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The Oxford to Cambridge Arc

Struggles in Partnership!
(A short Play in three Acts)
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e What is the O2C Arc Initiative?

A Established in 2003 by 3 regional development agencies
(SEEDA, EEDA and EMDA)

A The ARC vision was demanding,

ito create one of the most s
based economy in Europe, with world leading
aspirationso.
AThe Arc organisation works with public and private sector
representative of the knowledge community (e.g. HEls, high

technology companies, government) in order to implement the
vision. The Arc is a public -private partnership initiative.

ABut - Budget small; two people employed (part -time) in 2003
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Where isit? - Within the Greater South
East region of the UK, and North of London
A Greater South East is
THE economic
Powerhouse of the UK

andoneof THE
powerhouses of Europe.

A Huge assemblage of
high technology
companies, world class
HEls and highly skilled
human capital in the
02C Arc.

A Next door to E
major Global City -

London
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e What does it do? Responding to
Globalisation & Promoting the KBE by :

A Promoting collaboration amongst the stakeholders
thereby aiming to:

AOvercome the 6c¢critical massbd probl
domestically and internationally

A secure a key position within global innovation -industrial
platforms and the ¢6églobal network

A Highlighting complementarity within the Arc area i
e.g. | P gener @kforchagd Gampboidge) s dand
technology using / business muscle O2C Arc centre

A Building a Common Sense of Purpose for the 02C
Arc area, and benchmarking against peer group.
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The O2C Arcis a 6research environ
that is second to none in the World




e 02 C afpplied@esearch activities
- are second to none in the World
B Ve

Mix Superb Research and Innovation Assets

and Lifestyles Advantages i get DEAL -FLOW!
Company Name Acquirer Date Deal Value (Em)
Cambridgery Technology Plc | AstraZeneca Plc May-06 642
KuDOS Eh{maceuticals Ltd ““{AstraZeneca Plc Jan-06 121
Arakis Ltd N ~-..\/’ Sosei Co e Agg-os 2 107
Active Bkug | price S )
Meridica Ltd" -

Alphamosaic Ltd

i2Ltd

UbiNetics Ltd

Inca Digital Printers Ltd

Cambridge Biotechnology Ltd Biovitrum AB
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The Script and Masterplan !

Planned residential /

andlor Hi -Technology Fastest Growing Business City w East Coast
development 6 B e Business -FacingUniversit  jes miMeinline
E.g. Greenway at Leading 6technotegay u Centre of

Wimslow & Milton
Ke y n deshnopole 0|

Increasingly IP producing IP andDeal -flow

MKSM -majorresidential development
West Coast e
Main Line 4 .

Cambridge

=
S Northampton
Superb Quality
of Life Offer
within the Arc

Blickingham
Centre of iiton Keyfigs

IP andDeal -flow Upgraded/  Dualled

& RoadsBedford i Cambridge

Aylesbury The O2C Arc Regional N';:\Tel gﬁgLAarsﬂ
TRANSPORTATION SPINE INTERNATIONAL

- = TRANSPORTATION
Planned EAST -WEST éCS P'I lsle 6 inc
ranfield business
Ralpne airport; Luton and

ST Stanford and
‘ Fastconnections Heathrow airports
toLondon

Harwell Science and
Innovation  Campus

Beyond the Incubator! - Building a Vibrant World
Leading Knowledge Based Economy in the O2C Arc Area
‘g Accelerate Commercialisation \
£ of HEI Research
> PLUS More Licensing & Corporate labs / R&D FDI
o PLUS Attract key Inward Investment
- PLUS development HVA commodity
a chains __in situ, _and diversified sectors
€
w Accelerate Commercialisation
of HEI Research THE
© PLUS More Licensing LONGER
<
< and Attract Corporate Labs / R&D FDI > TERM -
o Accelerate Commercialisation Arc in
— of HEI Research the near
£ (spin -outs / spin  -ins and Licensing Business Model) Future
o Arc
c ) Today
° Support Collaborative
Py HEI Research J
w .
Time
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A complicated (and fractious)  set of Players!

A 3RDAs i SEEDA, EEDA, EMDA

A 6 Economic Partnerships ( Bucks, Beds and Luton, MK,
Northampton, Oxford and Cambridge)

A 5 main Chambers of Commerce

A 4 area based professional networks and numerous  sector
networks /consortia

A 8 universities, and a number of colleges of further
education (no to mention the schools!)

A Arange of research institutes, science parks, enterprise
hubs, incubation centres and business parks.

A The private sector i over 3,000 high technology /
knowl edge intensive cooopaadsed, t br &1

A City and District Councils and Central Government!
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A Complicated Stage!
(and not all of it can be

- SREPS:
N ﬁd " Sub -regional
EM economic
- artnerships.
el NEP = v .

Largely funded
by the RDAs

=MV ELP i The RDAs
OEP Buckigham BLEDP Main area

based
networks

Luton

Boundary
Between
the RDAs
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ACT ONE : Public Sector Dominated,
Area Based Partnership (2003 -2005)

SREP staff AMarketing
form O2C Arc
Committees Establish ALand & Property
Employ Themed o
SREPs » consultants Working Acommunications
(part -time) as Groups A o
secretariat Commercialisation
of 02C Arc Ltd .
Askils
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e Audience reception not favourable!
A Working groups replicated SREPs activities i sowhy
bother?
A Vision too broad at start i covered everything!
A Territorial competition for funds dominated i SREPs had
separate and often competing agendas
A universities i competed more times than collaborated!
A RDA backed / public sector dominated initiative i private
sector not very impressed deluged with initiatives!
A Arcinitiative no powers, puny budget iso whereods
leverage?

A BUT Successful INSPITE of our actions! Due to great HEI
+ marked Private Sector strengths
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e Press Reaction i The Reviews!

AThe majority of those
were too many public sector bodies and public-
private partnerships tasked with assisting
businesses and promoting
economgWwWkBo is coordinatin

canbét see a clear structu
a huge number of networ ks
and strategy that brings this all together6 é we r
common ¢ o0 mm$ourde: Paloitte-GHK survey of
firms for the O2C Arc Company; November 2006
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ACT TWO : Public Sector lead,
Sector Driven Initiatives (2006 -2008)

A6Pl ace ma Regengration
SREPs » Focus on
A Local Area agreements (L/MAASs)

A Innovation  -industrial platforms
02C represented in the O2C Arc area
» Focus on ! . )
Arc Ltd A Working with sector consortia

A International positioning,
Marketing and collaboration
a Partial Success:

O02C Arc focus on éinnovationd and int
ADoesnot replicate or compete with the
AWorking sector consortia i private sector interested
AAttracting corporate sponsorship (e.g. Ties that Bind i O2C Arc

and India initiative)
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e ACT THREE : A focus on the GSE region,

working with sector consortia (2008 onwards)

— A Involve London
(Major centre of finance,
channels to market)

A Work with Sector Consortia

- A Dovetail Actions with
Technology Strategy Board

A Becomes a Major GSE initiative

02C
Arc Ltd

- » 02C Arc Ltd becomes LOC Ltd
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The innovation economy is characterised by and driven by the

rise of a global network of some 15
with distinctive and complementary specialisms creating

opportunities for sustained growth through reciprocal upgrading

i

F11 11 {113 fhit 14

Europeds and the UK®&s e 3 novaftion
region - Oxford to Cambridge and London.

o e e
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The Golden Triangle

(Z)

The core of the

GSE i Oxford,
Cambridge and
London .

Stansted

and the \
- Pharmas London:
E Giobal 6Finance
H Thames Valley connectivity Global v
> 6l ndustry and Commery\alisatciod‘ﬁ'ﬁc"o
i (plus its

H Universities)
i Down ' b
i the A34

................... Heat hrow 6Gr owt h Ar ¢
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9 The Golden Triangle

Vital for the UK. Vital for Europe!
The 6Gol d&ni angib ecéucial for the success of the
European innovation  economy . This area is one of Eur op
innovation  powerhouses e.g.;
A it ishome to Eur o p ¢op 4 universities
A It has 4 universities in the wor | ddpsi0!

A 1t is the site of Eur o p éa@est health technology  cluster

A It is the site of the wor | deading financial centre

In 2006 the vast majority of the 1.75 bhillon Euros of funds
applied by Venture Capitalists in the UK found a home in the
Golden Triangle (and the UK topped the rankings in Europe
for the application of VC funds) . The Golden Triangle is, in
effect, Euro -Innovation Region No 1!
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LOC Yharma

(London, Cityregion C )

Oxford ® North
Thames
Gateway
Wt [}

MK/ Cranfield ekt
F; a 9 International
Cambridge) YSGETTYs o P
Cityregion / _
Quadrant
GREATER e

LONDON :euen:avla?SEand
lousing Initiative
- &
M4 Corridor
Southern [ cer ] South

Y ND Q! L) Thames
Shiie Gateway

region
[ b
Cityregion
@
The GSE super -innovation region!
Brief Conclusions 1 Lessons for public -private

partnerships and the innovation economy?

A Let the (local and regional) public sector focus on place
making (a vital component of the innovation  ecosystem i
note the importance  of Qofl)

A Focus organisations such as the O2C Arc on innovation
and the private sector - Do so with sector consortia

A Focus on innovation -industrial  platforms

A And the positon (current and potential) of your firms in
global innovation  -industrial platforms 1 international
(European)  collaboration is important

A Remember that competitive advantages  are being eroded
faster ~than ever before and past success goes not
guarantee  future success
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Thank you
for your Attention

Nicholas J.0. Miles ~ BA MA PhD : 44/(0) 1908 353990
FRGS : 44/(0) 7720045506

Executive Director X
02C Arc Ltd www.oxford2cambridge.net

15t Floor CBX11 : nicholas.miles@mkelp.co.uk

406 -412 Midsummer Boulevard : njomiles@blueyonder.co.uk
Milton  Keynes, MK9 2EA, UK
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