Usability
Self-service, users
create their own

experiences

Participation

Co-creation,

interaction,
leverage passive

Network Effect participation

Value ~ N?,
Emergence symbiotic b-webs

Experimentation,
collective intelligence,
Apublic squareso

Self-Organization
Encouragement and
orchestration of structured
user input and content
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The Underlying Economics of Business are Changing

Mass
_ Selr- Collaboration
Organization
Business
Value Webs
Creation

Extended
Enterprise

Traditional Industrial Age
Hierarchy Corporation

- N Knowh
Physical Critical Resources nowledge
Financial
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Business Value of Collaboration

flickr ¢ ¢om
@
T=== Curriki ¢ Lower costs
L ]
BOEFING ¢ Time to market
@
@ ¢ Customer affinity, innovation and commerce
IFE
ﬁ @
‘ Ier“ﬁT‘i"“”ﬁ og ¢  Collective intelligence
- L]
NOVARTIS ¢ Tapping new markets and latent talent pools
\

© New Paradigm Learning Corporation 2007 3


http://images.google.ca/imgres?imgurl=http://www.uk.pg.com/images/pg_logo_IL.jpg&imgrefurl=http://www.uk.pg.com/news/imageLibrary/corporate.html&h=304&w=700&sz=36&hl=en&start=1&tbnid=g4olIww7a_DCYM:&tbnh=61&tbnw=140&prev=/images%3Fq%3DP%26G%2Blogo%26gbv%3D2%26svnum%3D10%26hl%3Den%26safe%3Doff

Opportunities for Collaboration

at all Stages of the Product Lifecycle
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Incentive Systems and Intellectual Property
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Incentive Systems

¢ Utility /
personal
interest /
fulfillment

. Contests

¢ The Long Tall



