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This presentation covers é

ÅWhy performance manage & evaluate

ÅThe benefits, the risks

ÅThe choices of approach

ÅHow to plan, deliver and evaluate 

performance 

ÅSome hints lessons from the ófieldô

ÅMy evidence ï25+ years practice



ÅDoing the right 

things?

ÅDoing enough of 

them?

ÅDo them better?

ÅBenefits, costs, 

impacts?

ÅWill impact last?

How does it seem to you?



Why do it?

ÅIf we donôt know 

where we are going 

any way will get us 

thereé

ÅIf we donôt know 

where we are going, 

how will we know 

when we get there?

ÅGetting there together

Why do it?



Benefits & risks

ÅBenefitsé.

ïEvidence of activity

ïLearn from experience

ïStrengthen joint work

ïProblem solving

ïImprove impacts

ïMove resources to 

high performing 

activities

ÅRisksé.

ïMeasurement is mis-

leading

ïBecomes the purpose

ïSlow, saps energy

ïLeaders are 

inexperienced in use 

of evidence

ïLook to óexpertsô



Preconditions of success

ÅClarity about shared 

outcome

ÅResponsive 

governance

ÅSystemic model for 

change

ÅFit for purpose 

information flows



Importance of cause & effect

ÅRisk of changing 

symptoms, rather 

than underlying 

conditions

ÅHow & where do you 

intervene, in order to 

achieve what?

ÅTrends and 

sustainable impacts



Important concepts

ÅOutcomes

ÅOutputs

ÅBaselines

ÅTrend & forecast

ÅIndicator

ÅTargets (# & %)

ÅImpacts 


