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Environmental Goals
We want:
� A better quality of life for people
� An enhanced environment for wildlife

This means we need to protect and improve the environment by providing:
� Cleaner air for everyone� Cleaner air for everyone
� Improved and protected inland and coastal waters
� Restored, protected land with healthy soils

To do this, we also need to make some major changes and help everybody 
achieve:
� A greener business world
� Wiser sustainable use of natural resources

And we need to manage two very real risks by:
� Limiting and adapting to climate change
� Reducing flood risk



What we do

� 12,000 staff
� 135,000 permitted installations

10,000 Industrial and waste sites� 10,000 Industrial and waste sites
� 90,000 water quality discharges
� 130,000 inspections per year
� ISO 9000 and EMAS certified
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Principles of Better Regulation

����	�����������������		�����
	��������
������������	�������
������������������������
���
�	��
�����	����������������	���
	����
	�
�����	�

��������������������������



Principles of Better Regulation

� Focus on outcomes – risk based approach

� Consistent, efficient & transparent dealings with 
business 
Consistent, efficient & transparent dealings with 
business 

� Simple straightforward legislation 

� Appropriate response
� trading schemes, permits, incentives, advising how to 

comply, consumer pressure, enforcement, appropriate   
sanctions 



Risk-based approach  
� Outcomes

� Intelligence/data
� State of the Environment
� Types of incidence, severity

� Risk 
� Opra – operational risk appraisal
� Compliance Classification Scheme
� Compliance assessment plans



What is Opra
� Risk screening methodology

� Opra – risk profile based on 5 key attributes:Opra – risk profile based on 5 key attributes:
� complexity 
� emissions & inputs
� location
� operator performance
� compliance rating
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Opra and compliance



Spotlight on Business





What we have achieved
� Greater focus on outcomes 
� Reduced low risk waste inspections by 70% since 

2002
� Audits increased from around 60 to 1,500
� Greater focus on illegal operations
� Workload better 

reflects risk



Summary

� Opra underpins our risk-based approach

� It is an approach to risk-based environmental 
regulation that is working


