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Agenda

1. Introduction: Overview and Mission 
of AIST

2. Activities of AIST on Innovation and 
Collaboration 

3. Implication through the Experience
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January 
2001

MITI 
Ministry of International 

Trade and Industry

Old AIST
Agency of Industrial 

Science and 
Technology

(15 Laboratories)

New AIST
National Institute of 
Advanced Industrial 

Science and 
Technology

METI
Ministry of Economy, 
Trade and Industry

Reorganization

April
2001

Merged
into one

Medium
-Term 

Objectives

From Governmental Institute 
to Independent Administrative Institution (IAI)

Overview of AIST: Establishment of AIST

Economic
Planning
Agency
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1. Contribute to a sustainable society

2. Contribute to industrial competitiveness 

3. Contribution to local industrial
development

4. Contribution to industrial technology 
policies

Missions of AIST

To improve our society through scientific 
research and technological development
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Number of Employees (as of April 2007)

Researchers              2,487

Tenured researchers   2,025

Fixed-term researchers   462

Administrative staff       704

Total number of employees    3,191
(Excluding 12 executives)

Number of Visiting Researchers
(Accepted during FY 2006)

ÅPostdoctoral researchers   600

ÅFrom private companies    950

ÅFrom universities   2,000

ÅFrom corporation etc         900

ÅFrom overseas                  850

Facilities

Site Area 2,491,667 m2

Total Floor Area 762,234 m2

Life Science & 
Technology 18%

Information 
Technology & 
Electronics 16%

Nanotechnology, 
Materials & 
Manufacturing 17%

Environment & 
Energy 24%

Geological Survey 
and Applied 
Geoscience 10%

Metrology and 
Measurement 
Technology 15%

Composition of Research Staff 
by Research Field

Statistics of AIST
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ñFull Researchò:a coherent research process from ñType 1 Basic Researchò to 
Product Realization Research through the basis of ñType 2 Basic Researchò

ñType 1 Basic Researchò:discover and elucidate new scientific knowledge

ñType 2 Basic Researchò:widely select, integrate and apply knowledge in the 
different field

Activities: Concept of ñFull Researchò
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Government 
Sector

Industry 
Sector

Academia 
Sector

AIST

HUB

Innovation

Sustainable Society

Activities: Concept of ñInnovation Hubò 

AIST:

Åforms the networks with 
COEs in different sectors 
(industry, academia and 
government),

Åbecomes a base for 
promoting exchanges of 
information and people 
among them,

Åplays the role of ñHubò 
in innovation processes

Åto achieve sustainable 
society.

Åtechnology transfer to 
the society
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Activities: How to Bridge over Death Valley  

To overcome the nightmare period by ñType 2 Basic Researchò

Years

Death Valley 
(Nightmare Period)

Bridging over Death Valley      
by deploying R & D
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ÅInnovation comes from the interaction between different sectors, 
especially in the field of environment or social-infrastructure
B¶Wide-ranging discussion and Common base for discussion among various participants

ÅInteraction between Science and Engineering in application fields
B¶Application fields arranged by Engineering sometimes need basic and fundamental 
research or analysis based on Science for further development.

B¶Multilateral pre-competitive activity platform seeking intrinsic value is very important. 

ÅProviding the platforms of general technology, and customizing 
them according to various needs, especially in the case of SME
B¶�6�S�U�H�D�G���R�I���³�0�=���3�O�D�W�I�R�U�P�´��(platform software of manufacturing technology
developed by AIST): Customize it reflecting the know-how of each SME


