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Agenda

1. From CPFL Paulista to CPFL Energia

2. The Establishment of Corporate GovernanceGuidelinesat CPFL Energia

3. The New Corporate GovernanceModel
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The origins of the CPFL Energia Group are in the privatization of CPFL Paulista

ÁCPFL Paulista

ïFounded: November 16 1912

ïNationalized: October 14 1964

ïPrivatized: November 5 1997

Controlling Shareholders  



Operating 
Efficiency

Synergies and Economies of Scale

ÁBenchmark-based management

ÁStandardization and Certification of work procedures and processes

ÁStandardization of systems, projects and materials

ÁProactive management of energy losses and non-payments

ÁService quality

In 2000 CPFL drew up a Strategic Plan emphasizing sustained growth and the creation 
of consistent and sustainable shareholder value

Synergetic 
Growth

Operating 
Efficiency

Expansion and Diversification of the Business 
Portfolio

ÁA solid distribution franchise in attractive markets

ÁRapid expansion of generation capacity

ÁCompetitive position in the unregulated energy market and SVA

Synergetic 
Growth

Financial 
Discipline

Operating 
Efficiency

Commitment to Creating Shareholder Value

Á Permanent attention to leverage

Á Proactive management of operating and financial costs

Á Investment analysis using Total Shareholder Return       
methodologies

Synergetic 
Growth

Financial 
Discipline

Enhanced 
Corporate 

Governance

Operating 
Efficiency

Transparent and Fair Relations with 
Stakeholders

ÁAdvanced world-class standards of Corporate 
Governance

ÁManagement based on concepts of business excellence

ÁControl of business risks

Synergetic 
Growth

Financial 
Discipline

Enhanced 
Corporate 

Governance

Sustainability and 
Corporate 

Responsibility

Operating 
Efficiency

Commitment to Business Sustainability

ÁPermanent attention to leverage

ÁProactive management of operating and financial costs

ÁInvestment analysis using Total Shareholder Return         
methodologies
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The growth strategy was based on an expansion and diversification of the business 
portfolio by means of acquisitions and new projects

ÁCreation of a Sound Distribution 
Platform

ï Synergies between distribution 
companies

ï Attractive markets
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ÁCompetitive position in the 
unregulated market

ïPortfolio diversification

ïSale of SVA

ÁExpansion of Generation Capacity

ïParticipation in auctions

ïAcquisition of existing assets

Synergetic 
Growth
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Today CPFL Energia is the holding company of the largest private sector group in 
the Brazilian electricity sector

The CPFL Energia Group in 2007

Energy Distribution: 8 companies

1997 2007

Energy Trading & Sales: 6 companies

Área de AtuaçãoArea covered

Energy Generation: 8 companies

Base date: December 31  2007

Á Municipalities (Nr.): 234 568

Á Population (million): 8.5 18.7

Á Area (Km2): 90,440 208,300

Á Customers (million): 2.4 6.3

Á Energy Sales(GWh): 18,024 35,245

Á Hydros(Nr. plants): 0 8

ïIn operation : 0 6

ïUnder construction :                 0 2

Á Smal Hydroelectric Plants 19 33

Á Installed capacity (MW): 143 1,588

1997 2007

Á Free Costumers  (Nr.): ð 91

Á Energy sales (GWh): ð 8,951

1997 2007
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Today CPFL Energia is the holding company of the largest private sector group in the 
Brazilian electricity sector

The CPFL Energia Group in 2007

800

6,3 44.196 1.037

1.588

3.345 1.643

2007 2007 2007

2007 2007

2007 2007 2007

Area covered

349
7704.403

4372,4
18.024

1997 1997 1997

1997 1997 1997

155

1997 1997

155

Performance and Results

Market Share

14.207

162% 145% 137%

924% 416%

223% 334% 371%

Á Distribution (%): 14

Á Generation (%): 2

Á Commercialization (%): 22

Net income
(R$ million)

EBITDA
(R$ million)

Gross revenue
(R$ million)

Productivity
(Clients/Employee)

Energy sales
(GWh)

Customers
(Million)

Firm energy
(Average MW)

Installed capacity
(MW)

Base : December 31  2007 7
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The Corporate Guidance Guidelines were introduced during a turbulent period for the electricity 
sector, when the companyôs liquidity was severely constrained at the same time as a series of 

decisions regarding generation projects was on the agenda

1997 1998 2000 2001 2002 2003 2004 20082005 2006 2007

CPFL
Jaguariúna

Strategic Planning

IPO (scheduled for  

2002)

1997 1998 2000 2001 2002 2003 2004 20082005 2006 2007

CPFL
Jaguariúna

Strategic Planning

IPO (scheduled for  

2002)

Energy Rationing

1997 1998 2000 2001 2002 2003 2004 20082005 2006 2007

CPFL
Jaguariúna

Strategic Planning

IPO (scheduled for  

2002)

Energy Rationing
CPFL Energia Holding 

company founded

1997 1998 2000 2001 2002 2003 2004 20082005 2006 2007

CPFL
Jaguariúna

Capital injection

ÅControlling shareholders
ÅBNDES

CPFL Energia Holding 
company founded

Energy Rationing

Strategic Planning

IPO (scheduled for  

2002)

1997 1998 2000 2001 2002 2003 2004 20082005 2006 2007

CPFL
Jaguariúna

IPO 
ÅNYSE ïLevel III ADRs
ÅBovespa Novo Mercado 

Capital injection

ÅControlling shareholders
ÅBNDES

Strategic Planning

IPO (scheduled for  

2002)

Energy Rationing
CPFL Energia Holding 

company founded
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