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4 Horizons of Innovation Leadership:
- the challenge for policymakers



The innovation and the improvement paradigms

• Next practice

• Future focus

• Practitioner/user 

generated

• Adaptive

• Context sensitive

• D&R

• trials

• Best practice

• Current focus

• academic/policy 

generated

• Adoptive

• Fidelity emphasised

• R&D

• pilots



Service/Product 1 

(e.g. horses)

Service/Product 2

Service/Product 3

(e.g. cars)

Adapted from Ready or Not? Taking Innovation in the public sector 

seriously (NESTA 2007)

The Evaluation Dilemma


