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1. Which knowledge management practices do
you use in your firm or organisation

Share
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1.1 Knowledge capture and acquisition

Chart 1a
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Which knowledge management practices do you
use in your firm or organisation (continued)

1.2 Training and Mentoring

Chart 2a
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Frequency schedule

No, but in
Yes, before|Yes, after | the next 24 | No, not Don't No
1999 1999 months applicable know answer

Your firm or organisation provides
formal training related to
knowledge acquisition and sharing 15 4 9 26 6 1
Your firm or organisation provides
informal training related to

knowledae acquisition and sharing 29 7 4 16 4 1
Your firm or organisation uses
formal mentoring practices 8 3 6 35 6 3

Your firm or organisation
encourages experienced workers to
transfer their knowledge to less
experienced workers 43 8 5 4 (6] 1
Your firm or organisation
encourages workers to continue
education by reimbursing tuition
fees 40 5 3 11 0 2

Your firm or organisation offers off-
site training 41 4 4 10 (0] 2




1. Which knowledge management practices do you
use in your firm or organisation (continued)

1.3 Communications

Chart 3a
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Frequency schedule
No, but in
Yes, before |Yes, after |the next 24| No, not Don't No
1999 1999 months applicable know answer

Updating databases of good
work practices etc. 24 7 7 19| 3 1
Written documentation such as
lessons learned etc.
(organisational memory) 24 11 6 15 4 1
Facilitating collaborative work
by projects teams physically

separated (“virtual teams") 9 7 5 35 5 0
The physical organisation of the

workplace (AQ) 24 11 5 15| 6 0]
Use of Information Technology

(AQ) 24 19 6 12 0 o]
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use in your firm or organisation (continued)

1.4 Policies and Strategies

Chart 4a
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No, but in
Yes, before |Yes, after | the next 24| No, not Don't No
1999 1999 months | applicable know answer
Has a written
knowledge management
policy or strategy 8 6 15 28 4 (6]
Has a values system or
culture intended to
promote knowledge
sharing 23 10 9 16 3 6]
Has policies or programs
intended to improve
worker retention 18 13 11 13 5 1
Uses partnerships or
strategic alliances to
acquire knowledge 24 8 5 20 3 1
Works with knowledge
through preparation of
Intellectual Capital
Reports (AQ) 3 2 3 44 9 (0]

1. Which knowledge management practices do you



1. Which knowledge management practices do you
use in your firm or organisation (continued)

1.5 Leadership

Chart 5a
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Frequency schedule

No, but in
Yes, before |Yes, after|the next 24| No, not Don't No
1999 1999 months _|applicable| know answer
Management practices -
a responsibility of
managers and
executives 34 10 3 11 2 1
Management practices -
a responsibility of non-
management workers 26 9 2 18 4 2

Management practices -
a responsibility of the
knowledge officer 6 3 3 38 7 4

Management practices -
explicit criteria for
assessing worker
performance 9 7 4 30 8 3




1. Which knowledge management practices do you
use in your firm or organisation (continued)

Share

1.6 Incentives
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Specifically rewards knowledge sharing with
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Specifically rewards knowledge sharing with non-
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Frequency schedule
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No, but in
Yes, before |Yes, after|the next 24| No, not Don't No
1999 1999 months __ |applicable| know answer
Specifically rewards
knowledge sharing with
monetary incentives 8 6 3 39 4 1
Specifically rewards
knowledge sharing with
non-monetary
incentives 11 6 1 35 5 3
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2. Are there any knowledge management
practices that your firm or organisation uses that
we have not included in question 1?

No answer
15%

Chart 7

@ Yes
No
O No answer

62%

If yes, please state which:

= Participation in national and international knowledge sharing groups

= Advisory Boards, internal knowledge sharing meetings, knowledge database (intranet
based)

= Procedure for acquiring inter-disciplinary knowledge for the sake of the holistic, preventive
aim of the task, insight in the time for hand over of the task or involvement of other staff
groups

= From parent company

= Trade journals

= Extensive extranet

* Internal workshops in connection with staff meetings

* Internet, purchased information

= Experience sharing group, trade council, local management forum, other types of
companies, accountant

= Systematic "neighbour training”, systematic introduction programs, inter-disciplinary
“training group”

= All employees are responsible for the acquisition and sharing of knowledge. In order to
ensure that this is optimised we have an inter-disciplinary control group for knowledge
sharing, which is responsible for the continuing development and maintenance of the
physical settings for knowledge sharing

= Inter-disciplinary project groups

= Guide for work processes and ethics

8 EFL



3. Why do you use the knowledge management
activities indicated in question 1?

Chart 8
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AQ = Additional Question
added by Centre for
Management
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4. Please indicate the achieved results of the
activities you indicated in question 1?

Chart 9
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5. Who is in charge of the knowledge
management practices in your firm or
organisation

No answer

4% Chart 10

Don't know
7%

. Human Resources
Other unit 4%
22%
Information Technology

4%

ONo answer

Knowledge Management Unit
204 Don't know

OHuman Resources

O Information Technology

Knowledge Management Unit

O Executive Management Team

Other unit

Executive Management Team
57%

If "other unit”, which:

« All inter-disciplinary employees are responsible
= Physiotherapy, ergotherapy, nursing, psychologist, social adviser, doctor
= The management group in general + individuals
= The individual project managers

= The person responsible for the environment

e The development department

= The consultant department

e The sales department

= The managers in charge of business

« All employees

= The entire organisation

= The secretariat of the regional manager

= The technical department
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6. Do you measure the effectiveness of the
activities you indicated in question 1?

No answer
2%

Chart 11

@ Yes
No
O No answer

If yes, how:

e Through guides and instructions

= Some activites are included in the company’s Balanced Scorecard and satisfaction
barometer

< Employee satisfaction surveys, customer satisfaction surveys

< Weekly follow-up meetings

= Through budgets

e Through specific sales results and marketing activities

« Target fulfilment — qualitative/quantitative (reported in our Intellectual Capital Report)

< Through various measures, such as employee satisfaction, custome r satisfaction, supplier
satisfaction, no. of inter-disciplinary improvement groups per year, the development of the
employee’s competencies, no. of days spent on education/supplementary training

e |t needs to be launched

< The more knowledge we have about new raw products for new ideas — recipes — the better
information the customer gets and the more we sell. So we have learned from experience,
who supplies the best knowledge for the various areas.

e Through continuing control
= Through systematic use of the EFQM concept
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7. Which source(s) triggered your firm or
organisation to put into effect the knowledge
management practices you indicated in question
17?

Internal sources (7) Chart 12
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Management
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7. Which source(s) triggered your firm or
organisation to put into effect the knowledge
management practices you indicated in question
1? (continued)
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Eksternal sources (7) Chart 13
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Source - unions Source - Firm or Source - Source- Suppliers Source - Source - Source - Source- Source - Source- Other
(AQ) organisation with Competitors Professional, Universities, Consultants Regulatory Customers or
which you have a tradeorindustrial technical colleges, agencies clients
strategic alliance, associations or public
joint venture or federations laboratoriesor
consortium business schools

If "other sources”, which:

= Common sense
= The Danish Ministry of Economic and Business Affairs

14
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8. Do you have dedicated budgets or spendings
for the activities?

Chart 14

No
42%

Yes
No

Yes
58%

15 EFL



8. Do you have dedicated budgets or spendings
for the activities? (continued)

Hvis 8 = Yes, in the next 24 months, do you anticipate the knowledge management
practices' share of the budget to:

Chart 15
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Hvis 8 = No, in the next 24 months, do you expect knowledge management
practices to have dedicated budgets or spending
Chart 16
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9. Did your firm or organisation experience
significant resistance to implementing any of the
activities you indicated in question 1?

Yes
9%

Chart 17

Yes
No

91%

Only 9% of the companies have experienced considerable opposition against
implementation of knowledge management activities. In all cases the
opposition has been from employees outside of management. Furthermore
two companies have experienced opposition from sales/marketing and
production respectively.
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Chart 18

1,6%
—

11,5%

32,8%

44,3%

R’RO

42,6%

19,7%

54,1%

88,5%

13,1%

4AL_OO0,
;370
T

80,0%
70,0%
60,0%
50,0%

organisation to implement or to increase

10. What would motivate your firm or
knowledge management practices?

100,0%
90,0%

areys

40,0%
30,0%
20,0%
10,0%

0,0%

184310 - UOIIeAIlON

abpajmous
reulayxa Bunrelsodiooul - uolreAlON

aleys 19)Jew JO SSO| PIOAE - UOIBAIION

abpajmous| 118yl pue

|ouuosiad A8y JO SSO| PIOAE - UOIIRAIION

s103adwod
Ag seonoeud 10 s|00] Juswabeuew
abpajmous| Jo asn - uoleAnoON

(moy-mou|) abpajmous pajuawnoopun

,S19x10m Buninided - uoireAinow

PEO[JSAO UOIFRWLIOM] - UOITRAIION

(OV) sJ4a340Mm 10BI11E - UOITRAON

Ov)

ssauaAninadwod panoidwi - uoireAnow

(OV) uonesijeqo|b asea - uoleAON

(OV) abewi panoiduwi - uoieAlIOW

Additional Question

AQ =

added by Centre for
Management

18



11.a How many are employed in your firm or
organisation?

Full-time employees in Denmark

E2000+

E500-1999 2
1

250-499
2

Chart 19
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Full-time employees outside Denmark
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11.b What is the turnover of your firm or

organisation?

Figures in millions DKK
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12.a What is the trade of your firm or

organisation?

@ Agriculture, fishing
industry and primary

product development
ONo answer 1

3

Manufacturing
12

Other

15 O Energy and water supply

1

O Building and construction

4
Services Hotel and restaurant
2 industry
O Advisory and finance (0]

services

7 BCommercial firm

B Transportation, mail and 13

telecom industry
3

21

Chart 22
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12.b Where is your firm or organisation based?

Jutland
20

0O Sealand
33

Funen
8

22

Chart 23
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12.c Where are the owners of your firm or
organisation based?

Foreign country
12

Chart 24

Denmark
Foreign country

Denmark
49
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Average

Question 1 vs. question 12b:

Knowledge capture and acquisition in relation to the geographic

base of your firm or organisation

Chart 25
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Question 1 vs. question 11a

Knowledge capture and acquisition in relation to the size of the

firm or organisation (no. of employees)

Chart 26
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Question 1 vs. question 12a

Commercial area
O Service sector

O Manufacturing
O Total

Chart 27
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Question 1 vs. question 12c
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