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Overview

Problem: Policies required to achieve shortterm fiscal
consolidation and long-term financial sustainability (i.e.,
program cuts and tax increases) are unpopular and difficult

to enact.
A How can public engagement help?
A What kind of public engagement?

A What can budget officials do to support public
engagement? (with examples)

A What can others do to support public engagement?
(with examples)



The Problem

Ahe main obstacle to building public support

for diffircult cholces ol
and future Is not public opposition to tax

INncreases or program cuts, nor is it lack of

Interest; the main obstacle is deeply felt and
pervasive mistrust of government.
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A wide--and serious--disconnect between
citizens and leaders

What Citizens See = €=  \What Leaders See

AiBl ack boxo of budé@écbpﬂlgearhﬂanting

decision-making unwilling to pay for it
APowerful special interests AAn uninformed public that
and partisanship has little of value to offer
policy making
ALittle of value being done to AApathetic citizens who do not
address challenges want to be engaged
AExperts are running the AActivists hijack all attempts at
show public dialogue

Source: Viewpoint Learning, 2004



How Can Public Engagement Help?

A Create a constituency for fiscal responsibility:

(¢

Better informed and more realistic citizens

(¢

Build support for responsible fiscal policies that require
establishment of priorities, trade -offs and compromise to find

common ground

A Encourage good government by improving efficiency,
transparency and accountability:

(¢

Better-functioning democracy

(¢

Improved citizen oversight

(¢

Greater trust in government



How Can Public Engagement Help?

(continued)

A Citizens are:*

Eager to become engaged, but lack opportunities

Willing to set aside initial biases and opinions to learn, discuss,
debate and compromise

Will accept unpopular tax increases and spending cuts but
must meet two conditions:

A Solve the problem
Everyone contributes to the solution

(¢

A *Findings from The Exercise in Hard Choices



What kind of Public Engagement?

A Existing Emphasis in work by OECD and World Bank:
Consultation and Control

A But, practical barriers to greater citizen participation
multiplied at the national level

(¢

Distance is the reality: proximity not possible

(¢

Issues are NOT local: instead are very complicated

(¢

Scale is a problem: individual citizens cannot have influence



Public Engagement at the National
Level

A Improve civic capacity and empowering citizens to
make more informed public judgments

A Share information and promote knowledge

A Use technology to attract and appeal to broad
audiences

A Adopt multi-pronged effort

(¢

Government to citizen

(¢

Government to civil society organization (CSO)

(¢

CSO to citizen

Citizen to citizen



What can budget officials do?

A Make information available

(¢

Pre-requisite to an informed public debate

(¢

Virtuous cycle:  Information -transparency-accountability-
engagement-more information-greater transparency-improved
accountability-more engagement. . . .

A Improve the quality -- not just the quantity --of
Information

(¢

Accurate, credible, factual, comprehensive, and timely

(¢

Accessible-presentation and organization



What can budget officials do?
Budget Office Websites

A Best offense:

(¢

Direct, unfiltered communication to citizens

(¢

Demonstrates openness and enhances credibility

A Best defense:

(¢

Information vacuum leads to proliferation of misinformation

(¢

Official information provides primary reference and a
benchmark



Examples: Budget Office Websites

A Passive Information

(¢

U.S. Office of Management and Budget

Australian Commonwealth Budget

New Zealand Treasury, Key Facts for Taxpayers

Japan Ministry of Finance,Let 6 s Tal k About Tax

Department of Finance, Canada, Where Your Tax Dollar Goes


http://www.whitehouse.gov/omb/
http://www.budget.gov.au/
http://www.treasury.govt.nz/budget2007/taxpayers/
http://www.fin.gc.ca/taxdollar06/mm/taxdollars0506_e.html
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On February 5, 2007, the President
transmitted to the Congress the FY 2(
4 Budget, which reduces deficits each y
L AL a8 and balances the budget by 2012.
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2008 BUDGET

*Comin . 5

Budget Overview
Funding Priorities,
restraining other spending...

Management

Increasing the
Government’s Capacity to
Deiliver Results...

Defense
Winning the War on
Terror...

Homeland Security
Protecting the Nation...

Education
No Child Left Behind...

Energy
A comprehensive national
policy...

Compassion
Helping those in need...

Children
Quaiity Educations and
Healthy Lifestyies...

Agriculture
Supporting strong rural
communities...

Commerce
Strengthening and
supporting foreign and
domestic commerce...

Housing
Expanding ownership
opportunities...

Transportation
Safe, secure, efficient
transportation...

Strengthening State & Local
Communities
Highlights of 2008 state,

BNy ey S oy

Budget Discipline
Spending tax dollars wi
and keeping the econor
strong...

Economy
Ensuring Prosperity for
Future Generations...

War on Terror

Keeping America safe &
Winning the War on
Terror...

State and International
Addressing America’s
interests abroad...

Health Care
Increasing access to
affordabiity...

Justice

Enhancing anti-terrorist
inteligence, and law
enforcement efforts anc
promote greater public
safety...

Science and Space
Expanding knowiedge
through research...

Environment
Environmental
responsibiiity...

Veterans

Honoring our Nation's
veterans with benefits they
deserve...

Labor
Expanding Opportunities...

State Children's Health
Insurance Program
(SCHIP)

Reauthorizing SCHIP and
adding funding to

THE PRESIDENT’S 2008 BUDGET

Reducing Deficits Each Year and Balancing the Budget by 2012

The President’s FY2008 Budget reduces the deficit each year and reaches a balanced budget within five years. A
strong economy and better spending restraint will help us achieve this goal, while continuing to invest in the
Nation's prosperity and security.

Keeping the Economy Strong

»
3

B

The Budget makes tax relief permanent to ensure our strong economic growth continues.

Since the President’s tax relief took effect, increased innovation and investment has created more than 7
million new jobs, and helped boost wages.

Pro-growth polices that focus on providing quality education, affordable health care, energy security, and
making Americans more competitive will sustain economic growth and prosperity for future generations of
all Americans.

Spending Taxpayers Dollars Wisely

ys
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The Budget holds the growth in non-security discretionary spending to one percent, well below the rate of
inflation.

Budget reforms, including comprehensive earmark reform and a legislative line-item veto, will help
gliminate wasteful and unnecessary spending.

Sensible reforms are needed to slow the unsustainable growth of entittement spending.

Combating Terrorism and Protecting the Homeland
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The Budget supports our troops fighting terrorism, strengthens our military for the future, suppors our
efforts on the diplomatic front and protects our homeland from attack.

This Budget improves the timeliness and specificity of the information provided to Congress and the
American public about the cost of the war.

It shows the full cost of the war through the rest of the President’s term - and also provides detailed
justifications.
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Appendix D

Budget 2007
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The Key Facts for Taxpayers card is a summary of tax, expenditure

and income data from the Budget Economic and Fiscal Update (EEFU)
2007. It was released at the same time as other Budget 2007
documents on 17 May 2007.

The Key Facts for Taxpayers document is available in HTML format
below and for viewing or download in Adobe PDF format:

taxpayers07.pdf [B (80 KB)

Other taxation . . .
$3 829 million Read the download instructions for assistance.

Customs duty

$5,960 million ) Key Facts for Taxpayers

Other excise
23 290 million Who pays tax... and how much?

PR SR Individual taxable income Number of
$14,730 million (3) people

(000)
Zero 237

1- 10,000 440

10,000 - 20,000 851

20,000 - 30,000 381

30,000 - 40,000 352

40,000 - 50,000 318

50,000 - 60,000 197

60,000 - 70,000 148

70,000 - 80,000 100

Infrastructure, transpe 80,000 - 90,000 50
el 90,000 - 100,000 35
100,000 - 150,000 78
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