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A Why performance manage & evaluate
A The benefits, the risks
A The choices of approach

A How to plan, deliver and evaluate
performance

ASome hints |l essons fr
A My evidence i 25+ years practice

learning stu ’}/




A Doing the right
things?

A Doing enough of
them?

A Do them better?

A Benefits, costs,
Impacts?

A Will impact last?




Alf we donot
where we are going
any way will get us
t her eé

Al f we donot
where we are going,
how will we know
when we get there?

A Getting there together




ABenefitsé.

I Evidence of activity

I Learn from experience

I Strengthen joint work

I Problem solving

I Improve impacts

I Move resources to
high performing
activities

ARlskse.

Measurement IS mis-
leading

Becomes the purpose
Slow, saps energy

Leaders are
Inexperienced in use
of evidence

Look to oO6exp




A Clarity about shared
outcome

A Responsive
governance

A Systemic model for
change

A Fit for purpose
Information flows
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A Risk of changing
symptoms, rather
than underlying
conditions

A How & where do you
Intervene, in order to
achieve what?

A Trends and
sustainable impacts




A Outcomes

A Outputs

A Baselines

A Trend & forecast
A Indicator

A Targets (# & %)
A Impacts




