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FOUNDING

LOCAL ACTION GROUP FOR “UNA-SANA” REGION
SANSKI MOST — BOSANSKA KRUPA — BUZIM
BiH

Inaugural assembly held in Town of Buzim on 21.11.2007.

LAG shall act only through the partnership, common form of affairs
of three sectors, and those sectors are:
Local authorities — municipalities, nongovernmental and private sector.

FOUNDERS:

*Sanjin Halimovi¢, mayor of Sanski Most,

*Hamdija Gro8i¢, mayor of Bosanska Krupa

«Jasmin Emri¢, mayor of BuzZim

*Association “Lokalni razvojni centar” Sanski Most

*Association - BK 2001, Bosanska Krupa

*Youth association Buzim «UMB», Buzim

*Company d.d. Hotel «Sanus», Sanski Most, represented by Kumali¢ Muhamed
*Company d.o.0. «kKOV-GRAD»y, Buzim, represented by Kovacevi¢ Safet
*Company d.o.o. «Cavkunoviéy», Bihag, represented by Cavkunovi¢ Muhamed
*Asim Dizdarevi¢ from Buzim

*Elmedina Alagic¢ from Bosanska Krupa
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FOUNDING Ministry of Justice of Bosnia and Herzegovina, 04.04.2008.
DECISION
Local action group for Una-Sana region (LAG-Una-Sana) is non-
political, non — profit making, legal organisation, founded to
promote inter-municipal cooperation.

Bosna i Hercegovina Bocna u Xepyezoeuna
MINISTARSTVO PRAVDE MHHHCTAPCTBO [IPABAE

Broj: 08-07-1-158/07
Sarajevo, 04.02.2008.godine

Na osnovu ¢lana 13. stav 1. alineja 9. Zakona o ministarstvima i drugim organima uprave
Bosne i Hercegovine ("SluZbeni glasnik BiH", br. 5/03) i &lana 33. Zakona o udruZenjima i
fondacijama Bosne i Hercegovine ("SluZbeni glasnik BiH", br. 32/01 i 42/03) Ministarstvo pravde
Bosne i Hercegovine, rjesavajuéi po zahtjevu UdruZenja ,Lokalna akciona grupa Una-Sana“ iz
Sanskog Mosta, Trg Oslobodilaca bb za upis u Registar udruZenja, donosi

RIES ENJE
1. U Registar udruZenja kod Ministarstva pravde Bosne i Hercegovine upisuje se udruZenje pod
nazivom:
UdruZenje ,Lokalna akciona grupa Una-Sana“
Vapysene ,Jlokanna akunona rpyna Yna-Cana*
Udruga ,Lokalna akciona grupa Una-Sana“

Skraéeni naziv udruZenja: UdruZenje ,LAG Una-Sana“, Yapywemwe JIAI VYna-Cana“,
Udruga ,.LAG Una-Sana“.

Naziv udruZenja na engleskom jeziku je: ,Local action group for Una-Sana region®,
Skraceni naziv udruZenja na engleskom jeziku je: ,LAG Una-Sana®,
Sjediste UdruZenja je u Sanskom Mostu, Trg Oslobodilaca bb.

2. Upis je izvrien pod registarskim brojem 662 knjiga I Registra sa danom 04.02.2008. godine.
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ASSOCIATION GOALS

-to work out local/inter-municipal strategies of (rural) development (tourism, cultural heritage...),
-to work out, find and implement of concrete projects in the field (own projects, and projects
proposed by cooperatives, companies, agriculturalists, public-utility firms, individuals etc.),

-to promote a new concept of rural development and principle of public-private enterprises,

-to find out additional funds to co finance above specified and similar activities,

-to organize educative programs, seminars and workshops,

-to expand association network and cooperate with similar organizations,

-to establish a cooperation with people, local and foreign organizations and subjects

interested for association work program,

-to educate and train own members, promote association goals and interests through

the seminars, symposiums and similar forms of education,

-to monitor international programs and prepare local potential partners for cooperation,

-to issue publications, magazines, and expert opinions,

-to promote new technologies,

-to conduct analyzes, researches and to render recommendations,

-to improve public being well-informed,

-to operate other activities suitable for reaching the general goal in accordance with this Statute.
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BiH
TERRITORY:
+1.500 km?
= POPULATION:

over 100.000
over 60% In rural areas

BIGGER TOWNS:
«Sanski Most
*Bosanska Krupa
Buzim

Region Una-Sana
Opcine Sanski Most, Bosanska Krupa, BuzZim




REGION
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Una-Sana region have good resourses and potentials, especially:
forests
clean rivers

Municipality in Una-Sana region have to pay attention on manufacture:

«agricultural manufacture ,
food production,

*wood industry and production furniture,
*metal industry ,

stextile finishing,
sexploatation mineral prospecting and

stourizm

In the future theese municipalities have strategy plan for development:
«development small and medium firms,

stourism, wood industry,

«agricultural manufacture,

*eksploatation of boxita, plaster, dolomita,

sintensive producing of fruit, vegetables and honey.
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Partnerships can be beneficial because you combine the talents and capital of two or
more persons (organizations) to operate the business.

A partnership involves a lot of trust. OQqual treatment
INTERNAL PARTNERSHIP: 'transparency

why sinclusion wide community to planing development .

partnership «assembling knowledge and experiences ‘mUtual Interest
financial assurance and support

ssupport wider community

EXTERNAL PARTNERSHIP:

sconnecting Una-Sana region with other European regions

sgreather chance for European founds

sexperience exchange at interregional events and improvement of local capacity
*Supporting the innovation and development of the rural enterprises strengthening
the existing markets and finding new opportunities for the valorization of

the quality production of the area

*more efficient use of financial resources

*making open society

«a spirit of sharing and cooperation

*more creative and acceptable ways to use resources
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INTERNAL PARTNERSHIP:

«do we have the skill and competence
*there is no official guidance on PPP in BiH
financing problem at the head
sorganization mode

EXTERNAL PARTNERSHIP:

sLack of understanding of the nature of the partnership
sLack of time or other resources

Low levels of commitment or interest

*Equality not being at the centre of the partnership
sIndividualism

sLoss of autonomy or recognition

*Conflicting goals or mission

*Overbearing or dominating partners

*Feuds and competition between partner
*Unquestioned acceptance of opinions as facts
*Rush for accomplishment

*Attribution and criticism

sLack of Flexibility

main
challenges




obtained
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‘new (fresh) ideas

sdissemination of information

*better capacity utilization

more efficient use of financial resources
stonger (better) project monitoring
*better chance for future projects
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