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Introduction

Administrative Simplification has been identified as a key policy area in both MENA and OECD countries. This area of
public policy deals with the reduction of unnecessary administrative burdens imposed to business, public
administration and other government activities when complying with bureaucratic obligations. Decades of
improvement in this field have accumulated knowledge and innovative approaches to gain efficiency and encourage
individual and collective action. These efforts include the use of new information and communication technologies (ICT)
and the development of e-government. The Good Governance for Development (GfD) Initiative offers the opportunity
to participating countries to share experiences and ideas in the implementation and the design of strategies to facilitate
the reduction of barriers.

This event has been conceived as a follow up to the High Level Seminar on “Strategies, Tools and Capacities for
Administrative Simplification”, hosted by the Ministry of State for Administrative Development (MSAD) of Egypt and co-
organised with the OECD. The two day seminar was held in Cairo, Egypt on 20 and 21 June 2007.

First day — 18 June
8.30-9.00 Registration
9.00-9.45 Opening Session

Chair: Dr. Ashraf Abdel-Wahab, Deputy to the Minister, Ministry of State for Administrative Development, Egypt.
Opening remarks:
e H.E. Dr. Ahmed Mahmood Darwish, Minister of State for Administrative Development, Egypt.

e Mr. Giovanni Maria De Vita, Head of the Commercial Section, Embassy of Italy in Egypt. Representing
the Co-Chair of the GfD Working Groups Il and IV.

Mr. Kheireddine Ben Soltane, Juridical Counselor, Prime Ministry, Tunisia. Chair of the GfD Working
Group IV.

Dr. Ali Bin Obood, Director General, Civil Service Bureau, Dubai United Arab Emirates (UAE). National
Co-ordinator for the GfD Initiative in UAE.

Mr. Carlos Conde, Programme Coordinator, OECD MENA Good Governance Programme, OECD.

Session 1. Barriers to Administrative Simplification in the Arab region: an

9.45-11.45 g
overview

Chair: Dr. Ashraf Abdel-Wahab, Deputy to the Minister, Ministry of State for Administrative Development, Egypt.
This session will discuss the barriers faced by Arab countries when dealing with administrative simplification
strategies. Discussion will be based on the results of a questionnaire on administrative simplification which
will be presented during this session. Arab countries will have the opportunity to present the relevance of
these barriers in their specific country / context.

e Mr. Pedro Andres-Amo, Policy Analyst and Administrator, Regulatory Policy Division, OECD.

e Tour de table:
o Eng. Sameh Bedair, Head, Sector of Policies and Programs, Ministry of State for Administrative

Development, Egypt.
Eng. Nevine Gamal, E-procurement Project Manager, Ministry of State for Administrative

Development, Egypt.
Mr. Sherif Fawzi Abdel Gawad, Director of Operations, ERRADA — Egyptian Regulatory Reform

Activity, Egypt.
o Mr. Andre Amiouni, Senior Policy Analyst, Office of the Minister of State for Administrative Reform
(OMSAR), Lebanon.
o Mrs. Ichrak Benbrahim, Administrator, Ministry of General and Economic Affairs, Morocco.
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o Mr. Ahmad Ismail Al-Suwaid, Director, Organisation and Administrative Development, Ministry of
Civil Service, Oman.

o Mr. Ziad Toame, Director General, Industry,Trade & Consumer services, Ministry of National
Economy, Palestinian Nathional Authority.

o Mr. Sinjar Tomeh, Expert, General secretariat , Prime Ministry, Syria.

o Mrs. Fatiha Charni Brini, Director of Administrative Simplification, General Directorate for Reforms
and Administrative Prospective Studies, Prime Ministry, Tunisia.

o Dr. Ali Bin Obood, Director General, Civil Service Bureau, Dubai UAE.

o Mr. Ahmed Al-Tayar, General Manager, Networks & Computer Division, National Information
Center, Yemen.

11.45-12.15 Coffee Break

Session 2. International Practices on Administrative Simplification: design and

12.15-13.15 . .
implementation

Chair: Dr. Ashraf Abdel-Wahab, Deputy to the Minister, Ministry of State for Administrative Development, Egypt.

Cutting Red Tape is one of the most innovative policy areas supporting performing business environments.
In many OECD and MENA countries this has become a top priority.

This session will frame the discussion in the following workshop break out sessions by providing an overview

of the approaches some OECD countries have taken in setting up administrative simplification strategies
including the identification of key barriers to their design and implementation.

Speakers
o Mr. Jeroen Nijland, Director, Regulatory Reform Group, Ministry of Finance and Economic Affairs,
Netherlands.
o Mrs. Cecile Brokner, Special Advisor, Division for Better Business Regulation, Danish Commerce and
Companies Agency, Denmark.
o Mrs. Dominique De Vos, Deputy General Director, Administrative Simplification Agency, Prime
Minister’s Office, Belgium.

o Mrs. Catarina Sarmento e Castro, Adviser, Office of the Secretary of State for Administration
Modernisation, Presidency of the Council of Ministers, Portugal.

13.15-14.30 Lunch

Workshop Part I. Strategies for Administrative Simplification: Designing and

14.30—-17.
30 0o Setting Objectives

In this session discussion groups will explore the key elements of successful design and setting up of
administrative simplification and e-government strategies. For more information on the content of this
session, please see annex to the agenda: Guidelines for the Workshop Sessions.

Discussion Group A Discussion Group B

Moderator: Mr. Jeroen Nijland, Director, Moderator: Mrs. Catarina Sarmento e Castro,
Regulatory Reform Group, Ministry of Finance and = Adviser, Office of the Secretary of State for

Economic Affairs, Netherlands. Administration Modernisation, Presidency of the
Rapporteur: Mrs. Cecile Brokner, Special Advisor,  Council of Ministers, Portugal.

Division for Better Business Regulation, Danish Rapporteur: Mrs. Dominique De Vos, Deputy General
Commerce and Companies Agency, Denmark. Director, Administrative Simplification Agency, Prime

Minister’s Office, Belgium.



17.00—-17.15 Break
17.15-17.45 Report of the results of the discussion to the plenary

Chair: Dr. Ashraf Abdel-Wahab, Deputy to the Minister, Ministry of State for Administrative Development, Egypt.

This session will serve as wrap-up of the workshop discussions. The rapporteurs from groups A and B will
briefly present a summary of the discussions.

Second day — 19 June

Workshop Part Il. Strategies for Administrative Simplification: Implementation

9.00G 11.30 Practices

Once the strategy is properly designed, policy makers evaluate the different elements for implementation:
resources, capacities, constraints, etc. Discussion groups will identify practices that can help policy makers
to solve problems and overcome barriers to implementation. For more information on the content of this

session, please see annex to the agenda: Guidelines for the Workshop Sessions.

Discussion Group C Discussion Group D

Moderator: Mrs. Cecile Brokner, Special Advisor, Moderator: Mrs. Dominique De Vos, Deputy General
Division for Better Business Regulation, Danish Director, Administrative Simplification Agency, Prime
Commerce and Companies Agency, Denmark. Minister’s Office, Belgium.

Rapporteur: Mr. Jeroen Nijland, Director, Rapporteur: Mrs. Catarina Sarmento e Castro,
Regulatory Reform Group, Ministry of Finance and = Adviser, Office of the Secretary of State for
Economic Affairs, Netherlands. Administration Modernisation, Presidency of the

Council of Ministers, Portugal.
11.30-11.45 Break
11.45¢ 12.30 Report to the plenary

Chair: Dr. Ashraf Abdel-Wahab, Deputy to the Minister, Ministry of State for Administrative Development, Egypt.

This session will serve as wrap-up of the workshop discussions. The rapporteurs from groups C and D will
briefly present a summary of the discussions.

12.30¢ 13.00 Closing session

This session will be an opportunity to present the conclusions of the seminar and point out the next steps
for Administrative Simplification in the framework of the Good Governance for Development (GfD)
Initiative. A possible move forward might be to identify further priority areas for discussion in other regional
events or through more specific joint learning activities in partnership with some OECD countries.

Closing remarks:

o Dr. Ashraf Abdel-Wahab, Deputy to the Minister, Ministry of State for Administrative Development,
Egypt.

Mr. Giovanni Maria De Vita, Head of the Commercial Section, Embassy of Italy in Egypt. Representing
the Co-Chair of the GfD Working Groups Il and IV.

Mr. Kheireddine Ben Soltane, Juridical Counselor, Prime Ministry, Tunisia. Chair of the GfD Working
Group IV.

Dr. Ali Bin Obood, Director General, Civil Service Bureau, Dubai United Arab Emirates (UAE). National
Co-ordinator for the GfD Initiative in UAE.

Mr. Carlos Conde, Programme Coordinator, OECD MENA Good Governance Programme, OECD.



