in a global environment of free trade but also of distorted trade practices such 

as agricultural subsidies, dumping, etc?  

 

The statistics are revealing (Table 1). An increasing number of persons will live in cities in the coming 

years. If the rural population is gradually forced to desert the rural areas and increase the urban 

population: (i) Will rural areas no longer provide a sufficiently attractive living environment for the 

rural population? (ii) Will policies implemented by countries and at the regional level (infrastructure, 

regulatory and incentives frameworks, etc.) create real employment opportunities in the secondary 

and tertiary sectors more in cities than in rural areas to absorb those leaving the primary sectors? (iii) 

What, in fact, are the real drivers of rural economic transformation and the urban-rural relationship 

in the coming years? How to better support this transformation and promote balanced development? 

What are the most important levers for such transformation?  

 

This dynamic of the rural population has also had consequences on the overall agricultural 

population. Some FAO sources cited by the SWAC (SWAC, 200612) indicate that the agricultural 

population in West Africa dropped from 80% of the total population in 1961 to 51% in 2001. What is 

the current situation and what will it be in 20 years? If this trend continues, how will the region cope 

with such transformation? What are the possible impacts on food production? 

 

At the social and organisational levels, there are many examples in the Sahel and West Africa that 

clearly illustrate the capacity of the rural population to moblise and capitalise on their know-how in 

response to changes in their environment. For example, confronted by natural adversities (drought, 

natural resources degradation), several analyses (Toulmin & Guèye, 200313 ; Zoundi, 200314) indicate 

that rural family farmers have mobilised and strengthened their endogenous capacities with a view 

to sustainable land management while also diversifying their livelihoods. Difficulties in accessing 

agricultural services, inputs and markets have also led to rural social transformations. There are 

numerous examples of rural actors in the region improving their organisational capacities (SWAC, 

200515), such as the Producers Federation of Fouta Djallon (Fédération des Paysans du Fouta Djallon 

FPFD) in Guinea with its service cooperatives, or the National Council of Concertation and Exchange 

of Rural Populations (/ƻƴǎŜƛƭ bŀǘƛƻƴŀƭ ŘŜ /ƻƴŎŜǊǘŀǘƛƻƴ Ŝǘ ŘΩŞŎƘŀƴƎŜ ŘŜǎ wǳǊŀǳȄ - CNCR) in Senegal, 

and others. One of the drivers of this rural socio-organisational transformation is the creation by the 

State of a favourable legal and legislative environment in terms of freedom of association and the 

organisation of civil society. 

                                                 
12 SWAC, 2006. The Socio-Economic and Regional Context of West African Migration. Working document, 37 p.  
13 Toulmin C., Guèye B., 2003.  Transformations in West African Agriculture and the Role of Family Farms. SAH/D(2003) 541, 
144 p. 
14 Zoundi SΦ WΦΣ нллоΦ LƴƴƻǾŀǘƛƻƴ ǘŜŎƘƴƻƭƻƎƛǉǳŜ Řŀƴǎ ƭŜ ǇǊƻŎŜǎǎǳǎ ŘŜ ŎƘŀƴƎŜƳŜƴǘ ǎǘǊǳŎǘǳǊŜƭ ŘŜ ƭΩŀƎǊƛŎǳƭǘǳǊŜ ŦŀƳƛƭƛŀƭŜ Ŝƴ 
!ŦǊƛǉǳŜ ŘŜ ƭΩhǳŜǎǘΥ vǳŜƭ ǊƾƭŜ ǇƻǳǊ ƭŀ ǊŜŎƘŜǊŎƘŜ Ŝǘ ƭŀ ǾǳƭƎŀǊƛǎŀǘƛƻƴ ŀƎǊƛŎƻƭŜΦ /ƭǳō Řǳ {ŀƘŜƭ Ŝǘ ŘŜ ƭΩ!ŦǊƛǉǳŜ ŘŜ ƭΩhǳŜǎǘΣ tŀǊƛǎ 
(France), 46 p.  
15 SWAC, 2005. Family economy and agricultural innovation in West Africa: towards new partnerships,  SAH/D (2005)550, 109 p. 
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The transformation of rural actors within the countries is strengthened at the regional level by the 

emergence of such organisations such as ROPPA (West African Network of Peasant Organizations 

and Producers), RECAO (West African Network of Chambers of Agriculture), APROCA (African Cotton 

Producers Association) with the political mandate of defending the interests of the vast majority of 

farmers who are rural inhabitants. 
 

The emergence of such organisations has been further enriched by rural democratisation policies 

which some analysts describe ŀǎ άǇƻǿŜǊ ŎƻƳƛƴƎ ōŀŎƪ ǘƻ ǘƘŜ ǊǳǊŀƭ ȊƻƴŜǎέ (Betke & Kirsch-Jung, 

200516 ; Nolting, 200517). Does this mean that this socio-organisational and political dynamic will also 

constitute one of the levers for rural transformation in the coming years? What could be the future 

impacts on the process of defining policies and strategies for rural development? What are the 

policies or strengthening strategies of such a social and political dynamic? What will be the 

implications in terms of future investment in the rural sector? 
 

Concerns regarding rural areas and their future are not new as attested by the numerous national 

policy declarations. Some examples are: the Decentralised Rural Development Policy Letter (LPDRD) 

published in 2000 or the Rural Development Strategy (SDR) of 2004 in Burkina Faso (MA, 200018; 

MAHRH, 200419) and the Rural Development Policy Declaration of 2001 in Benin (MAEP, 200120 ) or 

the Rural Sector Institutional Development Policy Letter of 2001 in Mali (MDR, 200121).  
 

At the regional level, this concern is also on the political agenda and is taken into account in policy 

documents such as the Strategic Framework for Sustainable Food Security with a view towards 

Poverty Reduction in the Sahel, (CILSS, 200022). This document addresses the issues of the most 

vulnerable communities in rural areas and how to improve rural incomes and ECOWAP23(ECOWAS, 

200524) Rural food security management also features prominently in this document. At the 

operational level, rural development also receives regional attention through the Rural Platform (The 

Rural Hub25), one of whose main missions is to assist rural actors in harmonising policies and 

programmes intended for rural areas. This institution reflects the commitment of decision-makers 

and main development partners to be involved in the future of ǘƘŜ ǊŜƎƛƻƴΩǎ rural areas. 
 

 

 

 

 

                                                 
16 Betke D., Kirsch-Jung K-P., 2005. Power is reverting to the land:  Democratization in rural West Africa ά!ƎǊƛŎǳƭǘǳǊŜ ŀƴŘ 
rural development 1/2005 pp 40 - 43 
17 Nolting A. K., 2005. Challenges for democracy in rural communities Agriculture and rural development 1/2005, pp 23 - 26 
18 MA, 2000. Policy Letter for Decentralized Rural Development - Ministry of Agriculture, Burkina Faso, 20 p. 
19 a!IwIΣ нллпΦ 5ƻŎǳƳŜƴǘ ŘŜ ǎǘǊŀǘŞƎƛŜ ŘŜ ŘŞǾŜƭƻǇǇŜƳŜƴǘ ǊǳǊŀƭ ό{5wύ Ł ƭΩƘƻǊƛȊƻƴ нлмрΦ  aƛƴƛǎǘŝǊŜ ŘŜ ƭΩ!ƎǊƛŎǳƭǘǳǊŜΣŘŜ 
ƭΩIȅŘǊŀǳƭƛǉǳŜ Ŝǘ ŘŜǎ wŜǎǎƻǳǊŎŜǎ IŀƭƛŜǳǘƛǉǳŜǎ όa!IwIύ .ǳǊƪƛƴŀ CŀǎƻΣ фф ǇΦ 
20 MAEP, 2001. Déclaration de politique de développement rural. MinistŝǊŜ ŘŜ ƭΩ!ƎǊƛŎǳƭǘǳǊŜΣ ŘŜ ƭΩŞƭŜǾŀƎŜ Ŝǘ ŘŜ ƭŀ ǇşŎƘŜΣ 
République du Bénin, 10 p 
21 MDR, 2001. Lettre de politique de développement institutionnel du secteur rural. Ministère du Développement Rural, 
République du Mali, 32 p. 
22 CILSS, 2000. Cadre Stratégique de Sécurité Alimentaire durable dans une perspective de lutte contre la pauvreté au Sahel. 
Document Final. Secrétariat Exécutif CILSS. Burkina Faso, 80 p. 
23 ECOWAP: Economic Community of West African States Agricultural Policy 
24 ECOWAS, 2005. ECOWAP, ECOWAS, Abuja, Nigeria, 18 p. 
25The Hub: Information Leaflet, The Hub, Dakar, Senegal, 2 p. (see www.hubrural.org)  

http://www.hubrural.org/
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At the international level, this concern is also expressed at all levels.A striking illustration of such 

concern was the adoption by the United Nations Economic and Social Council in 2003, of a 

declaration on the promotion of rural development for poverty eradication (ECOSOC, 200326). This 

ƛƴǘŜǊƴŀǘƛƻƴŀƭ ŎƻƳƳǳƴƛǘȅΩǎ ǿƛƭƭƛƴƎƴŜǎǎ ŎƻǊǊŜǎǇƻƴŘǎ ǘƻ ǘƘŜ Ǉƻƛƴǘ ƻŦ ǾƛŜǿ ƻŦ Ƴŀƴȅ ŘŜǾŜƭƻǇƳŜƴǘ 

partners (FAO/IFAD/WFP, 2005; FAO, 200527) who believe that it is not unrealistic to consider that 

combating extreme poverty and hunger in rural areas will be won or lost.  

 

This renewed interest in rural development is coming at a time when some actors are criticizing the 

decline in agriculture and rural development resource allocation in developing countries. Between 

the periods 1983-87 and 1998-2000, average agriculture and rural development resource allocation 

dropped by 57%, falling from US$5.14 billion to US$2.22 billion (FAO/IFAD/WFP, 2005). In West 

Africa, recent statistics (WARDC, 2006) continue to paint a bleak picture of rural areas in terms of 

access by the rural population to basic social services such as health, education, safe drinking water, 

etc. Does this reflect the inadequacy or the inconsistency of development policies? What does the 

future hold for rural areas? What are the desired and possible transformations? What would be the 

real levers of these transformations? What would be the implications in terms of the choice of 

economic and investment policies at the regional level over the next 20 years? 

 

All these questions are part of the key ǉǳŜǎǘƛƻƴ ǘƘŀǘ ǿŀǎ ǊŀƛǎŜŘ ōȅ ǘƘŜ {²!/Υ άWhere and how will 

the 430 million West Africans live by 2020, whereas there were only 290 million in 2003?έ 

 

The SWAC developed this joint initiative in partnership with the CILSS ECOWAS, ROPPA, the Rural 

Hub and UEMOA with the aim to provide some answers to these strategic questions concerning the 

future of rural areas over the next 20 years.  

 

 

2.  PURPOSE OF THE INITIATIVE AND EXPECTED RESULTS 

 

The overall objective of this initiative is to enable regional actors to anticipate the desired and 

possible rural transformations over the next 20 years. Analysing and sharing past and present 

experiences is essential in order to forecast future rural transformations and their implications in 

terms of development policies.  

 

These analyses shall envisage ongoing transformations of the rural environment over the next 20 

years (up to 2025) with a view to decision-making and immediate actions to be undertaken in terms 

of supporting appropriate policies and strategies. 

 

 

 

 

                                                 
26 ECOSOC, 2003. ECOSOC 6059 Press Release: Economic and Social Council adopts Ministerial Declaration on Promoting 
Rural Development for Poverty Eradication. Concludes High-Level Segment on Promoting Integrated Approach to Rural 
Development in Developing Countries. UN ECOSOC, New York (USA); 
27 FAO, 2005. ECOSOC Panel on Follow-Up to the 2003 Ministerial Declaration on Rural Development. Perspectives on Rural 
Development: An FAO Contribution, New York, 30 June 2005. FAO, Rome, Italy, 6 p. 
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The specific objectives are the following: 
 

 Identify and analyse the main levers of rural transformation over the next 20 years as well as its 

consequences on food security, poverty reduction and the achievement of the Millennium 

Development Goals; 

 Analyse and assess the major, desired and possible rural transformations over the next 20 years; 

 Analyse policies, strategies and resources implemented to support the desired transformations; 

 Highlight the main implications of such transformations in terms of development and 

investment policies in the rural and agricultural sectors, in particular. 

 

The main, expected results of this initiative are the following: 
 

 A better understanding and evaluation of the main levers guiding rural transformation over the 

next 20 years; 

 The building of a prospective vision of the future of rural areas and the implications on 

development and investment policies in the agricultural and rural sector within the countries 

and at the regional level; 

 Concrete proposals in terms of strategies- and investment-mobilisation policies in the rural and 

agricultural sector. 
 

3.  CONTENT AND APPROACH 
 

3.1. Thematic Areas 
 

The initiative addresses the rather vast and complex iǎǎǳŜ ƻŦ άǘƘŜ wǳǊŀƭ 9ƴǾƛǊƻƴƳŜƴǘέΦ bŜǾŜǊǘƘŜƭŜǎǎΣ 

it addresses the various strategic issues which have been defined under the following main themes: 
 

¶ The Human and social dimension, dealing with issues pertaining to demographic composition 

and evolutional trends, rural youth, migration and the urban-rural relationship; 

¶ The Socio-political dimension, in relation to the democratisation of rural areas and its 

implications on rural transformation; 

¶ The Socio-organisational and institutional dimension regarding organisational dynamics in 

rural areas, including professional agricultural organisations and other rural institutions and 

their role in rural transformation; 

¶ The Economic dimension as regards all issues related to the livelihoods of rural communities 

in relation to such major concerns as poverty, food insecurity, transformations in the sector in 

terms of economic activities, relations between agricultural and non-agricultural sectors, 

between the urban and the rural environments, the role of agricultural and trade policies 

(national, regional, and international) on rural economic transformations and the future of the 

rural population, etc. This thematic area also deals with issues related to rural infrastructure 

and services (basic social requirements of rural communities, agricultural services, funding the 

rural environment, etc.) and their role in rural economic and social transformations;  

¶ The Natural resources and environment dimension, which deals with concerns related to 

changes in rural land use, policiesΩ role related to access to resources (notably land and water) 

on rural transformations in terms of use and management of such resources, etc. 
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For each aspect, the review will focus on: 

 

 Drivers of change 

 Consequences 

 Responses in term of policies and strategies. 

 

The description of the thematic areas is found in Annexes 1 to 5. More detailed terms of reference 

will be drawn up in due course. 

 

3.2. Process 

 

There will be four key phases in the ƛƴƛǘƛŀǘƛǾŜΩǎ ƛƳǇƭŜƳŜƴǘŀǘƛƻƴΥ 

 

Phase 1: Conducting Thematic Analyses 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Several thematic analytical studies have already been carried out on this sector. The approach 

consists of using these past and present experiences to carry out an analysis and evaluation of the 

main rural transformations that have occurred and the levers governing them. This would lay the 

groundwork for subsequent strategic thinking and prospective analysis on the desired and 

possible transformations over the next 20 years. In addition to the literature review, strategic 

thinking on each of the thematic areas will also include the collection and analysis of additional 

data. 

 

There will be a group of experts for each thematic area and each study will be coordinated by an 

institution in the region that has proven expertise or plays a strategic role related to the subject. 

 

Thematic strategic thinking for each area should lead to the production of a sectoral document 

comprised of the following key elements: 

 

¶ The main drivers of present and future transformations; 

¶ The main transformations underway and those envisaged in a given area and their 

implications on rural transformations in general; 

¶ The main implications of the (desired and possible) transformations in terms of 

development and investment policies and especially on the rural and agricultural 

sector. 
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Phase 2: Cross-cutting Analyses of Thematic Documents 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Phase 3: Organisation of a Regional Forum 

 

 

 

 

 

 

 

 

 

 

 

 

Phase 4: Facilitation and Monitoring of the Decision-making Process: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

This phase will be carried out by a group of experts (three at most), who participated in the 

proceedings of Phase 1. Their work will consist of conducting a synthesis analysis on the basis of 

documents produced from thematic strategic thinking. The goal is to produce a synthesis 

document accompanied by Policy Notes to inform decision-making within countries and the 

region. This document will contain the following expected key results: 

 

 Understanding and evaluation of the main levers that will shape rural transformation 

over the next 20 years; 

 Prospective vision of the future of the rural environment (desired and possible 

transformations) and its implications on development and investment policies in the 

rural sector within the countries and at regional level; 

 Proposal of concrete measures that will inform policy decision-making in the area of 

rural development. 

 

 

This phase will involve the organisation of a regional forum on άǊǳǊŀƭ ǘǊŀƴǎŦƻǊƳŀǘƛƻƴ ƛƴ ǘƘŜ {ŀƘŜƭ 

and West Africa: Vision of the rural environment over the next 20 years and implications on 

development and investment policies in the agricultural ŀƴŘ ǊǳǊŀƭ ǎŜŎǘƻǊǎέ  

 

The ŦƻǊǳƳΩǎ objective is to provide an opportunity for regional actors, decision-makers and 

experts to share experiences, analyse trends and elicit a vision of the rural environment in the 

Sahel and in West Africa. This strategic thinking will be organised on the basis of the synthesis 

document produced in Phase 2, to which documents produced by various thematic strategic 

thinking will be annexed. 

 

 Regional level : Decision-making bodies of regional economic organisations 

 Among technical and financial partners 
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4.  PROVISIONAL SCHEDULE 

 

 Period of implementation (months) 

1 - 3 4 - 6 7 - 9 10 - 12 13 - 15 16 - 18 19 - 21 

        

1. Discussion of  

Concept Note with 

partners 

       

        

2. Funds-raising 

process 

       

        

2. Thematic analyses         

        

3. Synthesis 

Document & Policy 

Notes 

       

        

4. Validation of the 

product 

       

        

5. Regional Forum         

        

6. Decision-making 

process 
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5.  PARTNERS OF THE INITIATIVE 

 

This initiative is a joint action of the CILSS, ECOWAS, ROPPA, the Rural Hub, SWAC and UEMOA. 

 

Several technical and financial partners working on rural development are directly involved as well as 

partners associated with tƘŜ ƛƴƛǘƛŀǘƛǾŜΩǎ ƛƳǇƭŜƳŜƴǘŀǘƛƻƴΣ ƴŀƳŜƭȅ: 

 

Multilateral Agencies 
 

¶ African Development Bank (AfDB) 

¶ European Union (EU) 

¶ Food and Agriculture Organization (FAO) 

¶ International Fund for Agricultural Development (IFAD) 

¶ United Nations Development Program (UNDP) 

¶ The World Bank 

 

Bilateral Development Co-operation Agencies 
 

¶ Austrian Development Agency (ADA) 

¶ Canadian International Development Agency (ACDI/CIDA)  

¶ Danish International Development Co-operation (DANIDA) 

¶ French Development Co-operation (AFD) 

¶ German Development Co-operation (BMZ) & German Technical Co-operation (GTZ) 

¶ Luxembourg Agency for Development Co-operation (Lux-Development) 

¶ Swedish International Development Co-operation Agency (SIDA) 

¶ Swiss Agency for Development and Co-operation (SDC) 

¶ UK Department for International Development (DFID) 

¶ United States Agency for International Development (USAID) 

 

Research Centres, Donor Platforms and Foundations 
 

¶ The International Development Research Centre (IDRC) 

¶ West and Central African Council for Agricultural Research and Development (CORAF/WECARD) 

¶ Donor Platform 

 

These partners will provide their technical and financial support for the various phases of the 

ƛƴƛǘƛŀǘƛǾŜΩǎ ƛƳǇƭŜƳŜƴǘŀǘƛƻƴ ŀƴŘ ŀƭǎƻ ŎƻƴǘǊƛōǳǘŜ ǘƘŜƛǊ ŜȄǇŜǊǘƛǎŜ ŀƴŘ ŜȄǇŜǊƛŜƴŎŜ ǘƘǊƻǳƎƘƻǳǘ ǘƘŜ 

strategic thinking and analysis process. 
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6.  ESTIMATED COSTS 
 

Item Description Estimated Basis                 /ƻǎǘǎ ƛƴ ϵ 
   

Phase 1: Thematic Strategic Thinking and Analyses  

мΦмΦ 9ȄǇŜǊǘǎΩ ŦŜŜǎ 90 working days for each 

thematic area, giving a total of 

450 working days for the 5 

thematic areas 

180,000 

1.2. International/local transportation costs 

(missions, communication, translation, 

reproduction costs, etc.) 

Lump sum  30,000 

Total Phase 1  210,000 

   

Phase 2: Development of the Synthesis Document 

2.1. Resource personsΩ ŦŜŜǎ 45 working days (15 working 

days per expert)  

22,000 

2.2. International/local transportation costs 

(missions, communication, translation, 

reproduction costs, etc.) 

Lump sum 20,000 

Total Phase 2  42,000 

   

Phase 3: Regional Forum  

   

3.1. International/local transportation costs  80 participants 60,000 

3.2. Mission costs and miscellaneous 80 participants for 3 days 60,000 

3.3. Logistical costs and miscellaneous  Lump sum 30,000 

Total 3  150,000 
   

Phase 4 : Facilitation and Monitoring of the Decision-making Process (follow-up) 

4.1. Dissemination, Decision-making  PM 
   

5.  Support & Co-ordination of the Process   

5.1. Expert, SWAC 10 Months 80,000 

5.2. Expert, the Rural Hub 10 Months 80,000 

Total 5  160,000 
   

6. Administrative Costs and Miscellaneous 

6.1. Miscellaneous  11,000 

6.2. Administrative costs (4.5%)  27,000 

Total 6  38,000 

   

OVERALL TOTAL   600,000 
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ANNEX 1:  THEMATIC AREA NO.  1:   

DEMOGRAPHY,  MOBILITY/MIGRATION OF THE RURAL POPULATION  
 

Background 
 

{ǘŀǘƛǎǘƛŎǎ ŎƭŜŀǊƭȅ ƛƴŘƛŎŀǘŜ ǘƘŀǘ ǘƘŜ ǊŜƎƛƻƴΩǎ ǇƻǇǳƭŀǘƛƻƴ ƛǎ ōŜŎƻƳƛƴƎ ƛƴŎǊŜŀǎƛƴƎƭȅ ǳǊōŀƴised (Table 1). 

However, the rural population is continuing to grow albeit at a much slower pace than the urban 

population. This rise in the rural population is mostly discernable in certain landlocked countries such 

as Burkina Faso, Mali and Niger. In some areas, this situation has increased pressure on scarce 

natural resources, leading to intense conflict between rural communities notably around access to 

and use of land, water and grazing land, etc. 
 

Several statistics also confirm the youthfulness of the West African population with the under-20 age 

bracket accounting for more than 55 percent of the total population. Some analyses (SWAC, 2006) 

consider that the West African region could have 200 million inhabitants under 20 years of age by 

2020. This situation has prompted many analysts to consider that the future of the region cannot be 

discussed without considering the youth and especially the rural youth (CESAO, 199828; CEA, 200429). 

Some have described this youthful generation as άǘƻƳƻǊǊƻǿΩǎ ǇƻǿŘŜǊ ƪŜƎΣέ referring to the lack of 

consistent policies for the economic and social integration of the youth in most countries. 
 

In addition to the various shocks linked to economic (agricultural, trade, etc.) policies and their 

consequences in terms of precarious rural employment, poor remuneration for agricultural activities 

(the main livelihood of the rural population), some illnesses such as HIV/AIDS and related diseases 

have served as major factors of rural demographic transformation. An increasing number of the rural 

population is forced to seasonally or permanently migrate due to a combination of natural factors 

(drought, degradation of natural resources) as well as political factors (agricultural and trade policies, 

armed conflict, urbanisation policies, etc.). While in some cases internal migration flows toward 

onchocerciasis-free and animal trypanosomiasis-free areas, these flows increasingly go towards 

cities, with all the unemployment uncertainties and unfortunate consequences in terms of 

delinquency and crime. There is also a phenomenon of circular migration, where the young shuttle 

between rural and urban environments, without finding satisfactory living conditions in either 

environment. Nonetheless, a number of analyses (SWAC, 2006) shed some light on the method of 

organisation and economic integration of the rural population in cities, notably in terms of 

employment, work-sharing, etc, thereby demonstrating that in many cases, cities actually served as a 

safety valve for demographic growth.  
 

What if some conditions contribute to the failure of this rural population absorption safety valve? 

Some analyses (Tollens, 200430) indicate that the massive influx of the rural population into cities will 

increase in the coming years, resulting in a simultaneous increase in the number of urban poor as 

well as the exacerbation of violence and insecurity.  

                                                 
28 /9{!hΣ мффуΦ WŜǳƴŜǎ ǊǳǊŀǳȄΣ ŀǾŜƴƛǊ ŘŜ ƭΩ!ŦǊƛǉǳŜΦ wŀǇǇƻǊǘ ŀǘŜƭƛŜǊ ƛƴǘŜǊƴŀǘƛƻƴŀƭ ŘŜ ǊŞŦƭŜȄƛƻƴ Ŝǘ ŘΩŞŎƘŀƴƎŜǎ ǎǳǊ 
ƭΩŀǾŜƴƛǊ ŘŜǎ ƧŜǳƴŜǎ ǊǳǊŀǳȄ Ŝƴ !ŦǊƛǉǳŜ ŘŜ ƭΩhǳŜǎǘΣ но ς 28 March 1998, Bobo-Dioulasso, Burkina Faso.  Centre for 
Economic and Social Studies of West Africa (CESAO), Bobo-Dioulasso (Burkina Faso), 107 p.  
29 CEA, 2004. Youth In Africa: A Major Resource For Change.  Issues Paper, Pre-ADF Symposium: Youth and 
governance, Addis-Ababa, 10 October 2004. NU/CEA, Addis-Ababa, Éthiopia, 17 p. 
30 Tollens E. F., 2004. West and Central Africa (WCA). Future Horizons 2015 strategic issues. Issues Paper for 2005 
Governing Council Round Table Preparation. IFAD, Rome (Italy), 40 p. 
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The report on world cities (UN Habitat, 200631) provides illustrative statistics on sub-Saharan Africa in 

which urbanisation unfortunately seems to be closely associated with the growth of shantytowns. 

Thus, the population of shantytowns has increased from 101 million in 1990 to 199 million in 2005. 

This population is expected to reach 400 million in 2020, as compared to a total of 750 million city 

dwellers. In this region, over 60% of the urban population live in slums. The high mortality rate is 

mostly due to the lack of potable water, the accumulation of waste, and the lack of latrines and 

drainage systems. Does this mean there is άŦƻǊŎŜŘέ ǳǊōŀƴƛǎŀǘƛƻƴΣ ǇŀǊǘƭȅ ŘǊƛǾŜƴ ōȅ ǘƘŜ ƛƴŦƭǳȄ ƻŦ Ǌural 

inhabitants in search of better living conditions in cities which are increasing more rapidly than the 

capacity of public authorities to provide minimum social services? Will the situation deteriorate over 

the next 20 years? Although the informal sector absorbs some of the newcomers, analyses (UN 

Habitat, 2006) indicate that urbanisation in sub-Saharan Africa is particular in that it happened and 

continues to happen without significant industrial development capable of absorbing the population 

leaving rural areas. As some authors (Bossard, 200432) have pointed out, urbanisation and migration 

are two unavoidable phenomena which should be tackled head on. Measures must be undertaken to 

cope with them. How then can the West African region best support and manage rapid urbanisation 

and high rates of migration from rural to urban areas?  
 

The problem has now become even more disturbing and there is no longer hope in many West 

African cities. Many rural youth are now among the ranks of Europe-bound immigration waves. What 

can be expected in the next 20 years? If this trend continues to gain ground, how should the West 

African region cope over the next 20 years with the massive migration of millions of youth to Europe 

and other parts of the world in search of a better future? What rural development policies should be 

adopted?  
 

Strategic Issues 
 

Some key questions raised are: What will be the demographic transformations over the next 20 years 

and what would be the major determining factors of such transformation? What will be the trends 

and age composition of the rural population over the next 20 years? What will be their implications 

for development and investment in the rural areas?  
 

A number of questions revolve around these main questions: 
 

 What is the (current and future) demographic composition? What are the evolutional 

trends? What could be their consequences in terms of access to and use of some natural 

resources such as land and water? 

 What is the importance of current and future trends of the rural youth within the rural 

population? What are their implications for economic production in the rural areas? 

 What are the migratory trends and what is the specific situation of rural youth? To where 

are they migrating? In which activity sectors are they involved? What are the current and 

future trends envisaged for this phenomenon? How will these trends impact family farms? 

What is the future of rural youth? Will they be veritable actors in connecting rural areas to 

markets or will they be mere spectators of global changes? What are the specific effects of 

State-implemented policies in favour of the rural youth? 

 What role do population policies play with regard to rural demographic transformations? 

                                                 
31 ¦b IŀōƛǘŀǘΣ нллсΦ ¢ƘŜ ǎǘŀǘŜ ƻŦ ǘƘŜ ²ƻǊƭŘΩǎ ŎƛǘƛŜǎΦ Report 2006/7. UN Habitat, Nairobi, Kenya, 204 p. (www.unhabitat.org) 
(See analysis on Africa in JA n° 2379-2380, 13-26 August 2006) 
32 .ƻǎǎŀǊŘ [ΦΣ нллпΦ vǳŜǎǘƛƻƴǎ ŘΩŀǾŜƴƛǊόǎύ ǇƻǳǊ ƭŜǎ ǎŀƘŞƭƛŜƴǎ ŘŜ ƭΩ!ŦǊƛǉǳŜ ŘŜ ƭΩhǳŜǎǘΦ Revue Sécheresse 2004; 15 (3): 225-32  

http://www.unhabitat.org/
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 What could be the major implications of future demographic and migratory trends? How 

should the region prepare itself to cope with rapid urbanisation and migration of the rural 

population? What rural development policies are capable of controlling clandestine 

migration of thousands of rural youth to other continents? What are the viable, economic 

and social alternatives? 
 

All these questions should make it possible to: (i) understand the demographic elements or factors 

that will serve as levers of rural transformation in the coming years; and (ii) analyse their future 

implications on development policies. 
 

Tasks and Expected Products 
 

Strategic thinking will be carried out by a group of experts who work in the areas of demography, 

socio-anthropology, rural socioeconomics and/or agricultural geography.  
 

Tasks and Methodology: 
 

 Define the terms of reference in collaboration with the SWAC; 

 In conjunction with the SWAC, develop and define a guide or template for data collection in 

relation to the main questions raised and for the various categories of targets within the 

countries and at the regional level: technical ministries in charge of social, demographic and 

population issues, regional integration and development organisations (for example: 

CERPOD/INSAH-CILSS), research and training centres and institutes, NGOs and other 

specialised institutions working on demography and migration; 

 Define ŀ ǘƛƳŜǘŀōƭŜ ŦƻǊ ŎƻƳǇƭŜǘƛƻƴ ŀƴŘ ǎǳōƳƛǎǎƛƻƴ ƻŦ ǘƘŜ ǎǘǳŘȅΩǎ ǾŀǊƛƻǳǎ ŜȄǇŜŎǘŜŘ ǇǊƻŘǳŎǘǎΤ 

 Collect data through a literature review at various documentation centres and through the 

Internet; 

 Collect data from: (i) the main regional actors (CILSS (CERPOD/CILSS), ECOWAS, Liptako 

Gourma, ROPPA, UEMOA, etc.); (ii) research and training centres and institutes; (iii) civil 

society organisations (NGOs, development associations, etc.; (iv) various networks involved 

in population and development issues; 

 Carry out field missions and ensure data collection from all targeted sources (rural socio-

professional organisations, artisans and other members of the rural community, decision-

makers, planners, private individuals) on key issues related to the thematic area in some 

countries, including coastal countries as well as those that are landlocked; 

 Carry out in-depth strategic thinking with all the national and regional actors consulted and 

draw pertinent conclusionǎ ƛƴ ǊŜƭŀǘƛƻƴ ǘƻ ǘƘŜ ǎǘǳŘȅΩǎ ŜȄǇŜŎǘŜŘ ǊŜǎǳƭǘǎΤ 

 Prepare a synthesis report of the regional consultation (50 pages max. + annexes). The report 

should address the main concerns raised by demography, mobility and migration; 

 Organise a workshop to validate the results of the study, bringing together the main regional 

actors and several country representatives. 
 

The expected duration of the consultation is 90 working days distributed among the various 

specialists who make up the group of experts. 

 

Expected Products:  The group of experts will produce a synthesis report of 50 pages maximum (not 

including annexes), in French or in English, accompanied by an executive summary of 2 to 3 pages 

maximum, presenting the results in relation to the strategic issues raised in the thematic analysis.  

The report should be written in clear and concise style and language. 
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ANNEX 2:  THEMATIC AREA NO.  2:   

RURAL SOCIO-POLITICAL TRANSFORMATION:  DECENTRALISATION AND DEMOCRATISATION 

IN THE RURAL ENVIRONMENT AND PROSPECTS FOR SUSTAINABLE DEVELOPMENT 

 

Background 
 

One significant aspect of the rural transformation process has been the rural democratisation 

process with the setting up of decentralised territorial units. In many West African countries, the 

current process is still at the learning stage for rural communities (Coulibaly & Hilhorst, 200433 ; Djiré, 

200434). Although it may seem premature to come to any conclusions on the effect of such a process 

on rural development, some illustrative examples in the region indicate that this new environment 

has enabled some rural development pillars to be well-managed. This is notably the case of local 

conventions (Dorlöchter-Sulter et al., 200035 ; Coulibaly & Hilhorst, 199936; Diallo, 200337) through 

which local governments exercise their authority to organise access to and management of natural 

resources. These are what some analysts describe as instruments for decentralised management of 

natural resources. Many of these studies have been conducted or documented by the International 

Institute for Environment and Development ς IIED) (IIED, 200638). Although this rural, grassroots 

capacity-building process is still at the learning stage, it constitutes an unavoidable factor in the 

probable transformation of the lifestyles or production of rural communities (Marty & Mohamadou, 

200539). In some sectors such as livestock breeding, some experts are already questioning the future 

of pastoralism with the complete communalisation of the rural environment. 

 

Strategic Issues 
 

The central question is: What is the role of the decentralisation process in the transformation of 

rural societies? 
 

¶ What are the main implications of the dynamics of transformation engendered by the 

democratisation of rural areas, in terms of access to and management of sustainable 

natural resources? What, specifically, are the consequences on the access of vulnerable 

rural groups to natural resources and the prevention and management of conflicts related 

to the use of natural resources? What leverage is available to rural populations for their 

opinions to be heard at the central government level? How do they perceive socio-political 

changes initiated by the central government? 

¶ What rural transformations prompted by the democratisation process should be expected 

and what could their implications be on development and investment policies targeting 

the rural environment? 

                                                 
33 Coulibaly A., Hilhorst T., 2004. Implementing decentralisation in Mali. The experiences of two rural municipalities in 
southern Mali. IIED, Issue Paper n° 127, 34 p. 
34 Djiré M., 2004. The myths and realities of local governance in Sanankoroba, Mali IIED, Drylands Issue Paper n° 130, 44 p.  
35 Dorlöchter-Sulser S., Kirsch-Jung K.P. & Sulser M., 2000. Elaboration of a Local Convention for Natural Resource 
Management: A case from the Bam Region, Burkina Faso Drylands Issue Papers (IIED) No. 98, 30 p. 
36 Coulibaly A., Hilhorst T., 1999. Elaborating a Local Convention for Managing Village Woodlands in Southern Mali. IIED 
Drylands Issue Paper n° F78, 24 p. 
37 Diallo D., 2003. Les aspects juridiques de la convention locale dans le cadre de la décentralisation au Sénégal. 14 p. 
38 IIED, 2006. Making decentralisation work for sustainable natural resources management in the Sahel: Lessons from a 
programme of action-research, policy debate and citizen empowerment. IIED, London (UK), 66 p. 
39 Marty A.,  Mohamadou A., 2005. Décentralisation et communautés nomades au Niger. Étude et propositions. IRAM, 82 p.  
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An analysis of all these questions should make it possible to understand: (i) the role of the 

democratisation process as a factor of rural transformation over the next 20 years; and (ii) its 

possible implications on development policies in the future. 

 

Tasks and Expected Products 
 

Strategic thinking will be carried out by a group of experts working in the legal sector (legal experts), 

natural resources management and decentralisation policies.  

 

Tasks and Methodology: 

 

 Define the terms of reference in collaboration with the SWAC; 

 In conjunction with the SWAC, develop and define a guide or template for data collection 

in relation to the main questions raised and for the various categories of targets within the 

countries and at the regional level: technical ministries in charge of social, demographic 

and population issues, regional integration and development organisations 

(CERPOD/INSAH-CILSS), research and training centres and institutes, NGOs and other 

specialised institutions working in this sector; 

 Define, in conjunction with the SWAC, a timetable for completion and submission of the 

ǎǘǳŘȅΩǎ ǾŀǊƛƻǳǎ ŜȄǇŜŎǘŜŘ ǇǊƻŘǳŎǘǎΤ 

 Collect data through a literature review at various documentation centres and through the 

internet; 

 Collect data from: (i) the main regional actors (CILSS (CERPOD/CILSS), ECOWAS, Liptako 

Gourma, ROPPA, UEMOA, etc.); (ii) research and training centres and institutes; (iii) civil 

society organisations (NGOs, development associations, etc.; (iv) various networks 

involved in population and development issues; 

 Carry out field missions and ensure data collection from all targeted sources (rural socio-

professional organisations, artisans and other members of the rural community, decision-

makers, planners, private individuals) on key issues related to the thematic area in some 

countries, including coastal countries as well as those that are landlocked; 

 Carry out in-depth strategic thinking with all the national and regional actors consulted 

ŀƴŘ ŘǊŀǿ ǇŜǊǘƛƴŜƴǘ ŎƻƴŎƭǳǎƛƻƴǎ ƛƴ ǊŜƭŀǘƛƻƴ ǘƻ ǘƘŜ ǎǘǳŘȅΩǎ ŜȄǇŜŎǘŜŘ ǊŜǎǳƭǘǎΤ 

 Prepare a synthesis report of the regional consultation (50 pages maximum + annexes). 

The report should address the main concerns raised by rural socio-political transformation; 

 Organise a workshop to validate the results of the study, bringing together the main 

regional actors and several country representatives. 

 

The expected duration of the consultation is 90 working days distributed among the various 

specialists that make up the group of experts. 

 

Expected Products: 
 

The group of experts will produce a synthesis report of 50 pages maximum (not including annexes), 

in French or in English, accompanied by an executive summary of 2 to 3 pages maximum, presenting 

the results in relation to the strategic issues raised in the thematic analysis. 
 

The report should be written in clear and concise style and language. 
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ANNEX 3:  THEMATIC AREA NO.  3:   

SOCIO-ORGANISATIONAL AND INSTITUTIONAL DYNAMICS IN THE RURAL ENVIRONMENT:  

PROFESSIONAL AGRICULTURAL ORGANISATIONS AND RURAL TRANSFORMATIONS  

 

Background 

 

One of the major dynamics observed within rural areas has been the strengthening of social and 

economic organisations, including professional agricultural organisations. As far back as the colonial 

era, in most of the countries of the region there were already nascent aspects of such socio-

economic organisations in rural societies with the existence of mutual help associations which, in 

some cases, developed progressively into professional economic organisations. That is the case of 

άYƻƳōƛ bŀŀƳΣέ ŀ Ƴǳǘǳŀƭ ƘŜƭǇ ŀǎǎƻŎƛŀǘƛƻƴ ƛƴ .ǳǊƪƛƴŀ Cŀǎƻ ǿƘƛŎƘ Ƙŀǎ ŜǾƻƭǾŜŘ ƛƴǘƻ ǘƘŜ CŞŘŞǊŀǘƛƻƴ ŘŜǎ 

Nationale des Groupements Naam (FNGN) (Zoundi, 2003). 

 

Nevertheless, the implementation of some policies such as the SAP, liberalisation and globalisation 

have greatly contributed to the strengthening and acceleration of this organisational dynamic 

initiated by the rural population. In many cases, and in addition to defending the moral interests of 

their members, these organisations have played a crucial and committed role in providing access for 

millions of rural farmers to agricultural services including production techniques, inputs, funding and 

access to markets. Several examples of such organisations exist in the region as is the case of The 

tǊƻŦŜǎǎƛƻƴŀƭ !ǎǎƻŎƛŀǘƛƻƴ ƻŦ 5ƛǎǘǊƛōǳǘƻǊǎ ƻŦ !ƎǊƛŎǳƭǘǳǊŀƭ LƴǇǳǘǎ ό/!DL!ύΣ ǘƘŜ ŦŀǊƳŜǊǎΩ ǎǳō-district 

unions (USPP) of Benin, and the service cooperatives for the supply of inputs and marketing set up by 

the Fédération des Paysans du Fouta Djallon (FPFD) in Guinea (SWAC, 2005). Some studies even 

envisage scenarios where these organisations will become even more active thereby constituting 

veritable forces in the lives of rural populations (MAE, 200640). 

 

At the political level, family farms and the future of the rural population are presently championed 

by professional agricultural organisations based in rural areas and asserting themselves at the 

regional level, as is the case of ROPPA. 

 

Strategic Issues 
 

The central question addressed by this thematic area is: How, and in what way has the organisational 

dynamic of the rural populations served and will continue to serve as a key catalyst of rural social and 

economic transformations? 
 

¶ What is the role or place of professional agricultural organisations in rural transformation? 

²Ƙŀǘ ŎƻǳƭŘ ōŜ ǘƘŜ ǎǇŜŎƛŦƛŎ ǊƻƭŜ ƻŦ ǊǳǊŀƭ ǿƻƳŜƴΩǎ ƻǊƎŀƴƛǎŀǘƛƻƴǎ ƛƴ ǘƘŜ ǘǊŀƴǎŦƻǊƳŀǘƛƻƴ 

process? 

¶ What should be expected in the coming years in terms of profound transformations driven 

by professional rural agricultural organisations in an environment characterised by 

accelerated implementation of liberalisation and globalisation policies? What kind of rural 

transformation can be expected at the economic and social levels? 

                                                 
40

 MAE, 2006: Comment pourrait évoluer lΩƻǊƎŀƴƛǎŀǘƛƻƴ Řǳ ƳƻƴŘŜ ǊǳǊŀƭ Κ CǊŜƴŎƘ aƛƴƛǎǘǊȅ ƻŦ CƻǊŜƛƎƴ !ŦŦŀƛǊǎ  
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Strategic thinking should make it possible to understand the place and role of professional 

agricultural organisations in the rural transformation process, and above all, to highlight the 

implications for development and investment policies. 
 

Tasks and Expected Products 
 

Strategic thinking will be carried out by a group of experts working in the fields of rural sociology, 

ŦŀǊƳŜǊǎΩ ƻǊƎŀƴƛsations and rural agricultural institutions.  

 

Tasks and Methodology: 

 

 Define the terms of reference in collaboration with the SWAC; 

 In conjunction with the SWAC, develop and define a guide or template for data collection 

in relation to the main questions raised and for the various categories of targets within the 

countries and at the regional level: technical ministries in charge of social, demographic 

and population issues, regional integration and development organisations 

(CERPOD/INSAH-CILSS), research and training centres and institutes, NGOs and other 

specialised institutions working in this sector; 

 Define, in conjunction with the SWAC, a timetable for completion and submission of the 

ǎǘǳŘȅΩǎ ǾŀǊƛƻǳǎ ŜȄǇŜŎǘŜŘ ǇǊƻŘǳŎǘǎΤ 

 Collect data through a literature review at various documentation centres and through the 

internet; 

 Collect data from: (i) the main regional actors (CILSS (CERPOD/CILSS), ECOWAS, Liptako 

Gourma, ROPPA, UEMOA, etc.); (ii) research and training centres and institutes; (iii) civil 

society organisations (NGOs, development associations, etc.; (iv) various networks 

involved in population and development issues; 

 Carry out field missions and ensure data collection from all targeted sources (rural socio-

professional organisations, artisans and other members of the rural community, decision-

makers, planners, private individuals) on key issues related to the thematic area in some 

countries, including coastal countries as well as those that are landlocked; 

 Carry out in-depth strategic thinking with all the national and regional actors consulted 

ŀƴŘ ŘǊŀǿ ǇŜǊǘƛƴŜƴǘ ŎƻƴŎƭǳǎƛƻƴǎ ƛƴ ǊŜƭŀǘƛƻƴ ǘƻ ǘƘŜ ǎǘǳŘȅΩǎ ŜȄǇŜŎǘŜŘ ǊŜǎǳƭǘǎΤ 

 Prepare a synthesis report of the regional consultation (50 pages maximum + annexes). 

The report should address the main concerns raised by socio-organisational and 

institutional dynamics in the rural environment; 

 Organise a workshop to validate the results of the study, bringing together the main 

regional actors and several country representatives. 
 

The expected duration of the consultation is 90 working days distributed among the various 

specialists that make up the group of experts. 

 

Expected Products: 
 

The group of experts will produce a synthesis report of 50 pages maximum (not including annexes), 

in French or in English, accompanied by an executive summary of 2 to 3 pages maximum, presenting 

the results in relation to the strategic issues raised in the thematic analysis. 
 

The report should be written in clear and concise style and language. 
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ANNEX 4:  THEMATIC AREA NO.  4:   

RURAL ECONOMIC TRANSFORMATIONS AND THE FUTURE OF THE RURAL POPULATION 

 

Background 

 

Due to several factors linked to the natural environment (scarce and deteriorating natural resources, 

insufficient rainfall) and some economic policies (structural adjustment, liberalisation, etc. ) coupled 

with demographic growth and tremendous human pressure on scarce natural resources, the 

livelihoods of a growing number of rural inhabitants are progressively changing. In some 

environments, these adjustment strategies increasingly include non-farming, income-generating 

activities (the informal sector) and sometimes, such extreme solutions as migration. 

 

Given the continued existence of the factors that lead to such economic transformations, two of the 

questions that arise are: ά²Ƙŀǘ ǿƛƭƭ ǘƘŜ ǊǳǊŀƭ ǇƻǇǳƭŀǘƛƻƴ Řƻ ƛƴ ǘƘŜ ŎƻƳƛƴƎ ȅŜŀǊǎΚ CǊƻƳ ǿƘŀǘ ŀŎǘƛǾƛǘȅ 

ǿƛƭƭ ǘƘŜȅ ŘǊŀǿ ǘƘŜƛǊ ƭƛǾŜƭƛƘƻƻŘΚέ Up to now, the agricultural sector, in the broad sense of the term, 

has constituted one of the key sources of livelihood for rural communities (Ayres & McCalla, 199641 ; 

IFAD, 200142 ; OECD/AGR, 2006). What can be expected in the next 20 years? This question comes up 

insistently in light of the poor development of the secondary and tertiary sectors, notably the 

industrial sector. How could such conversion of the rural population take place in the coming years? 

 

Similarly, several studies have illustrated the importance of infrastructure (OECD, 200643) and other 

services in rural economic development. These include roads, socio-economic community 

infrastructure (health, education, water, agriculture) as well as micro-finance and agricultural 

services, etc. (Forestier, 200544;IFPRI, 200545 ; Coulibaly, 200546 ; Spinat, 200447 ; Maragnani, 200548). 

At the sub-regional and regional levels, a great deal of attention is given to the challenges related to 

the education of rural populations, access to energy services, etc. (Avila & Gasperini, 200549 ; 

ECOWAS, 200650) What then could be the place of rural services and the private sector in the rural 

transformation process ? 

 

 

 

 
                                                 
41 Rural Development, Agriculture, and Food Security. Finance & Development / December 1996, 8-11. 
42 FIDA, 2001. Évaluation de la pauvreté rurale Τ !ŦǊƛǉǳŜ ŘŜ ƭΩhǳŜǎǘ Ŝǘ Řǳ /ŜƴǘǊŜΦ IFAD, Rome (Italy), 113 p.  
43 OECD, 2006. Promoting Pro-Poor Growth: Infrastructure. Preliminary version. OECD/DAC, Paris, France, 122 p. 
44 Forestier P., 2005. . Les enjeux de la micro finance : Quel rôle spécifique pour le financement rural et agricole ? Horizons 
Bancaires n° 326, October 2005, 9-22.  
45 IFPRI, 2005. Presentation Note/Brochure: Pro-Poor Public Investment Programme (See: www.ifpri.org)  
46 Coulibaly A., 2005. The Rural Professions projet « CMR ηΣ /ƾǘŜ ŘΩLǾƻƛǊŜΦ bŀǘƛƻƴŀƭ /ƻƻǊŘƛƴŀǘƛƻƴ /awΣ /ƾǘŜ ŘΩLǾƻƛǊŜΣ р ǇΦ 
47 Spinat J-B., Beaudoux E., De Noray S., 2004. Des centres de gestion et des centres de services pour le développement 
ŘΩŀŎǘƛǾƛǘŞǎ Ŝƴ ȊƻƴŜǎ ǊǳǊŀƭŜǎΦ !ƎǊƻŘƻŎ ¢ƘŜƳŀǘƛŎ ǊŜǾƛŜǿ όwww.bdpa.fr )  
48 Maragnani A., 2005. Repenser les formations pour assurer le développement rural. Agridoc thematic review 
(http://www.agropolis.fr)  
49 Avila M., Gesperini L., 2006. Ministerial seminar on: Education for Rural People in Africa:  Policy Lessons, Options and 
Priorities. FAO, IIPE/UNESCO (International Education Planning Insitute), ADEA (Association for the Development of 
Education in Africa). Addis Ababa, Ethiopia, 7-9 September 2005. Working Document. FAO, 24 p. 
50 9/h²!{Σ нллсΦ 5ŞŎƛǎƛƻƴ !κ59/Φнпκлмκлс ǊŜƭŀǘƛǾŜ Ł ƭΩŀŘƻǇǘƛƻƴ ŘΩǳƴŜ ǇƻƭƛǘƛǉǳŜ ŘŜ ƭŀ /959!hκ¦9ah! ǎǳǊ ƭΩŀŎŎŝǎ ŀǳȄ 
services énergétiques des populations rurales et péri-ǳǊōŀƛƴŜǎ ǇƻǳǊ ƭŀ ǊŞŘǳŎǘƛƻƴ ŘŜ ƭŀ ǇŀǳǾǊŜǘŞ Ŝǘ ƭΩŀǘǘŜƛƴǘŜ ŘŜǎ ha5Φ 
ECOWAS, Abuja, Nigeria, 5 p. 

http://www.ifpri.org/
http://www.bdpa.fr/
http://www.agropolis.fr/
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Strategic Issues 

 

The key question to be addressed by this thematic area is: What will be the sources of livelihoods in 

the next 20 years? 
 

A number of questions revolve around this key question and fall within three categories: 
 

1. wǳǊŀƭ ǇƻǇǳƭŀǘƛƻƴǎΩ ƭƛǾŜƭƛƘƻƻŘ ƛƴ ǊŜƭŀǘƛƻƴ ǘƻ ǇƻǾŜǊǘȅ ǊŜŘǳŎǘƛƻƴ ŀƴŘ ŦƻƻŘ ƛƴǎŜŎǳǊƛǘȅ 
 

 What will be the sources of livelihood for rural communities over the next 20 years? What 

will be the major trends especially those that affect rural youth? What transformations are 

needed to meet the economic needs of a rapidly growing population? 

 What activity sectors will the rural population choose? What will be the relationship 

between cities and rural areas? What will be the consequences for rural households in terms 

of income, social and economic investment and the transfer of skills 

 What is the future of family farms (facing the development of agro-business)? What role will 

be played by inter-generational relations (youth and elderly) in relation to the 

transformation process of family farms? What is the role of new understandings and 

technological innovations in this transformation process? 

 What are the major implications of these economic transformations on policies and 

investments in support of poverty reduction and food insecurity? 

 

2. Agricultural and trade policies and their impact on rural economic transformations. 

 

 What will be the role of agricultural and trade policies in rural economic transformations in 

the years ahead? 

 What will be the major transformations induced by these policies and what will be their 

implications for policy options as regards rural development? 

 

3. Rural infrastructure and services and rural economic transformations. 

 

 What role could be played by rural services in the rural transformation process? 

 What is the importance of the private sector in rural economic transformations? What are 

the implications for investment policies in the rural sector? 
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Tasks and Expected Products 

 

Strategic thinking will be carried out by a group of experts working in the fields of rural sociology, 

socio-ŜŎƻƴƻƳƛŎǎΣ ŦŀǊƳŜǊǎΩ ƻǊƎŀƴƛǎŀǘƛƻƴǎ ŀƴŘκƻǊ ǊǳǊŀƭ ŀƎǊƛŎǳƭǘǳǊŀƭ ƛƴǎǘƛǘǳǘƛƻƴǎΦ  

 

Tasks and Methodology: 

 

 Define the terms of reference in collaboration with the SWAC; 

 In conjunction with the SWAC, develop and define a guide or template for data collection 

in relation to the main questions raised and for the various categories of targets within the 

countries and at the regional level: technical ministries in charge of social, demographic 

and population issues, regional integration and development organisations 

(CERPOD/INSAH-CILSS), research and training centres and institutes, NGOs and other 

specialised institutions working in this sector; 

 Define, in conjunction with the SWAC, a timetable for completion and submission of the 

ǎǘǳŘȅΩǎ ǾŀǊƛƻǳǎ ŜȄǇŜŎǘŜŘ ǇǊƻŘǳŎǘǎΤ 

 Collect data through a literature review at various documentation centres and through the 

internet; 

 Collect data from: (i) the main regional actors (CILSS (CERPOD/CILSS), ECOWAS, Liptako 

Gourma, ROPPA, UEMOA, etc.); (ii) research and training centres and institutes; (iii) civil 

society organisations (NGOs, development associations, etc.; (iv) various networks 

involved in population and development issues; 

 Carry out field missions and ensure data collection from all targeted sources (rural socio-

professional organisations, artisans and other members of the rural community, decision-

makers, planners, private individuals) on key issues related to the thematic area in some 

countries, including coastal countries as well as those that are landlocked; 

 Carry out in-depth strategic thinking with all the national and regional actors consulted 

ŀƴŘ ŘǊŀǿ ǇŜǊǘƛƴŜƴǘ ŎƻƴŎƭǳǎƛƻƴǎ ƛƴ ǊŜƭŀǘƛƻƴ ǘƻ ǘƘŜ ǎǘǳŘȅΩǎ ŜȄǇŜŎǘŜŘ ǊŜǎǳƭǘǎΤ 

 Prepare a synthesis report of the regional consultation (50 pages maximum + annexes). 

The report should address the main concerns raised by rural economic transformations 

and the future of the rural population; 

 Organise a workshop to validate the results of the study, bringing together the main 

regional actors and several country representatives. 

 

The expected duration of the consultation is 90 working days distributed among the various 

specialists that make up the group of experts. 

 

Expected Products: 
 

The group of experts will produce a synthesis report of 50 pages maximum (not including annexes), 

in French or in English, accompanied by an executive summary of 2 to 3 pages maximum, presenting 

the results in relation to the strategic issues raised in the thematic analysis. 
 

The report should be written in clear and concise style and language. 

 



25 

 

ANNEX 5:   

THEMATIC AREA NO.  5:  NATURAL RESOURCES AND THE RURAL ENVIRONMENT 

 

Background 
 

Natural resources, notably land and water, constitute major stakes for rural communities. Over the 

past few years, in-depth strategic thinking has been carried out in order to have a better 

understanding of the stakes and challenges raised by demographic growth in terms of access to and 

use of such natural resources as land, water, etc. 
 

As concerns land, several recent studies (Quan & Toulmin, 200451 ; Deininger, 200352) have 

highlighted the link between securing land rights and sustainable investment opportunities in the 

agricultural and rural sectors, peace and security, notably in rural areas, within countries and 

between States (Toulmin, 200553 ; SWAC, 200554). Consequently, the land aspect of rural 

development and especially in the context of poverty reduction has largely been discussed (Lavigne 

Delville, 200255 ; CF, 200056). On the specific issue of land and possible conflicts it can generate, some 

ŀƴŀƭȅǎǘǎ ƘŀǾŜ ƎƻƴŜ ŜǾŜƴ ŦǳǊǘƘŜǊ ǘƻ ǎǇŜŀƪ ƻŦ ǘƘŜ άŎǊƛǎƛǎ ƻŦ ǊǳǊŀƭƛǘȅΦέ ό/ƘŀǳǾŜŀǳΣ нлло57). 
 

Several policies regulating access to, use and management of land, water and forestry resources are 

on the political agenda of countries and of the region (CILSS, 200358 ; CILSS, 200659). This situation 

inevitably raises the following question: What role will demographic growth and the various policies 

play in natural resources dynamics and transformation in the way such resources are utilized in the 

years to come? 

 

 

 

 

 

                                                 
51 vǳŀƴ WΦ ϧ ¢ƻǳƭƳƛƴ /ΦΣ нллпΣ άCƻǊƳŀƭƛǎƛƴƎ ŀƴŘ {ŜŎǳǊƛƴƎ [ŀƴŘ wƛƎƘǘǎ ƛƴ !ŦǊƛŎŀέ hǾŜǊǾƛŜǿ tŀǇŜǊ ǇǊŜǇŀǊŜŘ ŦƻǊ 
the Land in Africa: Market Asset, or Secure Livelihood workshop organised by DFID/IIED/NRI on November 8-9, 
2004 Church House, Westminster, London. 
52 Deininger K., 2003, Land Policies for Growth and Poverty Reduction. A World Bank policy research report, the 
World Bank and Oxford University Press, Washington. 
53 ¢ƻǳƭƳƛƴ /ΦΣ нллрΣ ά{ŜŎǳǊƛƴƎ ƭŀƴŘ ŀƴŘ ǇǊƻǇŜǊǘȅ ǊƛƎƘǘǎ ƛƴ !ŦǊƛŎŀΥ ǘƘŜ ǊƻƭŜ ƻŦ ƭƻŎŀƭ ƛƴǎǘƛǘǳǘƛƻƴǎέ ƛƴ ¢Φ .ƛƎƎ ϧ 5Φ 
Satterthwaite (eds.), How to Make Poverty History: the Central Role of Local Organisations in Meeting the 
MDGs, IIED, London. 
54 {²!/Σ нллрΣ ά[ŀƴŘΣ !ƎǊƛŎǳƭǘǳǊŀƭ /ƘŀƴƎŜ ŀƴŘ /ƻƴŦƭƛŎǘΥ LǎǎǳŜǎ ŦǊƻƳ {ƛŜǊǊŀ [ŜƻƴŜΣ [ƛōŜǊƛŀ ŀƴŘ /ƾǘŜ ŘΩLǾƻƛǊŜέΣ 
Outline Phase I: Historical Overview, Paris. 
55 Lavigne Delville Ph., 2002. Comment les réformes foncières peuvent-elles contribuer à la réduction de la 
pauvreté ? GRET, Paris (France), 4 p. 
56 French Co-operation (CF), 2000. Note DCT n° 14/00: La dimension foncière du développement rural en 
!ŦǊƛǉǳŜ ŘŜ ƭΩhǳŜǎǘΣ CǊŜƴŎƘ aƛƴƛǎǘǊȅ ƻŦ /ƻƻǇŜǊŀǘƛƻƴΣ tŀǊƛǎ όCǊŀƴŎŜύΣ мт ǇΦ  
57 Chauveau J-P., 2003. Crise foncière, crise de la ruralité et relations entre autochtones et migrants sahéliens 
Ŝƴ /ƾǘŜ ŘΩLǾƻire forestière. Paris, 18 p.  
58 CILSS, 2003. Rural Land Tenure and Sustainable Development in the Sahel and West Africa, Regional 
Summary Report CILSS, Executive Secretariat, Ouagadougou (2003. Crise foncière, crise de la ruralité et 
relations entre autochǘƻƴŜǎ Ŝǘ ƳƛƎǊŀƴǘǎ ǎŀƘŞƭƛŜƴǎ Ŝƴ /ƾǘŜ ŘΩLǾƻƛǊŜ ŦƻǊŜǎǘƛŝǊŜΦ Paris, 18 p. Burkina Faso), 10 p. 
59 CILSS, 2006; Global Coalition for Water in the Sahel, Information Note 



26 

 

Strategic Issues 

 

The key questions to be addressed under this theme are: What can be expected from the main 

dynamics related to natural resources and the transformations in the way natural resources are 

used? What will be the impact of such dynamics on overall rural transformation in the coming 

years? 
 

 What are the present and future trends in rural land use in light of demographic growth in 

rural areas? What projections can be made over the next 20 years? What repercussions will it 

have on overall rural transformation? 

 What are the effects of policies implemented to change the attitudes of rural communities 

concerning access to and use of natural resources? 

 Has the increase in agricultural production observed over the past decades not been 

obtained to the detriment of such natural resources as land and water? What are the general 

trends in terms of environmental sustainability of rural production systems? What should be 

expected in the years ahead?  

 What will be the role and place of natural resources and the transformation in the way these 

natural resources are used on future rural transformations? What kind of transformations 

will they induce and what will be their implications on investment policies in the rural sector?  

 

Tasks and Expected Products 

 

Strategic thinking will be carried out by a group of experts working in the fields of rural sociology, 

ŦŀǊƳŜǊǎΩ ƻǊƎŀƴƛǎŀǘƛƻƴǎ ŀƴŘ ǊǳǊŀƭ ŀƎǊƛŎǳƭǘǳǊŀƭ ƛƴǎǘƛǘǳǘƛƻƴǎΦ  
 

Tasks and Methodology: 
 

 Define the terms of reference in collaboration with the SWAC; 

 In conjunction with the SWAC, develop and define a guide or template for data collection in 

relation to the main questions raised and for the various categories of targets within the 

countries and at the regional level: technical ministries in charge of social, demographic and 

population issues, regional integration and development organisations (CERPOD/INSAH-CILSS), 

research and training centres and institutes, NGOs and other specialised institutions working in 

this sector; 

 5ŜŦƛƴŜΣ ƛƴ ŎƻƴƧǳƴŎǘƛƻƴ ǿƛǘƘ ǘƘŜ {²!/Σ ŀ ǘƛƳŜǘŀōƭŜ ŦƻǊ ŎƻƳǇƭŜǘƛƻƴ ŀƴŘ ǎǳōƳƛǎǎƛƻƴ ƻŦ ǘƘŜ ǎǘǳŘȅΩǎ 

various expected products; 

 Collect data through a literature review at various documentation centres and through the 

internet; 

 Collect data from: (i) the main regional actors (CILSS (CERPOD/CILSS), ECOWAS, Liptako Gourma, 

ROPPA, UEMOA, etc.); (ii) research and training centres and institutes; (iii) civil society 

organisations (NGOs, development associations, etc.; (iv) various networks involved in 

population and development issues (ex:  LandNet); 

 Carry out field missions and ensure data collection from all targeted sources (rural socio-

professional organisations, artisans and other members of the rural community, decision-

makers, planners, private individuals) on key issues related to the thematic area in some 

countries, including coastal countries as well as those that are landlocked; 
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 Carry out in-depth strategic thinking with all the national and regional actors consulted and 

draw pertineƴǘ ŎƻƴŎƭǳǎƛƻƴǎ ƛƴ ǊŜƭŀǘƛƻƴ ǘƻ ǘƘŜ ǎǘǳŘȅΩǎ ŜȄǇŜŎǘŜŘ ǊŜǎǳƭǘǎΤ 

 Prepare a synthesis report of the regional consultation (50 pages maximum + annexes). The 

report should address the main concerns raised by the issue of natural resources and the rural 

environment; 

 Organize a workshop to validate the results of the study, bringing together the main regional 

actors and several country representatives. 

 

The expected duration of the consultation is 90 working days distributed among the various 

specialists that make up the group of experts. 

 

Expected Products: 

 

The group of experts will produce a synthesis report of 50 pages maximum (not including annexes), 

in French or in English, accompanied by an executive summary of 2 to 3 pages maximum, presenting 

the results in relation to the strategic issues raised in the thematic analysis. 
 

The report should be written in clear and concise style and language. 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

                >> Contact: Jean Sibiri Zoundi : sibirijean.zoundi@oecd.org  
 

Sahel and West Africa Club/OECD  
Postal Address: 2 rue André Pascal, 75775 Paris Ced ex 16  

Office: Le Seine Saint -Germain, 4 bd des Iles, 92130 Issy - les-Moulineaux  
Phone: +33 (0)1 45 24 89 87 -  Fax: +33 (0)1 45 24 90 31  

E-mail : swac.contact@oecd.org  / www.westafricaclub.org  
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