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http://www.dur.ac.uk/

“Ieall my invention “The Wheel,’ but so far 've
been unable to attract any venture capital.”

36 F O R B E S = November 1, 2004
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Demand Push 1 Entrepreneurs
Demand Pull - Investors

DEMAND -DRIVEN
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Theoretical Programme Design

Barriers
(1) Entrepreneurso attitude

(2) Investment criteria
(3) Presentational Failings

-Mason & Harrison 2001
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Theoretical Programme Design

Theoretical Research

nformation Seminar

nvestment Ready Review

nvestment Ready Development Programme
nvestment Ready Presentation Review
nvestment Networking
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Diagnostic
Business Planning Tool

Diverse businesses:
AStarting point & focus
AGeneric or specific
Anvestment process
A_ength
AOther value-added

Introductory Workshop Stage 2/3/4 Business %ﬁm
| [Financing Business] ] V\%ME Planning Coaching
[Managing Finances
etc] High Non-
i Growth | high \ 4
Selection J, Growth Investment
e N oL Support &
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=T Companies !
Loompames o ! [Followed byl-to-1
Consultancy]
[_l_l y
v VC/Angel
Online Resources Networks
Info guides Inves_ﬂ Introductions
Eundi Readiness M :
unding Database Workshop entoring
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| Sources : [Followed by1-to-1
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North East (NE)Statistics
Aopulation: 2.5m, 9,000 km?
ASince 2001, NE has had highest
increase in GVA ,except London and
SE

ASince 2002, NE has had the
greatest rates of increase in new
business registrations (except
London)

£008 NE was the only English
region to export more than it
imported, by value.

Adome to 588 overseas companies
from 32 countries.

Afigures ONS, and Experian Regional Survey of
UK Economic Trends, 2008

Sounds promising?
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Private Equity Investment by UK Regions

Region Number of % of Amount % of amount
companies companies invested (Em) invested

2006 2005 2004 2006 2005 2004 2006 2005 2004 2006 2005 2004

South East 224 237 259 17 18 20 1,835 578 1,552 18 9 29
London 330 292 262 25 22 20 4297 2417 1423 42 35 27
South East & London 554 529 521 42 40 40 6,132 2995 2975 60 44 56
South West a8 a8 67 7 7 5 532 448 265 5 7 5
East of England a5 122 127 7 9 10 639 636 232 G 9 4
West Midlands a0 78 &2 7 6 6 276 271 335 3 4 6
East Midlands 59 60 72 4 5 G 401 1,122 111 - 16 2
Yorkshire & The Humber 83 71 49 6 6 4 1,201 243 314 12 4 5]
North West 146 144 131 11 11 10 614 426 654 6 6 12
North East 28 42 55 2 3 4 184 85 a0 2 1 2
Scotland 78 96 105 6 7 a 174 114 176 2 2 3
Wales 59 51 49 4 4 4 61 461 a9 1 7 2
Northern Ireland 28 26 43 2 2 3 13 12 85 - - 2
Total 1,318 1,307 1,301 100 100 100 10227 6,813 5336 100 100 100

1. -indicates a valus of greater than 0 but less than 0.5,

Regional
Investment 2003
(% of amount

invested)
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The Results

A464 SMESs registered with the Programme

884 companies receiving one day or more assistar
A£1.,683,100 of turnover increase

A£1.069,172 of finance leveraged for 22 businesses
/81 New Jobs created

A2 training courses and events
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Lesson Learnt #1

Continuous Pathways
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http://www.marilynandrewsart.co.nz/NewWebSite/PathwaysToHeaven/1975ChoicesWindow.htm

Leave no gaps in provision

Continuous client follow-up




Lesson Learnt #2

Investors

Fundable business = viable business
Vi able business || fundabl e

Connectivity with other Business Support Programmes
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Lesson Learnt #3

Power of local knowledge
-Engage public and private sectors
-Credible Expertise
-Event participation
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http://www.google.co.uk/imgres?imgurl=http://www.steakstones.com/admin/imageslogo/upimages/9%2520Bannatyne.jpg&imgrefurl=http://www.steakstones.com/news.php%3Fid%3D24%26osCsid%3Df2sfh0cskicfmtkltr12j5q2q1&usg=__77xqymO4S5y2kqamPIb0c7i4a4I=&h=217&w=373&sz=68&hl=en&start=16&itbs=1&tbnid=NpjzG4uI5XaqfM:&tbnh=71&tbnw=122&prev=/images%3Fq%3Dduncan%2Bbannatyne%26hl%3Den%26sa%3DG%26gbv%3D2%26tbs%3Disch:1

Lesson Learnt #4

Monitoring and Evaluations of Programme

-Independent Expertise
- Resources?
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Lessons Summary

A Continuous pathway

A Fundable Vs Viable

A Local Knowledge

A Monitoring & Evaluating
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