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Melbourne, Victaria

5m people in the State of Victoria

850,000 students

1,600 government schools

Provide for 67% of students
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2003: School improvement agenda

Issues Response

A High concentration of poor A Recognise and respond to
outcomes in some schools diverse student needs
and regions

A Great variation in outcomes A Build the skills of the

within schools workforce to enhance the
A Wide variations between teachinglearning

schools with similar relationship

populations

A Ensure schools improve
continuously
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Focus on four elements of the
Strategy

1. Common language and culture

2. Theory of action: researebased
I School effectiveness and improvement
| Leadership development
I Professional learning
I Teaching and learning

3. Leadership development programmes

4. Performance and development culture
framework




1. Creating a common professional
language and culture

A Develop a common language

A Systemwide involvement

A Focus on the leaders and involve them
A Lead by example: role modelling

A Engage thinking by exposure to international
expertise

A Raise expectations
A Enhance responsibility and accountability



2. Researctibased theory of action

A School effectiveness model

A Leadership development model
A Professional learning model

A Teachingearning model

A Each contributing to the rethut programme
of action



School effectiveness model

1. Professional

Leadership
8. Stimulating 2. Focus on
and Teaching &
secure learning ‘ Learning
environment

7. Learning « » 3. Purposeful
Communities Teaching

l‘i

4. Shared Vision

6. Accountability & Goals

5. High
expectations
of all learners

Sammons et alia
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Leadership domains

Human
Leadership

r

Technical
Leadership
‘ Leadershlp

Effective » Educational
Leadership

Symbolic
Leadership

Cultural
Leadership

Sergiovanni




Technical

Leadership

> Thinks and plans strategically

> Aligns resources with
desired outcomes

> Holds self and others

to account

The
Developmental
Learning

Framework for
School Leaders
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