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‘ 1. From CPFL Paulista to CPFL Energia

‘ 2. The Establishment of Corporate Governance Guidelinesat CPFL Energia

‘ 3. The New Corporate Governance Model




A CPFLPaulista
I Founded: November 16 1912
T Nationalized: October 14 1964
T Privatized: November 5 1997
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=" |n 2000 CPFL drew up a Strategic Plan emphasizing sustained growth and the creation

CP FL of consistent and sustainable shareholder value
ENERGIA
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Efficiency Growth Discipline Governance Responsibility
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/ Commitment to Business Sustainability

A Permanent attention to leverage
A Proactive management of operating and financial costs

A Investment analysis using Total Shareholder Return
methodologies
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A Creation of a Sound Distribution
Platform

Economies of Scale and

Synergies between distribution
companies

Attractive markets

» CPFL

PAULISTA

Efficiency
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The growth strategy was based on an expansion and diversification of the business

portfolio by means of acquisitions and new projects
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A Expansion of Generation Capacity
i Participation in auctions
I Acquisition of existing assets

CPFL

GERACAO

A Competitive position in the
unregulated market
i Portfolio diversification
i Sale of SVA

CPFL

BRASIL
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Area covered

GERACAD
UHE Luls Eduardo Magalhdes
UHE Serra da Mesa

CPFL Geragdo
20 PCHs

9 PCHs

UHE Féz do Chapect
UHE Campos Novos
UHE Barra Grande

CPFL Sul
Complexo CERAN
- UHE Monte Claro

= UHE Castro Alves
- UHE 14 de Julho

Base date: December 31 2007

Today CPFL Energia is the holding company of the largest private sector group in

the Brazilian electricity sector

The CPFL Energia Group in 2007

Energy Distribution: 8 companies

1997 2007

A Municipalities (Nr.): 234 568

A Population (million): 8.5 18.7

A Area (Kmd): 90,440 208,300

A Customers (million): 2.4 6.3

A Energy Sales(GWh): 18,024 35,245
& )

Energy Generation: 8 companies

1997 2007

A Hydros(Nr. plants): 0 8

T In operation : 0 6

T Under construction : 0 2

A Smal Hydroelectric Plants 19 33

L A Installed capacity (MW): 143 1,588

Energy Trading & Sales: 6 companies

A Free Costumers (Nr.):
A Energy sales (GWh):
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Brazilian electricity sector

The CPFL Energia Group in 2007

Area covered

GERACAD
UHE Luls Eduardo Magalhdes
UHE Serra da Mesa

CPFL Geragdo CL
20 PCHs CPEE
9 PCHs ) CIJE
UHE Féz do Chapect \\\

UHE Campos Novos - CPFL
UHE Barra Grande Frarm—a

CPFL Sul CsPe
Complexo CERAN - 4

- UHE Monte Claro
= UHE Castro Alves
- UHE 14 de Julho

Performance and Results

162% 6,3 145% 44.196 137% 1.037

18.024

2,4 437

Customers Energy sales Productivity

(Clients/Employee)
800

(Million) (GWh)

924% 1.588 416%

155 155

Installed capacity Firm energy
(MW) (Average MW)
223% 14.207 334% 3.345 371% 1643

770

Gross revenue EBITDA Net income
(R$ million) (R$ million) (R$ million)
A Distribution (%): 14
Market Share A Generation (%): 2
A Commercialization (%): 22

Base : December 31 2007
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The Corporate Guidance Guidelines were introduced during a turbulent period for the electricity
| T qui dity was

S

when the companyos
decisions regarding generation projects was on the agenda

CPFL sector ,
ENERGIA

Strategic Planning

IPO (scheduled for
2002)

IPO

Capital injection
ANYSEi Levellll ADRs

Energy Rationing CPFLEnergia Holding
A Controlling shareholders
SO P EUIeEe A BNDES o A Bovespa Novo Mercado
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