Summary of approaches to accountability and implications for school leaders (Kenneth Leithwood, 2001, pp. 219-220)
	Characteristics
	Market
	Decentralized
	Professional
	Management

	Examples of key tools
	Open boundaries
School privatization

Charter schools

Magnet schools

Vouchers

Tuition tax credits
	“Parent control” and “administrator control” forms of site-based management
	“Professional control” forms of site-based management
Professional standard setting
	Planning (strategic, school improvement)
School reviews, inspection

Student testing

	Assumed problems
	Schools are unresponsive, bureaucratic and monopolistic. Insufficient attention to client needs and wants
	Curriculum ought to reflect the values and preferences of parents and local community
Inefficient distribution and use of school resources
	Inadequate use of teachers knowledge is such key areas as budget, curriculum, and personnel
Inadequate reflection in the work of school personnel of what is known about “best practice”
	Schools not clear about goals and inefficient in efforts to achieve goals (not as rational as they could be)
Inadequate attention to performance

	Proposed solutions
	Empower clients to choose the school that best suits their needs
	Award greater decision-making authority to parents and other community members
Award greater authority over distribution of resources to school administrators
	Award greater decision-making authority to teachers
Codify knowledge about “best practices” in statements of standards ; monitor professional work using standards as the basis for evaluation and development
	Establish processes for developing clear, manageable goals and priorities, and strategies for their achievement (emphasis on student achievement)
Systematically monitor progress and “fine tune” as needed through cycles of continuous improvement

	Examples of leadership practices
· Anticipated
	Create marketable product
Develop good customer relations

Respond to quickly changing market conditions

Clarify mission

Considerable variation among leaders
	Empower parents and other community members to make wise decision on behalf of students and school; encourage sharing of power and distribution of leadership 
Skilled resource management
	Create professional learning communities
Distribute leadership to staff

Know about best professional practices

Assist staff in identifying appropriate standards for their work

Set expectations and monitor progress


	Strategic management
Skilled in collecting and interpreting systematically collected data

Manage planning processes

	Examples of leadership practices

· Not anticipated
	Ability to deal with wide variety of constituencies; people with ideologies
	Radical increase in time spent on managerial duties/less attention to curriculum and instruction
	Buffer staff from distractions
	Establish culture of inquiry
Create high levels of stakeholder involvement


