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Presentation outline

1. What should be done at national level?

2. How to join up efforts at local level?

3. Partnership working: performance 
management, monitoring and evaluation 
system 

4. Putting recommendations into practice:
The Action Space portal  



1. National support framework for local 

partnerships 

– Coordination between different policy areas 

– Flexibility vs accountability 

– Consider establishing an intermediary agency

– Provision of clear guidance and support for 
partnership work 

– Facilitation of good practice exchange and inter-
partnership learning 

– Establish guidelines for partnerships’ performance 
management and evaluation 



2. Joining up local development efforts  

– Consider establishing an “umbrella” partnership 
tasked with a greater role in local development 
strategy design and implementation 

– An inclusive partnership: ensure and maintain local 
stakeholders buy-in  

– Building local capacity: technical and “soft” skills 



– Use performance management and evaluation to: 
• Document partnership successes and create the evidence base of 

your work 

• ensure greater role in local strategy design and implementation 

• ensure partnership legitimacy towards national government and 
your community

– Provide adequate funding, training and peer-to-peer 
learning 

3. Partnership working: performance 

management and evaluation



A single entry to access lessons learned from 
the OECD LEED Trento Centre country reviews 

on local governance, entrepreneurship and 
social inclusion  

www.Trento.oecd.org

4. The Action Space portal

http://www.trento.oecd.org/
http://www.trento.oecd.org/
http://www.trento.oecd.org/


www.Trento.oecd.org

http://www.trento.oecd.org/


www.Trento.oecd.org

http://www.trento.oecd.org/


www.Trento.oecd.org

http://www.trento.oecd.org/


THANK YOU! 

For further information, please contact: 

Andrea-Rosalinde.Hofer@oecd.org

Ekaterina.Travkina@oecd.org

www.Trento.oecd.org
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