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DFI Dos approach to Manag]l
Results Is broad

/
A Results Action Plan was DFI D6s Results Ac
published in January 2008

A Incentives and accountability

Alts implementation

involves institutional - _
change so that all know AStatistics and evidence

what they have achieved

AMonitoring and evaluation

ASenior managers have
emphasised the _ _
importance of measuring APlanning and budgeting

impact @ y
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Paris Declaration on Aid Effectiveness is a powerful set of
tools for strengthening results & impact

Aid can only be judged truly effective
when it improves the lives of poor people
(Mary Robinson)

The overall goal is to increase the impact of aid to
reduce poverty & inequality & accelerate achievement
of the MDGS (para 2)

The Paris Declaration is not enough -
organisational incentives are key to
bringing about changes in behaviour




DF I D eI Money in the bank
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Seeing results
Getting promoted

Inspired leadership
Doing things the oOrighto»o

_ S, Working for
Relationships

DOIng gOOd with people respected

organisatior

Impressing
the boss

Respect from colleagues
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