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The need for digitalization of the
public sector

Demographic challenges
More efficient government administration

Increased demands for access to
government

Competitiveness and the government as an
important market player

An attractive working place
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2012 goals for digital
communication

By 2012 all digital communication between
companies, citizens and the public sector
should be electronic

Digital communication should be an option
for citizens and a duty for companies and
public authorities
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IT Architecture — basic rules for
government IT systems

= Difficult to integrate IT systems
across government authorities and
make integrated systems.

= IT architecture aims at creating an
e-government architecture that
government institutions must
adhere to.

= IT architecture plans for all major
e-government systems in the
future
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Danish e-government organization

- Joint strategy and framework to promote and
coordinate the transition to e-government across all
levels of government since 2001

E- E-government board with permanent secretaries from
the main ministries and the managing directors of the
local and regional government organizations

D- Decentralized responsibility for implementation in the
individual authorities — with respect to the joint strategy
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E-government vision and strategy

P . . = Signpost 1: The public sector must provide
Dlglta_llzatlon must coherent services with citizens and
contribute to the businesses in the centre
creation of an = Signpost 2: E-government must result in
efficient and improved service quality and the release of

. resources

coherent pLIb“C = Signpost 3: The public sector must work
SeCth with a h_lgh and commu'nicate digitally
qula“tY _Of SErvice, » Signpost 4: E-government must be based
with citizens and on a coherent and flexible infrastructure
businesses in the = Signpost 5: Public sector managers must
centre lead the way and ensure that their own

) organisations are capable of realising the

vision
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Mission and vision of NITA:

NITA must ensure that Denmark has the
optimal conditions for growth as a
knowledge society

NITA creates the foundations for the
digitalization of Denmark
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Four strategic objectives for the

work of NITA:

That Denmark obtains a world class electronic

infrastructure

That citizens obtain the necessary competencies to
use this infrastructure in the best possible way

That citizens feel secure and safe when using the

infrastructure

That citizens in practice use the infrastructure
because the content provided through it is useful

and valuable
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Challenges

The right incentives: Sow-harvest problem
across government levels

Sector silos as the way of acting
User-orientation
Competencies and project management

Business needs as the driver for the
technical choice — not the other way
around.
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Infrastructure

Broadband to all
IT architecture

OIOSI - OIO Service Orientated
Infrastructure

Open IT standards
Digital signature
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Portal for government services
to citizens

Single entry point for citizens to
most common government
services in both state and
municipal government

First version will launch on
January 3, 2007

"Glass plate” model of service
integration — decentralized
services, centralized overview
Next generation planned for 2008
will include a personalized page
for citizens ("my page”) and will be
based on a common service-
oriented architecture and shared
components

JCESTR o

Netiona ITand Ttecom Agency "Glass plate model” of
sorgerportalen SEMVICE INtegration

Brugerstgtte (callcenter)
Markedsfgring
Dokumentation

(MS (teknisk platform)

"Udstillingsvindue" Borgerportalen

Falles komponenter
Betaling?

Workflow?

NemKonto

Selvbetjeningsl@gsninger

Myndighed
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- EN GOD IDE DIGITAL SIGNATUR?
National IT and Telecom Agency S S
Ministry of Science N Den digitale verden
Technolagy and Inavation 3 =

Brug din digitale signatur
0g 4 td tilovers

Digital signature ...

..............................

Software based

Free digital signature to all citizens — more
than 700,000 signatures issued

Digital signatures for companies, public
authorities and employees

Legally binding and secure communication
on the Internet

Ensures authenticity, integrity of
communication, security and privacy

Infrastructure in place - lack of content?
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eDay - digital communication

between government authorities

= Starting September 1, 2003 all
government authorities have the right to
send documents electronically and the
right to demand that documents from
other authorities be sent electronically

= Starting February 1, 2005 the right is
extended to citizens and businesses and

also includes digital signatures Fra eDag
bliver der tomt

pa bakken
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Joint Electronic Records Management
System for the public sector

= Joint document records !
management system
(standards) for state, regional
and local government

= Focus on the re-organization of
work processes and efficiency

= Common IT architecture and
standards support shared work
processes
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Electronic Invoicing ecurope Award 2005

All invoices to public authorities and
institutions must be in digital form

For vendors to the public sector this means
that:

The vendor must either create the electronic
invoice himself or have the invoice created using
an “invoice portal” or by a certified “"Read-In
Bureau”

The invoices must be in the electronic format of
OIOXML
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Thank You For Your Attention

mamu@itst.dk
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