
ALIGNMENT 

3 presentations 

 Presentation on the JV on Procurement 

 Proposal  from SPA 

 Views from PFM – experience from private sector 

The use of Country system  lagging behind.  Confirmed by Accra Regional Consultations and 
Paris survey data. More ambitions is needed 

Big What : reinforce use of Country Systems 

Why: only way to have ownership, best way to strengthen local capacity 

 

At the level of country systems :  ownership 

Engage in  the development of workable vision, clarify options, eg for PFM get 
out of the of  “an array of confused  options”, be aware of dangers of TA own 
perspectives,  

Develop plans , these plans need to be “focused” but with attention to linkages 
and as much  as possible holistic  - PFM 

Political  vision and consensus / Political decisions on how to improve system  
is a starting point   

Work on  broad national engagement  – necessary for transparent and credible 
plans in the area of procurement 

Realistic need assessment ,  getting good data is a challenge 

 Agreed targets and monitoring/ baseline 

Flexible MT/LT plan , focusing on benefits of CD action.  Need to be 
understandable, including to buy support from high level national leaders 
(competition for scarce resources) 

 

Managing aid and related  partnership issues 

Use of CS should be the default  option.  If CS are not used, reasons should be 
compelling and discussed in open dialogue, gaps identified and addressed.   

Country based initiative on CD for strengthening national systems, country 
led, championed at HL  



Stop the erosion of local systems by use of parallel mechanisms 

Change practices of TC, reshape TA and its role, really make it demand driven  

Improve predictability – link aid with budget cycle, LT engagement.  funding 
mechanisms should be  aligned to M-L term CD plans 

Make smart “local tailored”  use of South South exchange ( fit  the context), use 
of Diaspora to reinforce systems 

Donors stop isolated pet initiative, dialogue – agreement on new CD initiative 

Be aware of danger of vertical  fund 

 

To mention  

Experience for JV on procurement : developping and testing a methodology for 
self assessment being tested in 22 countries.  Inputs in risk assessment and 
identify gaps/ input to develop capacity plan 

 

 

 

 

 

 

 

 

Donors sustems do not facilitate ownership 

High need to change practice, to revisit waus they provide TC 

 

 

time frame 

 

Flxibl 

 



 

 


