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Context and Content

• Competition  

 Visibility

 Effectiveness

• Mission 

 Understanding

 Uptake



The Hurdles

• Resistance to change

• Autonomy

• Consensus (or lack thereof)

• Why bother?

• Different languages/territory



From Resistance to Impetus

• Keeping eye on the objectives

• Aiming for results



Champions of Change

• “Insider”

• Influential 

• Communicator

• Willing to get involved



We need to move away from a culture 

where the publication of a Guideline may 

be seen as an end in itself to one where 

the changes in behaviour recommended 

in the Guideline is the objective… If this 

means that fewer Guidelines etc. are 

produced, but we get more behaviour 

change, I would regard it as a good 

outcome.

- R. Manning, DAC Chair 



Motivation

• Outside expertise

• Examples/success stories

• Understanding

• Evidence



Ownership

• Getting people involved

• Listening 

• Cultivating advocates



Rewards

• Value added

• Effectiveness 

• Practicality



Speaking to the Universal

• Taking it out of the box - themes

• Helping people to visualize audiences



Corporate Commitment

• Resources (human and financial)

• Priorities



• DAC Delegates

• Field research

• Public Affairs and Communication 

Directorate

• Development Centre

• Management

• Staff 

Stakeholder Involvement



Strategic Implementation

• Realistic

• Structured

• Clear expectations



Giving Form to the Vision

• Strategy

• Booklet

• Style guide

• DAC in Dates

• Templates and products



Before — No Common Look & Feel



After — A Common Look

for All Materialsé



…Across All Workstreams

AID 

EFFECTIVENESS

EVALUATION

PEER

REVIEW

ENVIRONMENT

GOVERNANCE

STATISTICS

PRO-POOR

GROWTH

GENDER

POLICY

COHERENCE



Reinforced with Concise

& Meaningful Taglines



Support to Make Things…

• Useful

• Easy

• Clear

…sometimes just being there to help



…Part II

• Making communication more effective

• Changing behaviour

• Measurement

• Evolve (means not end)



Thank you for your attention.


