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Creatures of Habit

Å̧ ƻǳ ŘƻƴΩǘ ŎƘŀƴƎŜ ǿŀȅǎ ƻŦ ǿƻǊƪƛƴƎΣ ȅƻǳ 
change people.

ÅBehavioural economics ςpeople are both 
rational and irrational.

ÅJessica Prendergrast, Beth Foley, Verena Menne and Alex 
Karalis Isaac, Creatures of Habit? The Art of Behavioural 
Change,The Social Market Foundation, May 2008



The Three Factors

ÅExternal  - finance and effort  

ÅInternal  - habits and thought processes

ÅSocial     - culture.

e.g. How to stop smoking: make it more 
expensive, easier, a conscious process, 
something that is antisocial and not part of 
day to day life.



External 
Factors

Finance

Make undesirable 
behaviour more 

expensive

No access to 
additional money 
except through 

partnership.

Make desirable 
behaviour cheaper

Grants for 
partnership work

Effort 

Make undesirable 
behaviour harder

More regulation, 
More rules if 

working alone

Make desirable 
behaviour easier

Reduced 
bureaucracy for 

partnership work



Internal 
Factors

Habit 

Raise 
awareness

Leadership 
education, 

promotional 
messages, 
naming & 
shaming

Make 
behaviour 

routine

Kitemarking, 
partnership 

awards, 
personal 
rewards

Thought 
Processes 

Forced choices

Choice 
simulation, 

�^�Z�}�Á�_��
consultation

Support the 
person

Reduce 
complexity, 
one to one 

support, role 
models

Use of 
emotions

Provision of 
simple & 

emotionally 
appealing 
messages


