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	Organisation for Economic Co-operation and Development
	Local Economic and Employment Development Programme

	“IMPLEMENTING LOCAL DEVELOPMENT STRATEGIES”

A capacity building seminar for policy-makers 
and practitioners
21-27 November 2004

Practitioners Case Study Form 

	I. GENERAL INFORMATION

	1. INSTITUTIONAL BRIEF

	Country:
Region:

Municipality:


	Local Governance Entity/Agency:


	Please list briefly the competencies covered by entity/agency:


	Department you work in:


	Please state your current position and since when you are working in this working position: 


	Please list the working areas of your department and highlight on the ones you are involved in:



	2. LOCAL GOVERNANCE 

	Please describe briefly the actual system of local governance in your country in terms of administrative, political and fiscal decentralisation:



	3. PARTICIPATION IN DEVELOPMENT STRATEGY PLANNING AND IMPLEMENTATION 

	Was/is your Local Governance Entity/Agency involved in the drafting process of a local development strategy?

Please list all public and private actors and stakeholders your entity/agency is co-operating with: 
Are the above mentioned actors and stakeholders involved in either the planning or implementation process of local development or in both of them? How?
Is the local development strategy currently under implementation?
If yes, please outline briefly on the progress.

If not, have you identified the obstacles for implementation? How? What have you identified?



	II. CASE STUDY 
The case study will be included in the OECD LEED Seminar Reader that will be circulated among the participants and experts. Therefore the presentations should be between 5-10 pages. 

During the seminar, the participants will be asked to present their case studies during the working groups. 

In case, your entity has made interesting experiences which you would like to share and exchange in an international context, we would highly appreciate, if you would submit an additional case study.

	1. GENERAL OVERVIEW

Please describe the local and/or regional context your entity/agency is in-charge in terms of socio-economic performance, local characteristics, i.e. advantages, disadvantages in local development.

You may follow the model of the SWOT analysis, i.e. stating Strengths, Weaknesses, Opportunities and Threats that are relevant for your local context. 
 


	2. PROJECT PRESENTATION
Please describe one programme or project that your Local Governance Entity/Agency planned, realised and evaluated recently. 

	Programme/Project name: 


	Time frame of the Programme/Project:


	What share of overall activity does this project represent in fulfilling your institutional mission?


	Location (country, region, city or place): 


	Donors: 


	Brief Programme/Project Description:


	Counterparts and/or partners involved:



	What government levels are involved (national, sub-national)? How?




	What kind of problems/shortcomings led to launching the programme/project?


	How did the idea of this experience emerge?


	Description of the objectives in qualitative and/or quantitative terms
· Do you have specific objectives in qualitative terms?
· Do you have specific objectives in quantitative terms? (example: number of actions to be taken, expected number of beneficiaries, target groups)


	Please describe your strategy to achieve these objectives?



	Did you have different stages in your general strategy and what were the practical steps taken to implement your strategy?


	What kind of difficulties did you encounter when implementing your strategy? Try to be specific (administrative, economic, financial problems, mentalities, etc.)



	Did you achieve your results as planned?


	When did you achieve your results? At the beginning, during implementation, or afterwards?



	How did you finance your project? (self-financed, public/private/international financing)


	How did you identify your financing sources ?


	What were the advantages and the constraints in the financing process?



	How do you plan to finance your activities in the future?


	How does the project relate to the government’s long term strategy? 


	How would you assess your experience? (In terms of your successes and of existing difficulties and challenges).



	What advice would you give to someone launching a similar project?


	If you were to start again, what would you do differently?


	Is your Local Governance Entity/Agency thinking of replicating this Programme/Project in another local context? 




	What would be the most efficient way to make your programme/project known internationally?


	What are the needs in this working area today and in what issues (except financing)? And tomorrow?


	Are you interested in engaging in new partnerships/initiatives (regional, national, international) and having new partners?



	Are you interested in being part of a partnership/ network? Why?



	What are you expecting  from this seminar? Please try to be specific.



Please return the filled case study form by e-mail (to: andrea-rosalinde.hofer@oecd.org) 
or fax (+39 0461 277-650) no later than 25 September 2004.
Based on the case studies submitted a final selection of participants will be made.
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