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ÅHow can public engagement help? 

ÅWhat kind of public engagement? 

ÅWhat can budget officials do to support public 
engagement?  (with examples)

ÅWhat can others do to support public engagement? 
(with examples)

Overview

Problem: Policies required to achieve short-term fiscal 
consolidation and long-term financial sustainability (i.e., 
program cuts and tax increases) are unpopular and difficult 
to enact.



The Problem

ÅThe main obstacle to building public support 

for difficult choices on our nationôs finances 

and future is not public opposition to tax 

increases or program cuts, nor is it lack of 

interest; the main obstacle is deeply felt and 

pervasive mistrust of government. 

ÅñAmericans Deliberate Our Nationôs Finances and Future: 
ÅItôs Not About Taxes--Itôs About Trustò

ÅViewpoint Learning



A wide--and serious--disconnect between 

citizens and leaders

What Citizens See

ÅñBlack boxò of budgeting and  
decision-making

ÅPowerful special interests 

and partisanship

ÅLittle of value being done to 

address challenges

ÅExperts are running the 

show

What Leaders See

ÅPeople ñwanting it allò but 
unwilling to pay for it

ÅAn uninformed public that 

has little of value to offer 

policy making

ÅApathetic citizens who do not 

want to be engaged

ÅActivists hijack all attempts at 

public dialogue

Source:  Viewpoint Learning, 2004



How Can Public Engagement Help?  

ÅCreate a constituency for fiscal responsibility:

͑Better informed and more realistic citizens

͑Build support for responsible fiscal policies that require 
establishment of priorities, trade -offs and compromise to find 
common ground

ÅEncourage good government by improving efficiency, 
transparency and accountability: 

͑Better-functioning democracy 

͑Improved citizen oversight

͑Greater trust in government



How Can Public Engagement Help?
(continued)  

ÅCitizens are:* 

͑Eager to become engaged, but lack opportunities

͑Willing to set aside initial biases and opinions to learn, discuss, 
debate and compromise

͑Will accept unpopular tax increases and spending cuts but 
must meet two conditions:

Å Solve the problem

Å Everyone contributes to the solution

Å *Findings from The Exercise in Hard Choices



What kind of Public Engagement?

ÅExisting Emphasis in work by OECD and World Bank:  
Consultation and Control

ÅBut, practical barriers to greater citizen participation 
multiplied at the national level

͑Distance is the reality: proximity not possible

͑Issues are NOT local: instead are very complicated

͑Scale is a problem: individual citizens cannot have influence



Public Engagement at the National 

Level

ÅImprove civic capacity and empowering citizens to 
make more informed public judgments 

ÅShare information and promote knowledge

ÅUse technology to attract and appeal to broad 
audiences

ÅAdopt multi-pronged effort

͑Government to citizen

͑Government to civil society organization (CSO)

͑CSO to citizen

͑Citizen to citizen



What can budget officials do?

ÅMake information available 

͑Pre-requisite to an informed public debate

͑Virtuous cycle: Information -transparency-accountability-
engagement-more information-greater transparency-improved 
accountability-more engagement . . . .

ÅImprove the quality -- not just the quantity --of 
information

͑Accurate, credible, factual, comprehensive, and timely

͑Accessible--presentation and organization



What can budget officials do? 

Budget Office Websites

ÅBest offense: 

͑Direct, unfiltered communication to citizens

͑Demonstrates openness and enhances credibility

ÅBest defense:

͑Information vacuum leads to proliferation of misinformation

͑Official information provides primary reference and a 
benchmark 



Examples: Budget Office Websites

ÅPassive Information

͑U.S. Office of Management and Budget

͑Australian Commonwealth Budget

͑New Zealand Treasury, Key Facts for Taxpayers

͑Japan Ministry of Finance, Letõs Talk About Taxes

͑Department of Finance, Canada, Where Your Tax Dollar Goes

http://www.whitehouse.gov/omb/
http://www.budget.gov.au/
http://www.treasury.govt.nz/budget2007/taxpayers/
http://www.fin.gc.ca/taxdollar06/mm/taxdollars0506_e.html





