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Melbourne, Victoria
5m people in the State of Victoria

1,600 government schools

Provide for 67% of students

850,000 students



Context: before 2003
High degree of autonomy

90% budget delegation

Poor relationship between schools

and the centre



2003: School improvement agenda

Issues

ÅHigh concentration of poor 
outcomes in some schools 
and regions

ÅGreat variation in outcomes 
within schools

ÅWide variations between 
schools with similar 
populations

Response

ÅRecognise and respond to 
diverse student needs

ÅBuild the skills of the 
workforce to enhance  the  
teaching-learning 
relationship

ÅEnsure schools improve 
continuously
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Focus on four elements of the 
Strategy

1. Common language and culture

2. Theory of action: research-based

ïSchool effectiveness and improvement

ïLeadership development

ïProfessional learning

ïTeaching and learning

3. Leadership development programmes

4. Performance and development culture 
framework



1. Creating a common professional 
language and culture

ÅDevelop a common language

ÅSystem-wide involvement

ÅFocus on the leaders and involve them

ÅLead by example: role modelling

ÅEngage thinking by exposure to international 
expertise

ÅRaise expectations

ÅEnhance responsibility and accountability  



2. Research-based theory of action

ÅSchool effectiveness model

ÅLeadership development model

ÅProfessional learning model

ÅTeaching-learning model

ÅEach contributing to the roll-out programme 
of action
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