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Transfer Hotel T Trento Centre

OPENING REMARKS AND WELCOME
by Stefano Barbieri, OECD LEED Trento Centre for Local Development, OECD

1. OPPORTUNITIES AND CHALLENGES FOR LOCAL DEVELOPMENT GOVERNANCE AND THE ROLE OF
LOCAL PARTNERSHIPS

Local partnerships undertake a range of activities, such as fostering co-operation amongst local development actors,
developing synergies between different initiatives, and proposing ways to improve current practice. They conduct
strategic planning exercises, set common objectives to reach better outcomes, and implement local development
strategies. Often supported, and sometimes initiated, by government, local partnerships contribute to making policies
more adaptable to local needs and more effective in their delivery.

The opening session will provide an overview of working areas and organisational set-ups of local partnerships, the key
challenges they encounter and some of their achievements in contributing to local development.

1.1 The role of local partnerships in local development. Insights and lessons from OECD countries

An introduction to the different roles of local partnerships and their contributions to local development in selected OECD
countries. This includes an overview of organisational forms and working areas, as well as benefits and potential costs
associated to local development partnerships.

by Mike Geddes, Local Government Centre, Warwick Business School, University of Warwick, United Kingdom

1.2 Opportunities and challenges for local partnerships in Croatia. Key findings from an OECD review.

Key findings and policy recommendations resulting from a recent OECD review in Croatia: some of the common
opportunities and challenges in CEE and SEE for local partnerships to contribute to local governance and development.

by Andrea-Rosalinde Hofer, OECD LEED Centre for Local Development, OECD

Coffee break

1.3 Local development in Central-East and South-East Europe —actual and potential roles of local
partnerships

In the first part (45 minutes), participants will discuss in small groups: (i) what is the key development challenge of their
locality, (i) how they see local partnerships contributing to address this; and (iii) what are the current barriers that
impedes local partnerships working.

In the second part (60 min) participants will share with the entire group what they have discussed in groups. The
facilitators will moderate the presentation of each group and encourage group members or other participants to comment
and add.

GROUP1-V GROUP 2-0J GROUP 3 - @

Facilitated by David Galliers, LAA, . Facilitated by Andrew Harrison, Facilitated by Mike Geddes, Local
The Regional Partnership Centre, GFA Consulting, Birmingham, Government Centre, Warwick
Birmingham, United Kingdom United Kingdom Business School, University of

Warwick, United Kingdom

Lunch break
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2. FROM CO-OPERATION TO PARTNERSHIP

Local partnerships should be strategic and at the same time in close contact with beneficiaries and the wider community
to contribute effectively to the local development agenda. Effective partnership depends on robust democratic institutions
and practices at both local and national levels. Although locally oriented, finding the right level for their operations tends to
be difficult for partnerships, especially in the case of a two tiers local government. A lack of dialogue amongst the core
strategic stakeholders may lead to uncertainty about respective roles and responsibilities, which, in turn can result in
duplication or unhealthy competition.

Plenary and group discussions of key findings and policy recommendations resulting from OECD recent country reviews
and an introduction of international case studies and learning models will allow participants to reflect about what can be
improved in their current practices of recruiting partners from local governments, businesses and civil society
organi sations or the involv.ement of these act

2.1 Partnerships in Romania

The institutional development of local partnerships in Romania. A special focus will be put on the organisational set-up of
partnerships and how it developed over time to its current shape, the role of different partners across different levels of
governance, that is, an umbrella partnership (pact) at regional level and local partnerships at municipal levels, and
avenues for cross-sectoral work of partnership structures.

Q&A
by Maria Rauch, Competences Development Project, Equalmiinchen GmbH, Germany

2.2 Partnerships in Bosnia and Herzegovina, Latvia and Serbia —carousel case studies
Local partnership experiences in Bosnia and Herzegovina, Latvia and Serbia will be presented by partnership
representatives.

Bosnia and Herzegovina
by Sefik Veladzic,L o c al Act i eéSma n@roo BRpgaghid ddemegdvind n a

Latvia
by Inga Krekele , Daugavpils District Partnerhsip, Latvia

Serbia
by Dragan Milutinovic, The Timok Club, Serbia

QEA
Facilitated by David Galliers, LAA, The Regional Partnership Centre, Birmingham, United Kingdom; Andrew

Harrison, GFA Consulting, Birmingham, United Kingdom and Maria Rauch, Competences Development Project,
Equalminchen GmbH, Germany

2.3 What makes successful approaches in joining up locally?

How behaviour matters for the establishment and the work of local partnership: the three factors (i) external - finance and
effort; (ii) internal - habits and thought processes; and (i) social - the role of culture.

by David Galliers, LAA, The Regional Partnership Centre, Birmingham, United Kingdom

24Coff e e &Wo r k : “How can national, regional an

Participants will collect ideas on how can national, regional and local agencies encourage partnership working. Each
group will choose a rapporteur, who will share the g r o u p 6 s s daringghg fellewvingi discussion and feedback
round.

GROUP A GROUP B GROUP C

Facilitated by Erja Lindberg, Facilitated by Renata Radeka, Facilitated by Maria Rauch,

Central Uusimaa Partnership, UNDP Bosnia and Herzegovina Competences Development Project,
Finland Equalmiinchen GmbH, Germany
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17:157 18:00 2.5 Discussion & feedback
Moderated discussion

Facilitated by David Galliers, LAA, The Regional Partnership Centre, Birmingham

18:00 End of Day 1

20:00 Afterwork - Do you want to know more? Optional

We have an optional work&drink session where David Galliers and Andrew Harrison will share during an informal
workshop what are the positive and negative behaviours that can help or hinder partnership working and how a
performance management self assessment tool would work. Interested? Come and join us!!

The place will be communicated at the End of Day 1

WE ARE HERE
Trento Centre
Vicolo San Marco 1

0y P 3
5 &

CASTELLO DEL BUONCONSIGLIO B WINE - BAR

GL@,M‘Q' i a N i & Sacrestia
\ o ' 5/ B 555 g via Marchetti 13
BAR&FOOD
Old Bar

Via Roggia Grande, 4

RESTAURANT
La Cantinota
Via San Marco 22
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3. HOW TO INTRODUCE AND MAKE PERFORMANCE MANAGEMENT WORK?

Local partnerships need to demonstrate the added value of their work, and governments need to monitor and evaluate
the contribution of partnerships in terms of progress made on development priorities and governance improvements. A
prerequisite for performance management and evaluation is a robust and trustworthy evidence base at local, regional and
national levels. To make use of the evidence base, guidelines that local partnerships can follow in managing their
performance and in monitoring and evaluating their work will need to be established by national governments. Also of
importance is the provision of adequate financial and human resources, or the introduction of an incentive system.

The session will offer participants a first overview of the current performance management and evaluation practices
applied in the UK. Two case presentations will present key techniques in use and provide insights into challenges and
barriers encountered and first achievements made.

3.1 Rational and key elements of performance management in the work of local partnerships

An introduction of performance management in local partnerships, including rational and key elements of current practice
in the UK.

by Andrew Harrison, GFA Consulting, Birmingham, United Kingdom

3.2 Coffee&Work

In two working groups, participants will become familiar with performance management tools, including data collection
and analysis, reviewing, reporting and commissioning. Each working group will produce a flow diagram with notes as to
what are the likely problems in making performance management happening. Each group will choose a rapporteur, who

will share t hirthefgllowioguiggudsen arsl ieegbecleraind.i o n

Participants can choose which group to attend.

GROUP | GROUP I

Facilitated by David Galliers, LAA, The Regional Facilitated by Andrew Harrison, GFA Consulting,
Partnership Centre, Birmingham, United Kingdom Birmingham, United Kingdom

3.3 Discussion & feedback

Moderated discussion

Facilitated by Andrew Harrison, GFA Consulting, Birmingham, United Kingdom

Lunch break

Transfer Trento (piazza della Mostra) to Rovereto
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15:00 —17:30

17:30

AGENDA

4. PARTICIPATION IN POLICY DESIGN AND DELIVERY —WHY AND HOW (STUDY VISIT TO
ROVERETO)

Representatives of the Autonomous Province of Trento (PAT), the Municipality of Rovereto, civil society
organisations and the business sector will discuss in a round table how and why participative democracy has
emerged in Trentino. The Autonomous Province of Trento has initiated in 2004 the local implementation of the
AA 1000 standard i an initiative that aims to increase sustainable development through accountability, that is, to
make policy processes participative. The Municipality of Rovereto is one of the pilot geographic areas
participating in the process.

Welcome by PAT and the Municipality of Rovereto
Opening and introduction

Presentation of municipality's role in AA 1000. Motivations and expectations? How did AA1000 develop?
Barriers and challenges on the way? How were these addressed? Lessons learned.

Presentation of civil society representative. Motivations and expectations? Role and contribution? Why
should civil society be involved in policy processes and what can it contribute?

Presentation of business sector representative. Motivations and expectations? Role and contribution?
Why should the business sector be involved in policy processes and what can it contribute?

Moderated discussion

End of Day 2

17:307 19:30

i, -
!

S
5)

Joseph Beuys:

Eurasia Siberian Symphony 1963,
(1966), Museum of Modern Art,
New York

19:307 20:00
20:00

22:30

Guided visit to the Museum of Modern Arts (MART) and welcome cocktail i Optional
EURASIA. Geographic cross-overs in art (from an idea by Achille Bonito Oliva)

The title of the exhibition is borrowed from the name given by Joseph Beuys to a series of performances executed between
1966 and 1968, represented in the exhibition by the video of Eurasienstab, 1967, realised on 9th February 1968 at the Wide
White Space in Antwerp.

According to Beuys, Eurasia is a geographic vision and, at the same time, an expression of a new, complex artistic identity
that is no longer territorial and self-sufficient, but aimed at the world and man. In 1967, with a Manifesto, the German artist
founded the fictitious state of Eurasia. This was an open territory without physical or dogmatic borders: the geographic
representation of a utopia, a fusion of Western realism and Oriental mysticism, the venue for a totality as yet not dispersed.
The exhibition, therefore, aims to stress the overcoming of a purely performative art in favour of a reflection making use of
contents and themes of our time, a veritable emergence affirming the value of the co-existence of differences.

The exhibition will trace an original path through the artistic landscape of Eurasia territory and identify viewpoints and
projects reacting to the aestheticisation of everyday life and the abuse of reality, proposing a linguistic complexity
summarising different expressions.

Transfer MART Rovereto - Trento
Welcome dinner at Trattoria Piedicastello - Piedicastello Square — Trento - Optional

Transfer Restaurant - Sardagna
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5. DEVELOPING A NATIONAL SUPPORT FRAMEWORK

Recent OECD work confirms that the role of central government and its agencies is crucial for local partnerships to
become more firmly embedded in local governance and to maximise their contribution to local development. Most
important this includes the establishment of sufficient action space for partnerships in legislation, the provision of clear but
flexible and locally-responsive policy guidance to establish the framework for local partnership, the establishment of
communication channels and mechanisms to enhance, manage and monitor local partnership performance, and, in some
cases, the provision of core funding for the partnership to fund its management structure and training.

Panel and group discussions of the key findings and policy recommendations resulting from OECD recent country
reviews and an introduction of international case studies and learning models will allow participants to reflect about what
can be improved in their national support frameworks and what can be learned from experiences elsewhere. Participants
will also be invited to engage in team work around case studies developed prior to the seminar.

5.1 National governments and local partnerships: guiding, supporting, capacity building

An overview of what a national support framework may include and what are its likely advantages and disadvantages for
the work of local partnerships.

by Mike Geddes, Local Government Centre, Warwick Business School, University of Warwick, United Kingdom

5.2 National support frameworks in Finland and Bosnia and Herzegovina

Finland
by Erja Lindberg, Central Uusimaa Partnership, Finland

Bosnia and Herzegovina
by Renata Radeka, UNDP Bosnia and Herzegovina

Moderated discussion

Facilitated by Mike Geddes, Local Government Centre, Warwick Business School, University of Warwick, United
Kingdom

Coffee break
6. WHAT HAVE WE LEARNED
6.1 Working groups

In three working groups, participants will review what they have learned. Facilitators will bring back into the discussion key
points from their presentations and discussions in the working groups they attended. Discussion in each working group
should reveal key elements of what is needed to make a local partnership effective and what are the likely pitfalls. Each
group will choose a rapporteur, who will share the results of the discussion in the working group in the final round of
discussions and feedback.

Participants can choose which group to attend.

GROUP | GROUPII GROUPII
Building a local partnership i structure : Performance management National support framework
and behaviour

Facilitated by David Galliers, LAA, : Facilitated by Andrew Harrison, Facilitated by Mike Geddes, Local

The Regional Partnership Centre, GFA Consulting, Birmingham, Government Centre, Warwick

Birmingham, United Kingdom; Maria : United Kingdom Business School, University of

Rauch, Competences Development Warwick, United Kingdom; Erja

Project, Equalmiinchen GmbH, Lindberg, Central Uusimaa

Germany Partnership, Finland; Renata
Radeka, UNDP Bosnia and
Herzegovina
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14:30:1-1:3:00 6.2 Towards an Action Plan

Each rapporteur will present the key elements and pitfalls with regard to (i) building local partnerships 1 joining up locally;
(ii) national support framework; and (iii) performance management.

Comments by facilitators 6.1

13:00 —13:10 CLOSING REMARKS
by Andrea-Rosalinde Hofer, OECD LEED Centre for Local Development, OECD

13:10 End of the Seminar

13:10 Farewell lunch at the Trento Centre - Optional

LOGISTICS —useful numbers and addresses

OECD Contacts

Ms. Elisa Campestrin, LEED Trento Centre [elisa.campestrin@oecd,org; +39 0461 277609]
Ms. Enikd Soujon, LEED Trento Centre [eniko.souniko@oecd.org; +39 0461 277617)

Hotels

Centro Congressi Panorama Hotel America Hotel Albermonaco

Via alla Funivia Via Torre Verde 52, 38100 Trento Via Torre doAugu:s
38040 Sardagna (Trento) Tel: +39 0461 983010 Tel.: +39 0461 983060

tel. 0039-0461-261671 Fax: +39 0461 230603 Fax: +39 0461 983681

fax 0039-0461-261686 E-mail; info@hotelamerica.it E-mail: info@albermonaco.it

email: panorama@operauni.tn.it http://www.hotelamerica.it http://www.info@albermonaco.it

MART

Mart- Museum of Modern Arts Trento and Rovereto
corso Bettini, 43
38068 Rovereto TN

Trattoria Piedicastello

Piazza Di Piedicastello, 12
38100 Trento (TN)
+39 0461 230730

TAXI Service

Radio Taxi Trento (24 hours service)
+39 0461 930002

Pronto Soccorso (ER) in case of accidents, disease or medical emergencies dial the emergency number: 118
Polizia (Police) in case of a car accident, dial the emergency number; 113

Post in Trento: switchboard 0461 899511
Police Headquarters: p.zza Mostra 3
Road Police Section: via De Gasperi 61
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